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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
Village of Chama
1512 B Hwy 17
Chama, NM 87520
May 6th, 2026
10am-12pm
 
NPRTPO Voting Members and Alternates
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present  

	Keith Wilson 
	Los Alamos County 
	Alternate 
	Absent 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Present  

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Absent 

	Gary Brett Clavio 
	Santa Fe County 
	Voting Member 
	Present  

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present  

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Absent

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Alternate 
	Present

	Reynoldo Vasquez
	Town of Taos
	Voting member
	Absent 

	Mark Flores
	Town of Taos
	Alternate
	Absent 

	Sharon Voight 
	Town of Taos 
	Voting Member 
	Absent 

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Absent 

	Darcy Reed
	Village of Chama 
	Voting Member 
	Present 

	Will Donahue
	Village of Chama 
	Alternate 
	Absent 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present  

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Present  

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Absent 

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Absent 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present  

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Absent 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Absent 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Absent 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present  

	Reva Suazo 
	Pueblo of Taos 
	Alternate 
	Absent 

	Jacob Viarrial 
	Pueblo of Pojoaque 
	Voting Member 
	Present  

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Absent 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present  

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 





NMDOT staff and Federal Partners
Amanda Nino 			NMDOT
Sean Brady			NMDOT
Crystal Macias		NMDOT

NCNMEDD Staff
Patrick Million		NCNMEDD
Aidan Beining 		NCNMEDD
Felicity Fonseca		NCNMEDD

Guests 
Rolf Heckler 			City of Tucumcari Mayor
Kimberly Belone 		Bureau of Indian Affairs
Hon. Mayor Ernest Vigil	Village of Chama

I. Pledge of Allegiance
Chair Vernon Lujan, Taos Pueblo, lead the Pledge of Allegiance.

II. Opening Prayer
Chair Lujan lead the Opening Prayer.

III. Welcome & Introductions/Comments from the Public
Mayor Ernest Vigil offered a welcome to the membership.
Each attendee offered a brief introduction.

IV. Roll Call 
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present  

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Present  

	Gary Brett Clavio 
	Santa Fe County 
	Voting Member 
	Present  

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present  

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Alternate 
	Present

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Darcy Reed
	Village of Chama 
	Voting Member 
	Present 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present  

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Present  

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present  

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present  

	Jacob Viarrial
	Pueblo of Pojoaque 
	Voting Member 
	Present  

	Nick Sofoul
	NCRTD
	Voting Member 
	Present 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 



V. Approval of the Agenda
Vice Chair Elijah Mares, Española, motioned to approve the agenda. Bryce Gibson, NCRTD, seconded.

VI. Approval of Minutes: Regular Meeting, April 1, 2026
Vice Chair Mares motioned to approve the April 1st meeting minutes. Nick Sofoul, NCRTD, seconded.

VII. Federal Agency Updates
No Federal Updates.

VIII. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
Angelica Trujilo, NMDOT, gave the following updates:
· NMDOT, in collaboration with the National Highway Transportation Safety Administration and the BIA, conducted a Tribal Traffic Safety Coordination meeting on April 27th. The meeting was focused on transparency and data sharing between State government and tribal entities. There is also effort being made to update the triennial Traffic Safety Plan. 
· The New Mexico State Tribal Leadership Summit was conducted on May 7th. 

IX. RTPO updates, NCNMEDD Planners
Patrick Million, NCNMEDD, stated that the deadline for ICIP is on July 1st, and that North Central is happy to assist in any way they can.

