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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
NCRTD
1327 North Riverside Drive 
Española, 87532 
November 12th, 2025
10am-12pm
 
NPRTPO Voting Members and Alternates 
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Absent 

	Keith Wilson 
	Los Alamos County 
	Alternate 
	Absent 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Absent 

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Present 

	Gary Brett Clavio 
	Santa Fe County 
	Voting Member 
	Absent 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	Jason Silva 
	Taos County 
	Alternate 
	Absent 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Absent 

	Richard Bellis 
	Village of Taos Ski Valley 
	Alternate 
	Absent 

	Reynoldo Vasquez
	Town of Taos
	Voting member
	Absent

	Mark Flores
	Town of Taos
	Alternate
	Absent

	Sharon Voight 
	Town of Taos 
	Voting Member 
	Absent 

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Present 

	Andy Martinez
	Village of Chama 
	Voting Member 
	Absent 

	C. Cano
	Village of Chama 
	Alternate 
	Present 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Absent 

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present 

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present 

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Absent 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Present 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present 

	Reva Suazo 
	Pueblo of Taos 
	Alternate 
	Absent 

	Jacob Viarrial 
	Pueblo of Pojoaque 
	Voting Member 
	Absent 

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Absent 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 





NMDOT staff and Federal Partners
Kevin Olinger			NMDOT
Vijay Ummadi			NMDOT
Sean Brady			NMDOT
Salvador Portillo		FHWA

NCNMEDD Staff
Aidan Beining			NCNMEDD
Patrick Million		NCNMEDD
Felicity Fonseca		NCNMEDD

Guests
David Joseph			Rio Arriba County
Arturo Sandoval 		Citizen for public comment 
Fidel Gutierrez		NCRTD
Lucia Sanchez			Ohkay Owingeh
James Barela 			Los Alamos
Claudine Valerio-Salazar 	Ensueños Y Los Angelitos
James Barela 			Los Alamos
Catherine Hummel 		Dream Tree

I. Pledge of Allegiance
Vice Chair Elijah Mares, Española, led the group in the pledge.

II. Opening Prayer
Mr. Mares led the group in the opening prayer.

III. Welcome & Introductions/Comments from the Public
Arturo Sandoval, a property owner on State Road 96 expressed his concerns about the road conditions near his property ‘El Rancho Del Ojo’ Six years ago, Mr. Sandoval commissioned money from the state to have the road repaired, but the funds were reallocated. The 18’ shoulder has eroded completely, and the road is patched, making it a very rough ride. The road winds around a 200ft cliff with no guardrails, Mr. Sandoval stated that his relatives are worried for his safety when he takes this road.

Mr. Sandoval was given Sean Brady’s (NMDOT) contact information to converse privately about the matter.

IV. Roll Call
	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Present 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Present 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	C. Cano
	Village of Chama 
	Alternate 
	Present 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Present 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 




V. Approval of the Agenda 
I couldn’t hear this one

VI. Approval of Minutes: Regular Meeting, October 1, 2025
Vice Chair Mares motioned to approve the minutes from the October 1st NPRTPO meeting. Bryce Gibson of NCRTD seconded. 

VII. Federal Agency Updates
No federal agents were in attendance.

VIII. [bookmark: _Hlk213852942]NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
There were no updates on behalf of NMDOT.

IX. [bookmark: _Hlk213852887]Presentation/Discussion: Kevin Olinger NMDOT Transit and Rail Division Director on the New Mexico State Rail Plan.
Mr. Olinger introduced himself and his line of work. His presentation would outline the long- and short-term goals of the New Mexico Rail Bureau. He began by outlining the key reasons why the Rail Plan needed updating:
· A long-term service and investment program must be identified for both freight and passenger rail improvements. The 2045 Plan has not been updated since 2014.
· A project being included in the Rail Plan gives it more traction. 
· Systemic analysis is Federally required.

Mr. Olinger presented a map of the existing rail lines in New Mexico and gave some facts about the extent of the network. 
· New Mexico is a crucial node in the transcontinental rail network.
· 550 million tons of cargo passed through New Mexico via rail in 2023.
· 1 million passengers were carried in 2024. 

