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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
Taos Ski Valley
9 Firehouse Road
Taos Ski Valley, NM 87525
August 5th, 2026
10am-12pm
 
NPRTPO Voting Members and Alternates
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present  

	Keith Wilson 
	Los Alamos County 
	Alternate 
	Absent 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Present

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Present  

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present  

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Voting Member
	Present

	Gabe Vasquez
	Village of Taos Ski Valley 
	Alternate
	Present

	Reynoldo Vasquez
	Town of Taos
	Voting member
	Absent 

	Mark Flores
	Town of Taos
	Alternate
	Present  

	Sharon Voight 
	Town of Taos 
	Voting Member 
	Absent

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Absent 

	Darcy Reed
	Village of Chama 
	Voting Member 
	Present 

	Kristina Archuleta
	Village of Chama 
	Alternate 
	Absent 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present  

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Present  

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present  

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo                                                                                                        
	Picuris Pueblo 
	Voting Member 
	Absent 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present  

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Absent 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Absent 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Arrived Late

	Jacob Viarrial 
	Pueblo of Pojoaque 
	Voting Member 
	Absent 

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Present

	Nick Sofoul
	NCRTD 
	Voting Member 
	Absent 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present



NMDOT staff and Federal Partners
Angelica Trujilo		NMDOT
Amanda Niño			NMDOT
Crystal Macias		NMDOT

NCNMEDD Staff
Patrick Million		NCNMEDD
Aidan Beining			NCNMEDD

Guests 
Carl Colonius 			Outdoor Recreation Division 
Loren Bell			Enchanted Circle Trails Association

I. Pledge of Allegiance
Vice Chair Elijah Mares, Española, led the Pledge of Allegiance.

II. Opening Prayer
Vice Chair Mares led the opening prayer. 

III. Welcome & Introductions/Comments from the Public
No public comments.

IV. Roll Call 
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present  

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Present  

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present  

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Voting Member
	Present

	Gabe Vasquez
	Village of Taos Ski Valley 
	Alternate
	Present

	Mark Flores
	Town of Taos
	Alternate
	Present  

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present

	Darcy Reed
	Village of Chama 
	Voting Member 
	Present 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present  

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Present  

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present  

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present  

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present  

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Present

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present




V. Approval of the Agenda
Henri Hammond Paul, Taos Ski Valley, motioned to approve the agenda. Anthony Martinez, Red River, seconded.

VI. Approval of Minutes: Regular Meeting, June 6th, 2026
Henri Hammond Paul motioned to approve motioned to approve the minutes.  John Vigil, Nambe Pueblo, seconded. 

VII.  Federal Agency Updates
No updates from a Federal Agency. 

Patrick Million, NCNMEDD, mentioned a handful of federally funded opportunities, including:
· Promoting Resilient Operations for Transformative, Efficient and Cost-Saving Transportation Program (PROTECT)
· National Scenic Byways Program - US Department of Transportation.
· The possibility of acquiring a drone for Post Crash Care was mentioned. 


VIII. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
Amanda Niño offered her updates on behalf of NMDOT:
· They are working to for contracts to arrive for LGRF and MAP FY 27. Some closeouts for FY 26 are still pending.

Angelica Trujilo gave her updates on behalf of NMDOT:
· A report on The State Tribal Collaboration Act was submitted the month prior. It contained all FY26 Tribal Transportation projects. The report will be made available in the near future. 
· The NMDOT Transportation Safety Summit is upcoming, and the Tribal transportation element of this is being considered. One day of the summit will address Vision Zero. The summit will occur in Albuquerque in early September. 
· A call for proposals is out for the Tribal Transportation Safety Strategies Pilot Program. This program allows tribes to address disproportionate traffic fatalities affecting indigenous communities in rural areas. 
· Women in Transportation (WTS)  is looking into creating a New Mexico chapter. They will be hosting a webinar at the end of July, Ms. Trujilo has sent the details to the membership. Nick Sofoul, NCRTD, added that his organization has just created a women in transit employee resource group that could have implications for WTS.
· The Route 66 Centennial celebration is being held in Moriarty on September 15th. 
· NMDOT hosted a Post Crash Care Summit in Albuquerque on August 11th. 
· The Safe Routes to Schools Summit will be held in Santa Fe on August 27th-28th
· Elsa Gossen of NMDOT will be returning from maternity leave in early September.
· NMDOT has hired a new Transportation Planner. 