Aidan Beining, NCNMEDD, gave his updates:

TPF Applications
· NCNMEDD is currently reviewing TPF application packets and reaching out to entities to collect any missing documents.
· Final applications are due by May 31st.
Funding Opportunities 
· Rural Microentrepreneur Program(RMAP): Provides loans and grants to Microenterprise Development Organizations (MDOs) to provide microloans for microenterprise startups and growth through a Rural Microloan Revolving Fund • Application open until June 30th, 2026
· Paul Bruhn Historic Revitalization Grant: Supports the preservation and revitalization of historic properties listed on the National Register of Historic Places • Application open until July 10th, 2026 
· Building Resilient Infrastructure and Communities: Hazard Mitigation Assistance (HMA) grant program by supporting pre-disaster and hazard mitigation projects • Application open until July 30th, 2026 
· Crossing Safety Program / Railroad Crossing Elimination (RCE) Grant Program: Funding for highway-rail or pathway-rail grade crossing improvement projects • Application open until July 30th, 2026
Professional Development Opportunities
·  Webinar: How Infrastructure Shapes Driver Behavior and Pedestrian Safety • Organization: Minnesota Department of Transportation • Date: May 19, 2026 • Time: 11:00 am to 12:30 pm MT 
· Webinar: Rural Intersections Safety Countermeasures • Organization: University of Minnesota • Date: June 17, 2026 • Time: 9:00 am to 11:00 am 
· NADO Tribal Transit Building Peer Exchange • Organization: NADO Date: May 12th, 2026 Time 12:00pm-1:00pm *Please email Ryan Collins at rcollins@nado.org to register for the peer exchange
GIS Workshop
NCNMEDD’s GIS Workshop is now being offered to anyone interested.  It offers a basic tutorial on how to create a map with lines, points and polygons. Contact Aidan Beining at aidanb@ncnmedd.com for more information.
Bicycle Safety Month 
May is National Bike Month. During National Bike Month, cycling enthusiasts across the country celebrate the many benefits of cycling. The League of American Bicyclists, which advocates for a Bicycle Friendly America, sponsors Bike Month each year. 
The 32 -page National Bike Month Guide has everything you need to plan a Bike Month event in your community. The League's Ride Smart program also is a great resource for educational videos, classes, tips and other information about bike safety
Mr. Beining concluded his updates.
When asked about the status of the Safe Routes to School Grant, Patick Million stated that the RFP had been released a few weeks prior. A finalized selection for contractor should be in place by July 23rd. Then the process can begin. Demonstration projects are already being considered, however the organization is open to any new ideas that could inform the Safety Action Plan. 
Felicity Fonseca, NCNMEDD, added that an executed grant agreement is not in place yet, but the planning phase is in full swing. Entities should take this time to reach out to Patrick with questions and ideas. 

X. Presentation/Discussion: Tribal Opportunities/Tribal Collaboration-Kimberly Belone, Bureau of Indian Affairs
Ms. Belone introduced herself and began her presentation.
· The Indian Highway Safety Program (IHSP) presented its mission to reduce traffic crashes and fatalities in Indian Country through education, enforcement, engineering, and community safety programs. 
· IHSP staff explained that the program operates under the Bureau of Indian Affairs Office of Justice Services and serves federally recognized tribes nationwide. 
· Crash data from 2018–2022 showed 3,127 Native American traffic fatalities, including 750 fatalities occurring on reservations. 
· Major safety concerns identified included impaired driving and low seat belt use, with 40% of fatalities involving alcohol and 35% involving unrestrained occupants. 
· The presentation noted that Native Americans experience disproportionately high motor vehicle fatality rates compared to other racial and ethnic groups. 
· Staff reviewed available tribal grant opportunities, including Police Traffic Services, Occupant Protection, Highway Safety Specialist positions, and car seat distribution programs. 
· FY26 grant awards included 28 law enforcement grants, 13 occupant protection grants, and one Highway Safety Specialist grant, including several tribal recipients in New Mexico. 
· Police Traffic Services grants support activities such as impaired driving enforcement, speed enforcement, training, equipment purchases, and public outreach efforts. 
· Public safety campaigns discussed included “Click It or Ticket,” “Drive Sober or Get Pulled Over,” and child heatstroke prevention awareness efforts. 
· IHSP staff stated that FY27 grant applications will open on Grants.gov in January, with applications due by May 1.