Mr. Olinger outlined the vision for New Mexico Rail:
· A fully integrated multimodal system.
· An efficient passenger service within, and outside of, New Mexico.
· Rail remains integral to transcontinental shipping.
· Supports sustainable and inclusive economic development statewide.
· Continue improvements in safety and security, including railway crossings and their impact on local mobility.
· Improve state of short rail lines as well as the Rail Runner lines.
· Improve connections between local rail and Amtrak.
· These plans will constitute the Rail Service and Investment Program (RSIP) Which will include the following programs:
· Program of projects awarded or seeking Federal funding 
· Short Range Investment Program (2025-2030) 
· Planning Studies 
· NMRX rolling stock replacements
· Infrastructure maintenance
· Amtrak station improvements
· Grade separation safety improvements

· Long Range Investment Program (2031-2045)
· Capacity upgrades for passenger rail
· Additional Amtrak services
· San Juan County Freight Line
· Santa Teresa International Rail Border Crossing

Mr. Olinger shared a QR code that contained a Draft Plan for public review. A final plan will be presented later to address questions raised by this Draft Plan. He then opened the floor to questions.

Q:Are there any plans to connect to local bus services? For example, Albuquerque and Lamy?
A: Mr. Olinger deferred to NCRTD to ask if there was currently a bus route from Lamy. Bryce Gibson stated that there was not, but that it was outlined in their short-term transit plan. There is, however, a private shuttle service between downtown Santa Fe and Lamy.

Q: Does the state plan address service planning, or is it just a capital project? Additionally, are there double tracking segments planned for 2045?
A: It is a capital project mostly, in the hope that it will induce greater demand for service. Mr. Olinger was unaware of the status of double tracking. 

Vijay Ummadi of NMDOT began a brief set of announcements. He reminded the group that involvement in the RTPO and its rating and ranking process are crucial to the development of regional projects. This gives the public the opportunity to see what is being done locally and share their input and potentially collaborate.
NMDOT announced its FY26 federal transit grant awards on May 28th, 2025. These results are available on the transit and rail section of the Transit Bureau website. These funds are available for the FY26 fiscal year October 1st, 2025 – September 30th, 2026. 
The 5310 Transportation project category includes projects that provide enhanced mobility for seniors and the differently abled.
5311 projects assist with admin and operating expenses of rural transit projects.
The transportation project criteria being examined by NMDOT include:
· Ridership
· Total admin cost
· Cost per passenger
· Cost per mile
· Rating and ranking 
· Percent award expenditure

The committee examines these three elements in a transportation project presentation:
· Rural public planning and coordination
· Regional need and justification for the system
· Level of marketing of transit system 

X. Presentation/Discussion: Transit Application Rating and Ranking

NCRTD 5311 Project
Fidel Gutierrez of NCRTD presented their FY 27 Transit project, the presentation covered the following:
· Regional Coordination and Planning
· NCRTD Board includes 4 counties, 7 municipalities, and 6 tribal governments
· Area covers 10,000sq miles of mostly rural area
· Works in coordination with local transit networks
· Making targeted improvements to routes, schedules and rider experience
· Modernization of fleet
· NCRTD Board includes 4 counties, 7 municipalities, and 6 tribal governments
· Regional Need and Justification for NCRTD
· Connects population base of 280,000
· Promote economic development
· Blue Bus ridership is on an upward trend
· Marketing and Services
· Social media, advertising, Blue Bus strategic brand, outreach, etc.
· Fy2027 5311 Budget Request
· $8.6M in Federal funds, $5.6M Local Match
· Service and Capital Improvements
· Plans calls for 12 ADA Compliant cutaway vehicles to be added to the fleet
· Modernization improves safety, fuel efficiency, cuts maintenance costs, etc. 

NCRTD 5310 Project
Mr. Gutierrez then presented NCRTD’s 5310 FY 27 Capital Improvement Plan, the presentation covered the following:
· Program Overview
· Continued 5310 Funding ensures that services in rural communities remain equitable and accessible
· Regional Coordination
· Aligns with Long Range Strategic Plan (LSRP 2023-2024)
· Coordinates with local, county, and Tribal governments
· Coordinates with Rail Runner, Park and Ride, local trails, etc.
· Service Areas and Demographics
· Edgewood and La Cienaga have higher than average rates of senior citizens, as well as people living with disabilities
· Microtransit service connects people to local shops and institutions such as healthcare.
· FY27 Budget Request
· Requested Federal amount: $176,715 Local Match amount: $176,715
· Maintenance, Safety and ADA
· NCRTD Has a fully equipped facility for all regular maintenance
· There is a comprehensive maintenance plan ensuring vehicle reliability, safety, ADA compliance, etc. 
· Outcomes & Alignment with Program Goals
· Equity and community connectivity 
· Less isolated individuals
· Access to essential services 

Q: Are maintenance and safety standards tracked by the organization themselves?
A: There is a safety specialist on staff who tracks these measures.

