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Meeting Minutes
Northeast Regional Transportation Planning Organization (NERTPO)
Hosted by Quay County/City of Tucumcari
Tucumcari Convention Center 
1500 U.S Route 66
 Tucumcari, NM
August 19, 2026, 10AM

	Present/Absent
	Name
	Entity
	Voting/Alternate

	Present 
	Danny Gurule
	City of Las Vegas
	Voting Member

	Present 
	Arnold Lopez
	City of Las Vegas
	Alternate

	Present 
	Heather Dostie
	City of Santa Rosa
	Alternate

	Present 
	Ian Adams
	City of Tucumcari
	Alternate

	Present 
	Stephen Salas
	City of Tucumcari
	Voting Member

	Present 
	Glen Stevens
	Colfax County
	Voting Member

	Present 
	Rebecca Benavidez
	Guadalupe County
	Voting Member

	Present 
	Rudy Tenorio
	Guadalupe County
	Alternate

	Present 
	John N. Romero
	Mora County
	Voting Member

	Present 
	Quade Fury
	Quay County
	Voting Member

	Present 
	Darla Munsell
	Quay County
	Alternate

	Present 
	Ferron Lucero - Vice-Chair
	Town of Clayton
	Voting Member

	Present 
	Ernest Sanchez
	Town of Clayton
	Alternate

	Present 
	Julie Kulhan
	Village of Angel Fire
	Alternate

	Present 
	Shawn Jeffrey - Chairwoman
	Village of Cimarron 
	Voting Member

	Present 
	Rodney Paris
	Village of Logan
	Voting Member

	Present 
	Shawn Jeffrey
	Village of Maxwell
	Alternate

	Present 
	Dallas Baker
	Village of Mosquero
	Voting Member

	Present 
	Cynthia Lee
	Village of San Jon
	Voting Member

	Absent
	Jason Phillips
	City of Raton
	Alternate

	Absent
	Scott Berry
	City of Raton
	Voting Member

	Absent
	Ken Flores
	City of Santa Rosa
	Voting Member

	Absent
	Heidi Briscoe
	Colfax County
	Alternate

	Absent
	Victoria Villareal
	Harding County
	Voting Member

	Absent
	Daniela Hammer
	Harding County
	Alternate

	Absent
	Monica Mondragon
	Mora County
	Alternate

	Absent
	Martin Aguilar
	San Miguel County
	Alternate

	Absent
	Benito Romero
	San Miguel County
	Voting Member

	Absent
	Jennifer Portillos
	Town of Springer
	Voting Member

	Absent
	Vacant
	Town of Springer
	Alternate

	Absent
	Justin Bennett
	Union County
	Voting Member

	Absent
	Luis De La Cruz
	Union County
	Alternate

	Absent
	Kurt Eppler
	Village of Angel Fire
	Voting Member

	Absent
	Renee Ledoux
	Village of Cimarron 
	Alternate

	Absent
	Jonathan Valdez
	Village of Des Moines
	Voting Member

	Absent
	Jordan Wingo
	Village of Des Moines
	Alternate

	Absent
	Kaycee Sandoval
	Village of Eagle Nest
	Alternate

	Absent
	Jamie Archuleta
	Village of Eagle Nest
	Voting Member

	Absent
	Alice Adams
	Village of Folsom
	Voting Member

	Absent
	Amanda Boggs
	Village of Folsom
	Alternate

	Absent
	Mignon Saddoris
	Village of Grenville
	Voting Member

	Absent
	Lynn Wiseman
	Village of Grenville
	Alternate

	Absent
	Tomi Miller
	Village of House
	Voting Member

	Absent
	Steve Foust
	Village of House
	Alternate

	Absent
	Jai Courtney
	Village of Logan
	Alternate

	Absent
	Carala Taylor
	Village of Maxwell
	Voting Member

	Absent
	Barbara June Melton
	Village of Mosquero
	Alternate

	Absent
	Telesfor Benavidez
	Village of Pecos
	Voting Member

	Absent
	Vacant
	Village of Pecos
	Alternate

	Absent
	Danny Laumbach
	Village of Roy
	Voting Member

	Absent
	Clayton Moore
	Village of Roy
	Alternate

	Absent
	Wade Lane
	Village of San Jon
	Alternate

	Absent
	Andres Martinez
	Village of Wagon Mound
	Voting Member

	Absent
	Colleen Engelhardt
	Village of Wagon Mound
	Alternate



Julie Surina, EPCOG
Patrick Million, NCNMEDD
Aidan Beining, NCNMEDD
John Herrera, NMDOT
Monica Duran, NMDOT 
Carl Colonius, Outdoor Recreation Division
Annie Theodoropoulos, Corona Insights
Jenny Gritton, Lakewood CO
John David Salazar, San Miguel County
Billie Jo Barnes, Villag of San Jon
Richard Primrose, Quay County
Darlene Hicks, City of Tucumcari
