Meeting Minutes
Northeast Regional Transportation Planning Organization (NERTPO)
Union County Administrative Offices
200 Court St.

Clayton, NM
March 26, 2025
10:00 a.m.
Meeting Attendees
Present/Absent  Name Entity Voting/Alternate
Present Danny Gurule City of Las Vegas Voting Member
Present Arnold Lopez City of Las Vegas Alternate
Present Heather Dostie City of Santa Rosa Alternate
Present Rebecca Benavidez Guadalupe County Voting Member
Present Victoria Villareal Harding County Voting Member
Present Daniela Hammer Harding County Alternate
Present Stephen Salas Quay County Voting Member
Ferron Lucero - Vice-
Present Chair Town of Clayton Voting Member
Present Ernest Sanchez Town of Clayton Alternate
Present Julie Kulhan Village of Angel Fire Alternate
Shawn Jeffrey -

Present Chairwoman Village of Cimarron Voting Member
Present Shawn Jeffrey Village of Maxwell Alternate
Present Dallas Baker Village of Mosquero Voting Member
Present Cynthia Lee Village of San Jon Voting Member
Present Monica Mondragon Mora County Alternate
Present Rodney Paris Village of Logan Voting Member
Absent Jason Phillips City of Raton Alternate
Absent Ralph Lopez City of Tucumcari Alternate
Absent Glen Stevens Colfax County Alternate
Absent Rudy Tenorio Guadalupe County Alternate
Absent John N. Romero Mora County Voting Member
Absent Jennifer Portillos Town of Springer Voting Member
Absent Clay Kiesling Union County Voting Member
Absent Kaycee Sandoval Village of Eagle Nest Alternate
Absent Danny Laumbach Village of Roy Voting Member
Absent Scott Berry City of Raton Voting Member
Absent Ken Flores City of Santa Rosa Voting Member
Absent Vicki Strand City of Tucumcari Voting Member
Absent Bret E. Wier Colfax County Voting Member
Absent Daniel Zamora Quay County Alternate
Absent Martin Aguilar San Miguel County Alternate
Absent Benito Romero San Miguel County Voting Member
Absent Vacant Town of Springer Alternate
Absent Brandy Thompson Union County Alternate
Absent Morris Madrid Village of Angel Fire Voting Member




II.

III.

Iv.

Absent Renee Ledoux Village of Cimarron Alternate r
Absent Jonathan Valdez Village of Des Moines Voting Member
Absent Jordan Wingo Village of Des Moines Alternate
Absent Jamie Archuleta Village of Eagle Nest Voting Member
Absent Alice Adams Village of Folsom Voting Memb
Absent Amanda Boggs Village of Folsom Alternate
Absent Mignon Saddoris Village of Grenville Voting Member —
Absent Lynn Wiseman Village of Grenville Alternate
Absent Tomi Miller Village of House Voting Member
Absent Steve Foust Village of House Alternate
Absent Jai Courtney Village of Logan Alternate
Absent Carala Taylor Village of Maxwell Voting Member
Absent Barbara June Melton Village of Mosquero Alternate
Absent Telesfor Benavidez Village of Pecos Voting Member
Absent Vacant Village of Pecos Alternate
Absent Clayton Moore Village of Roy Alternate
Absent Wade Lane Village of San Jon Alternate
Absent Andres Martinez Village of Wagon Mound | Voting Member
Absent Colleen Engelhardt Village of Wagon Mound | Alternate

Julie Surina, EPCOG

Patrick Million, NCNMEDD
Vincent Soule, EPCOG

John Herrera, NMDOT

Monica Duran, NMDOT

Alison Gillette, NMDOT

Rachel Farnum, Union County Road Department
Natalie Smith, Harding County
Billie Jo Barnes, Village of San Jon
Aidan Beining, NCNMEDD
Tyler Fossett, DFA

Rebecca Maes

K. Stearns

Call to Order

The Meeting was called to order at 10:02 by Chairwoman Shawn Jeffrey

Pledge of Allegiance/New Mexico State Flag

The Pledge of Allegiance and the salute to the New Mexico State Flag was led by

Chairwoman Shawn Jeffrey

Welcome

Mayor Sanchez and Vice Chairman Lucero welcomed all to Clayton. Individual

introductions were conducted by all in attendance and online.

Approval of Agenda
Name of presenter to be corrected.




VI

Motion to approve the agenda as presented: Chairwoman Shawn Jeffrey
1* Motion- Cynthia Lee

2nd_

There being no opposition, MOTION CARRIES

Approval of Minutes February 26 Meeting.
Motion to approve the minutes as presented: Chairwoman Shawn Jeffrey
1% Motion- Julie Kulhan

Julie Kulhan

2" Stephen Salas
There being no opposition, MOTION CARRIES

Presentation/Discussion: GIS- Tyler Fossett (Click here for slides)

Ensure 911 has GIS data needed for delivering emergency services
Offer support for both 911 and non 911 GIS needs
Normalize non 911 GIS uses

Local 911 GIS Error Rates
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What is Being Considered?