Ohkay Owingeh 5311 and 5310 Projects
Lucia Sanchez of Ohkay Owingeh presented their FY2027 Application for their 5311 Project. The presentation covered the following: 
· Ohkay Owingeh’s Po’Pay Messenger services the county residents of Rio Arriba, Taos, Los Alamos, Santa Fe and Albuquerque.
· This program was created in 2008 through BIA funding
· In 2016, 2 vans from NMDOT were transferred to Po’Pay and repaired through 5310 funding
· This program aims to create an independent and self-sustaining community by promoting mobility and autonomy by giving a reliable way to get to work, medical appointments, etc.
· Ohkay Owingeh travelled to Washington DC in 2024 to sign the Tribal Transportation Self-Governance Compact
· The tribe engages with community-wide events discussing the transit program and gathering community input. The most recent of which was hosted by the Public Works Department. Surveys are distributed to gage gaps in service.
· 3,000 Tribal members are enrolled in the program. Many who use the service have disabilities or are below the poverty line.
· Ridership numbers are expected to increase dramatically within the next year
· Marketing is directed towards those who are most likely to use the service (low-income families, senior citizens, etc.) 
· Marketing includes community-based marketing programs and coordination with the Pueblo’s Social Services Program. 
· The program has gained a new member, and is now fully staffed
· The program is continuing to collaborate with NM911
· The Po’Pay website contains scheduling information
· 5311 Requested Federal amount: $245,000 Requested Local Match amount: $155,000
· 5310 Requested Federal amount: $160,000 Local Match amount: $40,000

Q: How does a ride service from a far flung location such as Albuquerque work?
A: Rides of this distance can be completed, but they must give a few days notice beforehand. 

Red River 5311 Project
Anthony Martinez of Red River presented their FY2027 Application for their 5311 Project. The presentation covered the following: 
· The Miner’s Transit Shuttle ridership rose in Red River from 2021-2024, with a small drop in 2025
· Improved transit creates opportunities for elderly community members
· The shuttle works in conjunction with local transit networks such as the Blue Bus
· The shuttle creates important connections to the ski areas, which are a major source of revenue for the town
· There is a door-to-door service for picking up schoolchildren
· Red River recognizes the growing transit demand and is planning for it through tablets which coordinate dispatch
· There are 3 vans in operation, they intend to upgrade to 3 buses all with wheelchair accessibility 
· Shelter for the stops is being planned as well
· The aim is to be able to accommodate all passengers safely and comfortably
· They are working on getting expanded service out to the east end of town
· Requested Federal amount: $180,753.10 Local Match amount: $143,206.90

Q: What plans exist for the bus shelters? 
A: No location is planned yet

Q: Are there first aid kits on the buses?
A: Yes

Q: What role do the tablets play in transit logistics?
A: They display which dispatchers are available and where they are

Los Alamos 5311 Project
James Barela of Los Alamos presented their FY2027 Application for their Atomic City Transit 5311 Project. The presentation covered the following:
· Current services include:
· Eight neighborhood routes
· ADA Compliant Paratransit services
· Seasonal service to Bandolier 
· Dial a ride service on weekday mornings and afternoons
· The transit service saw much higher than expected ridership until 2020 when ridership dropped drastically. Ridership has been on the rise since then.
· Atomic City Transit collaborates with local organizations such as UNM and Los Alamos Medical Center
· They collaborate with transit agencies, including NCRTD and Park and Ride 
· In addition to DOT and FTA, they receive funding through NCRTD 
· Public involvement includes focus groups, surveys, presentations, feedback forms, a transportation board, etc.
· Historical ridership and recent trends demonstrate the need for abundant public transit in Los Alamos
·  The marketing plan includes promoting their service as clean, reliable, safe and friendly.
· Training courses are hosted each year for new hires, as well as refresher courses for existing staff
· Requested Federal amount: $3,523,756 Local Match amount: $2,418,164