CJ Wiegel, Quay County
Robert Anaya, City of Las Vegas
Elizabeth Pino, Mora County
		

I. Call to Order 
The Meeting was called to order at 10:00 by Vice Chairwoman Shawn Jeffrey
  			
II. Pledge of Allegiance/New Mexico State Flag 
The Pledge of Allegiance and the salute to the New Mexico State Flag was led by Vice- Chairman Ferron Lucero

III. Welcome 
A welcome from Quay County and City of Tucumcari

IV. Approval of Agenda
[bookmark: _Hlk153270394]Julie Kulhan, Village of Angel Fire, motioned to approve agenda. 
Cynthia Lee, Village of San Jon, seconded.
There being no opposition, MOTION CARRIES

V. [bookmark: _Hlk153271373]Approval of Minutes June 24th- Union County
Rodney Paris, Village of Logan
Ernest Sanchez, Town of Clayton, seconded
There being no opposition, MOTION CARRIES

VI. Action- Election of NERTPO Chairs
Motion to keep both Chair and Vicechair by acclamation 
Cynthia Lee, Village of San Jon
Ernest Sanchez, Town of Clayton, seconded 

VII. Presentation- Annie T.- Corona Insights, DFA NM Match Fund Survey. 
· DFA Survey has been sent out about the broader community impact from constituents with experience from the Matching Fund offered. 
· https://surveys.coronainsights.com/s3/NM-Match-Fund-Survey

VIII. Presentation- Carl Colonius, Program Manager, Outdoor Recreation Division, New Mexico Economic Development Department 

I.	Presentation: Trails + and Outdoor Equity funding, Carl Colonius, New Mexico Outdoor Recreation Division
Mr. Colonius introduced himself and his Outdoor Rec team. He explained that the presentation would provide an overview of the FY26 Outdoor Recreation Trails+ Grant, administered by the New Mexico Outdoor Recreation Division (ORD). 
•	The Outdoor Recreation Division’s mission is to increase equitable access to outdoor recreation while supporting health, environmental stewardship, and economic prosperity. Trails and outdoor recreation provide benefits related to physical and mental health, community development, environmental conservation, and local economic activity. 
•	Since the Trails+ program was created in 2020, more than $30 million has been awarded, funding 228 projects and contributing to the creation of approximately 2,331 jobs. The FY26 program has $7.2 million available for distribution, with applications accepted during two funding rounds. Three funding tiers are available:
o	Tier 1 awards range from $25,000–$99,999
o	Tier 2 from $100,000–$499,999
o	Tier 3 from $500,000–$1 million. 

•	Tier 1 projects are intended to benefit local communities, while larger Tier 2 and Tier 3 projects should demonstrate broader regional economic value and meaningful collaboration among multiple partners. 
•	Eligible projects can include activities such as planning, engineering, NEPA, construction, and maintenance of trails and outdoor recreation infrastructure. The program does not fund facilities such as water parks, team sports facilities, or buildings. 
•	Applicants were encouraged to carefully review the grant guide, use the provided budget template, save application responses separately, and ensure that required documentation such as W-9 forms is accurate. 
•	The presentation emphasized the importance of community outreach, qualified contractors, and establishing a long-term maintenance strategy and budget before beginning a project. 
•	Grant recipients will have reporting requirements that include a progress report, an in-person site visit, a final report with financial information, and sharing project photos and videos. 
•	Other funding opportunities mentioned included the Outdoor Equity Fund, New Mexico MainStreet programs, Clean & Beautiful, Que Linda, Destination Forward, Recreational Trails Program (RTP), TAP, and CMAQ.