IX. RTPO updates, NCNMEDD Planners
Aidan Beining, NCNMEDD, gave the following updates:
Funding Opportunities 
· Onx Adventure Forever Grants
Includes land acquisition, expansion of access routes, trail solutions, community stewardship.
Applications close October 2nd, 2026
· Polaris Trails Grants Program
Funds can be used by organizations for off-road trail development and maintenance projects, safety and education initiatives, and other projects to increase and maintain land trail access.
Applications close September 1st, 2026
· NADO Rural & Tribal Transportation Assistance Request Form
Planning assistance to support existing programs or planned projects. May also develop informational workshops or technical training to build your organization's capacity. 
· Trails+ Grant
Funds the planning, development, and improvement of outdoor space, including trails, river parks, wildlife viewing areas, trailheads, signage, and more
Applications close September 30, 2026
Professional Development Opportunities 
· Webinar: Advancing Safety Service Patrol Programs
Organization: National Operations Center of Excellence
Safety Service Patrol programs play an important role in traffic incident management (TIM) Talking TIM webinar will highlight research, good practices, and resources developed to help agencies strengthen and improve their Safety Service Patrol programs. 
August 26, 2026 from 11:30 am - 01:00 pm MT
· Webinar: Fall for National RTSP Resources
Organization: Rural Transit Assistance Program
Explores RTAP’s newest resources: Mobility Management in Rural and Tribal Areas, Demand Responsive Transportation Data Standards Article and Directory, etc.
September 29, 2026 12:00pm – 1:00pm MT
· 2026 Outdoor Economics Conference
The 2026 Conference will feature informative panel discussions, fun outdoor trips including exhilarating ziplining adventures and horseback rides, exceptional networking, evening receptions, and an Outdoor Expo. 
October 14th - October 16th 5 PM-3 PM
· NCNMEDD GIS Workshop
NCNMEDD’s GIS Workshop is now being offered to anyone interested. It offers a basic tutorial on how to create a map with lines, points and polygons.
 Contact Aidan Beining at Aidanb@ncnmedd.com to schedule. 
Patrick Million delivered an additional set of funding opportunities:
· The Ruby Bridges Walk to School Day Mini Grants
Grants between $500-$1000 will be available to support local celebrations. Application period is open and closes September 4.
· The New Mexico Community Trust Professional Services Fund
This is a pilot initiative designed to help New Mexico nonprofits navigate significant disruptions caused by reductions, delays or uncertainty in federal or other public funding. Deadline August 25.
· Foundation for Rural Service Community Grant Program
FRS offer aid to communities served by NCTA through its annual community grant program. These grants are designed to provide support to a variety of local efforts to build and sustain a high quality of life in rural America. Deadline September 4.
· Land Water Conservation Fund
The LWCF is a federal funded program that preserves natural areas, water resources and cultural heritage while providing recreation opportunities across the U.S. Opens September 1 and closes January 5

X. Presentation: Trails + and Outdoor Equity funding, Carl Colonius, New Mexico Outdoor Recreation Division
Mr. Colonius introduced himself and his Outdoor Rec team. He explained that the presentation would provide an overview of the FY26 Outdoor Recreation Trails+ Grant, administered by the New Mexico Outdoor Recreation Division (ORD). 
· The Outdoor Recreation Division’s mission is to increase equitable access to outdoor recreation while supporting health, environmental stewardship, and economic prosperity. Trails and outdoor recreation provide benefits related to physical and mental health, community development, environmental conservation, and local economic activity. 
· Since the Trails+ program was created in 2020, more than $30 million has been awarded, funding 228 projects and contributing to the creation of approximately 2,331 jobs. The FY26 program has $7.2 million available for distribution, with applications accepted during two funding rounds. Three funding tiers are available:
· Tier 1 awards range from $25,000–$99,999
· Tier 2 from $100,000–$499,999
· Tier 3 from $500,000–$1 million. 