Dream Tree 5310 Project
Catherine Hummel of Dream Tree Project presented their FY2027 Application for their Vehicle Expansion 5310 Project. The presentation covered the following:
· Their primary focus is transit support for young adults in transitional living programs 
· This is a 24/7 on-demand transportation service
· Their transit service saw 5,845 trips taken throughout 2024. They would like this number to quadruple in the coming years 
· Many who use these services have experience childhood trauma, developmental disabilities, etc.
· Homelessness rates in Northern NM are substantially higher than the National average 
· Dream Tree has housing for young adults across Rio Arriba, Taos, Colfax and San Miguel counties
· Dream Tree coordinates transportation through existing providers
· It provides connections to other transit modes (Blue Bus, Santa Fe Trails, Rail Runner, etc.)
· In addition to transportation, some riders receive one-on-one accompaniment 
· Issues to be addressed by 5310 Funding:
· Some vital services lie outside of transit coverage
· Minors may not right the buses alone 
· Medicaid accepting facilities are often too far a journey
· Dream Tree is looking to expand to Española, Raton and Las Vegas
· Funding will go towards three AWD SUV’s
· Approach ensures flexibility and accessibility across the region
· Transportation should feel supportive and non-institutional
· Requested Federal amount: $120,000 Local Match: $30,000

Q: Does this funding request apply exclusively to vehicles? Are there other expenses being folded into it?
A: The request is only to cover the cost of vehicles, yes.

Ensueños Y Los Angelitos 5310 Project
Claudine Valerio-Salazar of Ensueños Y Los Angelitos presented their FY2027 Application for their 5310 Project. The presentation covered the following:
· This organization has served Taos County for 52 years, offering a place for those with intellectual disabilities to learn and develop skills
· Provides early intervention services for children diagnosed with developmental disabilities 
· Has adult service programs which cover all areas of daily living 
· Transit plan focuses on accessibility, reducing barriers and supporting independence 
· There is rising elderly and disable population with limited transit options
· Long term goals focus on sustainability and fleet expansion
· Transportation and Accessibility Plan has been accepted by their board of directors, and will be subject to yearly review to align with DOT and RTPO goals
· Coordinating with local transit systems can sometimes be challenging 
· Some students cannot ride regular public transit. If awarded, funding would be used for van(s) to transport them  
· Community demand data shows a strong need for door to door transport 
· Transportation includes field trips, special events, medical appointments, education, etc.
· Marketing plan goals: increase awareness for early intervention, education, and adult services. Strengthen community partnerships and referrals
· There is a dedicated transit safety specialist on staff
· Comprehensive maintenance plan and monthly review are in effect
· They are seeking funding for three vehicles 
· Requested Federal amount: $196,624 Local Match: $49,156

Q: As a non-federal organization, how do you determine which segment of the population is eligible to benefit from a federally funded program.
A: Referrals for the early intervention program are given through family or doctors. Adult services recipients sign a freedom of choice, making Ensueños the provider for all their care. A medical criterion for disability must be defined and met by the individual.

Q: Is Ensueños providing in home care, or is it group home living? 
A: There are two supported living homes, as well as a self-directed waiver which grants individuals support from the organization 

Q: In the past, this organization has served areas outside of the Taos area, is this still the case?
A: Only Taos County is currently being served.

Rio Arriba County 5310 Project
Christine Bustos of Rio Arriba County presented their FY2027 Application for their 5310 Project. The presentation covered the following: 
· Rio Arriba Senior Services provides essential transportation services for the elderly and disabled
· Rio Arriba, which constitutes 6,000 sq miles, has nine community centers. Many double as senior centers 
· Many of their current vehicles have exceeded their federally mandated lifespans 
· 27% of Rio Arriba is over the age of 60
· Vans will be ADA accessible with wheelchair ramps, tie down areas, etc.
· Reliable vehicles are a crucial lifeline for the rural population
· Seniors are occasionally brought into Santa Fe to shop for essentials 
· On-call services are available for medical appointments 
· Seniors are occasionally brought into Santa Fe to shop for essentials 
· Vans run between community centers
· Requesting two new 24 passenger vans 
· Key outcomes include:
· ADA Compliant lifts improve safety
· More vans create more consistency/accessibility
· Improved community engagement 
· Lower maintenance costs
· Requested Federal amount: $212,040 Local Match: $53,010


XI. Planner/Program Manager Updates and Announcement
No updates

X1I. 	New Business
a. Upcoming meeting locations and topics
· December 3 Rio Arriba County
· Amy Whitfield will discuss Target Zero
· A discussion regarding a letter of support for San Ildefonso
· Discussing next years agenda
· The January meeting will be hosted by NCNMEDD in January (Tentative)
b. Other items from NPRTPO members or the public


XIII. Adjourn
I wasn’t able to hear this one either 
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