IX. Presentation- Jenny Gritton, Active Transportation Planner for Lakewood, CO- Comprehensive Bike Plan 

Ms. Gritton’s presentation outlined the creation of a comprehensive bicycle plan for the City of Lakewood Colorado. She explained that Lakewood identifies physical and mental health, air quality and congestion, and mobility and equity as key benefits of active transportation.
· Community engagement included a project website, surveys, a mapping tool, an interactive feedback map, and a newsletter subscription. In-person engagement included a Bicycle Plan open house, Bike to Workday, and local event pop-up tables.
· Safety and crash history were used to help understand bicycle safety issues and inform development of the bicycle network. The plan mapped 479 reported bicycle crashes from 2014–2023 by level of severity. The most common action contributing to bicycle crashes was riding on a path or sidewalk against traffic (27%), followed by bicyclists disregarding a signal or sign (16%). Motorist actions contributing to crashes included turning right on red, permissive left turns, and failure to yield at unsignalized intersections.
· Proposed network development used guidance from the AASHTO Guide for the Development of Bicycle Facilities along with input collected through an online interactive feedback map. Proposed facilities include 68 miles of neighborhood bikeways, 25 lane miles of bike lanes/buffered bike lanes, and 44 lane miles of separated bike lanes. The proposed network also includes 14 lane miles of barrier-protected bike lanes, 16 miles of side paths, and 6 miles of shared-use trails. Proposed bicycle projects were assigned a priority score and include notes for implementation, such as intersection considerations, lane reconfiguration, widening, parking removal, and floodplain considerations.
· Connectivity is a major component of prioritization, including connections to existing and proposed facilities, filling gaps in the existing network, regional connectivity, and connections to light rail and bus stops.
· Demand considers population served and access to schools, parks, community destinations, and areas with existing short-trip opportunities.
· Equity is also incorporated into prioritization using the DRCOG Equity Index and the percentage of a project located within Environmental Justice Zones.

I. Update from the NERTPO Planners/Program Managers: Julie Surina mentioned EPCOG received 4 RFP applications for their SS4A award. She mentioned numerous conference opportunities coming up; Governors Conference, Ports to Plains (Sept 8-11), Safe Routes to Schools (Sept 26-28), a freight mobility workshop in Lubbock Tx (Sept 23), Raton Economic Development (Sept 29-20), and Outdoor Rec in Ruidoso (Oct 14-16). Ms Surina also mentioned the Land and Water Conservation grant was open. Outdoor areas open to the public for up to $500,000 projects.
 
II. NMDOT District IV Update- 
LGRF FY27 dollars have been approved. A list displaying this information has been sent to the membership by John Herrera. He reminded the membership that this process involves multiple resolutions. Monica Duran would like a presentation from Vialetics in October. NMDOT would not be ale to make a September meeting, so chose to cancel. 

III. Discussion: Project Status Update (local Government Members)-

Logan- Finished their rec center and about 340 people attended their ribbon cutting. 
Las Vegas- Broke ground on TPF project\
San Jon- Finished their park project
Tucumcari- Continuing to work on East project and starting Main st project. About to start on 3rd St. 
Springer- Summit project awarded. Water trust board project
Maxwell- 2nd st is in design
Clayton- Finished TPF project. Design on container park is done. Working on 4 million airport project. Still making progress on Event Center. Sludge project was halted for environmental reasons; they found an owl. 
Mosquero- Veterans Park pavilion and picnic tables are up. Playground equipment has been approved. Water trust board paperwork has been submitted. EMS building awarded solar grant. 


IV. New Business

General Comments and Announcements from NERTPO Members and Public- 
No public comments.

Suggested agenda Items for upcoming meetings- 
No suggested items.

Meeting Locations:
August 19, 2026- Tucumcari
September 23, 2026- CANELLED
October 28, 2026- Guadalupe County
November 25, 2026- CANCELLED
December 16, 2026- Angel Fire
 

V. Adjournment
With there being no further business to discuss, the meeting was adjourned by Charwoman Jeffrey at 11:22 A.M.
	





APPROVED BY:
[bookmark: _Hlk125376098]
___________________________________		______________________________
NERTPO Committee Chair/Vice Chair			Date

ATTESTED BY:

[bookmark: _Hlk135291823]___________________________________		______________________________
NERTPO EPCOG Program Manager			Date

ATTESTED BY:
___________________________________		______________________________
NERTPO NCNMEDD Program Manager		Date







NERTPO MINUTES Page 1 of 2

image1.jpeg




image2.jpeg
Harding

Guadalupe