· Tier 1 projects are intended to benefit local communities, while larger Tier 2 and Tier 3 projects should demonstrate broader regional economic value and meaningful collaboration among multiple partners. 
· Eligible projects can include activities such as planning, engineering, NEPA, construction, and maintenance of trails and outdoor recreation infrastructure. The program does not fund facilities such as water parks, team sports facilities, or buildings. 
· Applicants were encouraged to carefully review the grant guide, use the provided budget template, save application responses separately, and ensure that required documentation such as W-9 forms is accurate. 
· The presentation emphasized the importance of community outreach, qualified contractors, and establishing a long-term maintenance strategy and budget before beginning a project. 
· Grant recipients will have reporting requirements that include a progress report, an in-person site visit, a final report with financial information, and sharing project photos and videos. 
· Other funding opportunities mentioned included the Outdoor Equity Fund, New Mexico MainStreet programs, Clean & Beautiful, Que Linda, Destination Forward, Recreational Trails Program (RTP), TAP, and CMAQ. 
Mr. Colonius concluded his presentation and opened the floor to questions. 
Q: Can Outdoor Rec funding be used to hire local staff to complete maintenance tasks on behalf of their local government/organizations. 
A: Staffing can be funded, but only during the implementation phase of the project. 
Q: Have many entities used the NM Match Fund with Outdoor Rec projects.
A: NM Match is not applicable to the Federally funded Trails+ Grant.
Q: Is there a set amount of projects that can be funded for each respective Tier? 
A: There is not, eligible projects are chosen until the pot of funding is finished. -
XI. Discussion/Presentation: Consultant for the Safe Streets and Roads for All Comprehensive Safety Action Plan
Patrick Million delivered a presentation on the choice of contractor for the Comprehensive Safety Action Plan, as well as what community members can expect from the plan.
· Toole Design has been selected as the contractor for the CSAP. 
· Toole was founded 20 years ago by Jennifer Toole.
· Their work centers empathy, equity and ethics.
· Their first branch was located in Boston, they now have 50 offices across the United States.
· Their team is composed of 50% women designers.                              
· The NCNMEDD team unanimously agreed to have Toole as thew contractor 
· Toole has previously collaborated with NCNMEDD and several other Economic Development organizations in the area. Their role in past projects has been:
· Expand capacity and outreach engagement.
· Engineering analysis, cost estimation, environmental impact.
· Consider the reliance on subcontractors. 
· The CSAP is a sustainable safety program that builds capacity and establishes safety protocols that can be applied across a large geographic area. 
· It is rooted in the identification of low-cost, high impact project opportunities 
· Successful collaboration requires recognizing tribal sovereignty, respecting cultural protocols and building long term relationships. 
· What community members can expect from the CSAP process:
· Online engagement 
· Pop ups
· Walk Audits
· Steering committee meetings
· In person site-visits
· Identification of high-risk corridors/networks, location profiles, counter measure toolbox, and project concepts.

XII. New Business
a. Upcoming meeting locations and topics
September 2nd – Rio Arriba offered to host.  
b. Other items from NPRTPO members or the public
Chair Vernon Lujan expressed his gratitude to the Taos Ski valley staff for hosting the meeting, and to Vice Chair Mares for acting as chair in his stead.  He also thanked Mr. Colonius and encouraged the membership to apply for Trails + funding. 
Patrick Million thanked Angelica Trujilo for providing safety vests during their recent field work in Las Vegas. 
When asked about the grant agreement for the CSAP, Patrick Million confirmed that the CSAP grant is completed and ready to go, and the Demonstration Grant agreement has been submitted, but is still waiting on final approval. 
Daniel Schwab mentioned Santa Fe Forward, an initiative to update Santa Fe’s General Plan. At the time, the plan was open to public comment and Mr. Schwab encouraged the membership to contribute.
XIII. Adjourn
Vice Chair Elijah Mares motioned to adjourn the meeting. Henri Hammond Paul seconded. 
Meeting adjourned at 11:42am.
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