GIS Provider of Rate NM911 Collaboration Equipped
Rates FOMET icipatic with Local 911 with GIS SSUeS
Angel Fire v x v x v x x v
Colfax x x v v v v x v
Guadalupe x v v v v v x v
Harding v x ¥ *x v v x v
Las Vegas *x * v x v v *x *x
Mora v * v x v v s v
Pecos - ® v *® v x x v
Quay x x ¥ v v v x v
Raton v x v x v x x v
San Miguel v x v x v x x x
Springer = = v 3 v x x v
Tucumcari * v v v v v x v
Union v *x v ¥ v v x v

Questions- The Chairwoman asked, who is taking care of Springer GIS?- Mr. Million
said he would check with NCNMEDD records, as they have been talking to someone,
and would be following up. Quay County and Mosquero also inquired about who
handles their GIS data.
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file:///C:/Users/patrickm/AppData/Local/Microsoft/Olk/Attachments/ooa-cd2749e5-121d-4461-8924-6fb09c5efda5/March/NERTPO%20911%20GIS%20Update%20-%20Mar2025%20(2).pdf

VII.  Presentation- TPF- recording of the presentation, Clarissa Martinez

Clarissa Martinez presented on the Transportation Project Fund:

e TPF started in 2019 with HB 694. 95% State Match, 5% local entity match. Eligible uses
include planning, design, construction, acquisition of ROW.

e Budget: 2022:$159,000,000 2025: $52,540,000

e Deadline to submit 5/31. Include: Cover letter, overview, match waiver, timeframe,
verification that request is enough to cover project. PFF needs to be signed by district
engineer or designee. Resolution of Sponsorship from entity committing to 5% match.
Letter of approval needed if project falls on district ROW.

e District Engineers rate and rank submissions. Project Oversight Division compiles District
Recommendations and will be submitted to Cabinet Secretary.

o Award letters: late August/eatly September. All agreement letters must be signed and
submitted by November 30.

e Match Waivers are determined by financial analysis of fiscal hardship. Match waiver packets
are due by September 30.

e Disbursement program-request disbursements as soon as agreement is executed.

Questions- Mr. Herrera stated DOT will be writing the approval letters. If awarded
match waiver resolution needs to be in by September 30

It was then brought up by the Charwoman about if the Rating and Ranking of each
entity is beneficial. Mr. Herrera said the district sends in their top recommendations
based on their own decisions. It was then decided by the group that there will be no
rating and ranking score forms, presentations will be made directly to NMDOT at the
May meeting. Will be added to April’s agenda for an official vote. It was also brought up
that the signatures do no have to be T/LPA certified and the new PFF forms reflect this.

VIII. Update from the NERTPO Planners/Program Managers: Julie Surina mentioned if
an entity has turned in a PFF to please attach a map with it to make it easier on DOT to
see if a ROW letter is needed. She also stated the TPF fund amount came out from the
legislative session, and it is set at 38 million for FY?26.

Patrick Million announced that the deadline for the Destination Forward and Clean and
Beautiful funding opportunities are coming up on April 8". The Community
Development Department at NCNMEDD is currently creating a Comprehensive
Economic Development Strategy and there will be a meeting in Colfax County coming
up on April 14" in Cimarron.

IX. Discussion NMDOT District IV Update- Mr. Herrera please urged everyone to
close out their projects. Will reach out to schedule county road verifications. LGRF
agreements should be sent out mid to late June. Will schedule PFF meetings with
planners soon.



X.  Discussion: Project Status Update (local Government Members)- Angel Fire is
substantially completed with their TPF project. Their tank project is almost
complete. Maxwell is finishing up their TPF project and putting up a new water ta
Cimmaron is finishing up their TPF project. Springer is in the middle of their TPF
project. Folsom is working on getting theirs started. Quay is done with most projects
and getting ready to open a TPF project, a notice to proceed was sent out so gettin
ready to start their 2.5 million planning and design phase for their bridge.

XI. New Business

A. General Comments and Announcements from NERTPO Members and
Public- Vice Chairmen asked if asphalt prices were going up by about 25%? Mr.
Herrera said he also heard this but gave no definite information.

B. Suggested agenda Items for upcoming meetings- ICIP. NMDOT Online
permitting system. Legislative session. Someone from DFA.

C. Meeting Locations:
o> April 23 — Village of Angel Fire
May 14- City of Las Vegas
June 25- Village of Cimarron

R/ R/
RC X4

XII. Adjournment
With there being no further business to discuss, the meeting was adjourned by
Chairwoman Shawn Jeffrey at 11:35 A.M.
1% Motion- Cynthia Lee
2" Stephen Salas

APPROVED BY:

NERTPO Committee Chair/Vice Chair Date

ATTESTED By:

NERTPO EPCOG Program Manager Date

ATTESTED BY:

NERTPO NCNMEDD Program Manager Date