XI. Discussion: Regional Work Program
Mr. Million explained that the RWP functions as a contract between NCNMEDD and NMDOT, outlining all the tasks they’re working on. The document is currently being updated. He has given the current draft to the membership for review. If anything needs to be added or amended, anyone can reach out to Patrick to do so.

XII. Presentation/Discussion: Road improvements in Truth or Consequence, NM-Rolf Hechler, Mayor of Tor C NM
Rolf Heckler presented an overview of recent and proposed NMDOT safety improvements in Truth or Consequences, focusing on roundabouts, road diet strategies, public outreach efforts, and lessons learned from implementation.
Existing Safety Issues
· Existing conditions in Truth or Consequences included high vehicle speeds, poor sight distance, limited pedestrian access, and frequent crashes or near misses at key intersections. 
· Downtown streets were identified as overly wide and vehicle-oriented, contributing to speeding, wrong-way driving, and inadequate ADA and pedestrian facilities. 
· Safety audits also identified a lack of multimodal infrastructure, including bicycle accommodations and safe pedestrian crossings. 
Proposed Improvements
· Early evaluations considered signals, roadway realignments, and high-T intersections, but roundabouts were ultimately selected as the preferred solution for several locations. 
· Benefits of the roundabout designs included reduced vehicle speeds, improved pedestrian access, better lighting and drainage, and reduced crash severity. 
· Proposed road diet concepts for downtown included narrower travel lanes, bike lanes, revised parking layouts, improved striping, and traffic calming measures. 
Public Outreach & Community Response
· Initial public reaction to the roundabout proposals was largely negative, with concerns about confusion, traffic flow, and impacts on businesses. 
· Additional workshops, open houses, and driver education events were held to improve public understanding and community acceptance of the projects. 
· By later outreach phases, community feedback generally favored the road diet concepts as a way to address speeding and improve downtown safety. 
Public Perception
· Pre-construction comments reflected concerns that the projects would slow traffic, hurt businesses, and create confusion for drivers. 
· Post-construction feedback was more positive, with residents noting fewer crashes, smoother traffic flow, and improved support for bicyclists and pedestrians. 
Lessons Learned
· Project staff emphasized the importance of public communication, stakeholder coordination, and ongoing outreach throughout implementation. 
· Lessons learned included the need for better coordination with emergency services and preparing communities early for short-term roadway changes.

XIII. Presentation/Discussion: Taos Pueblo TPF Project, Spider Rock Rd.
Chair Lujan offered a brief update on Taos Pueblo’s TPF project:
Spider Rock Road is undergoing planning and design. They were given Congressional Designated Funding for their road project. It covers $4 Million of the $6.4 Million estimated cost. The remaining fund was to be paid for by RAISE Grants, but the funding has been withheld. They are now awaiting a new Grant agreement.
Through ICIP funding, they were able to build a public safety facility, and are now working on a library, a wellness center, and a detention facility. All these new amenities are clustered together and need a road extension to be accessible. The planning and design for this extension is what they’re applying for through TPF.

XIV. Discussion: TPF Rating and Ranking FY27 & RTIPR
Patrick Million began by opening the floor to questions regarding the rating and ranking process. He explained that, even though some entities projects are clumped together on the rating sheet, the rankings are correct and reflect the votes cast by the membership.
He added that coming in on the lower end of the ranking is not necessarily a sign that a project won’t receive funding.
Since Taos Pueblo was not able to present their project at the rating and ranking meeting, their project will not be represented in the rating and ranking list. 

XV. New Business
a. Upcoming meeting locations and topics
· June 3 NCRTD
b. Other items from NPRTPO members or the public

XV. Adjourn
Mr. Sofoul motioned to adjourn. Vice Chair Mares seconded.
Meeting adjourned at 11:57 am
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