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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
Taos County
105 Albright Street
Taos, NM 87571
October 1st, 2025
10am-12pm
 
NPRTPO Voting Members and Alternates 
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present 

	Keith Wilson 
	Los Alamos County 
	Alternate 
	Absent 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Joined Late

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Present 

	Gary Brett Clavio 
	Santa Fe County 
	Voting Member 
	Joined Late

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Present 

	Richard Bellis 
	Village of Taos Ski Valley 
	Alternate 
	Absent 

	Reynoldo Vasquez
	Town of Taos
	Voting member
	Absent

	Mark Flores
	Town of Taos
	Alternate
	Absent

	Sharon Voight 
	Town of Taos 
	Voting Member 
	Joined Late

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Joined Late

	AndyMartinez
	Village of Chama 
	Voting Member 
	Absent 

	C.Cano
	Village of Chama 
	Alternate 
	Absent 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Absent 

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Absent 

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present 

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Absent 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Absent 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Absent 

	Reva Suazo 
	Pueblo of Taos 
	Alternate 
	Absent 

	Jacob Viarrial 
	Pueblo of Pojoaque 
	Voting Member 
	Absent 

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Absent 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Absent 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Absent 





NMDOT staff and Federal Partners
Alison Gillette	    	            NMDOT
Angelica Trujillo		NMDOT
Nathan Wagliardo		NMDOT

NCNMEDD Staff
Aidan Beining			NCNMEDD
Patrick Million		NCNMEDD
Santiago Chavez		NCNMEDD

Guests
Fidel Gutierrez		NCRTD
Natalie Villwock-Witte	Western Transportation Institute

I. Call to Order 
Vice Chair Elijah Mares, Espanola, called the meeting to order at 10:02 AM. 

 
II. Pledge of Allegiance 
Vice Chair Mares led the pledge of allegiance. 


III. Opening Prayer 
Vice Chair Mares provided the opening prayer.

 
IV. Welcome and Introductions 
Vice Chair Mares asked for comments from the public. None were offered. 


V. Roll Call 
	Name 
	Entity 
	Voting Member or Alternate 

	Eric Ulibarri 
	Los Alamos County 
	Voting Member 

	Christine Bustos 
	Rio Arriba County 
	Alternate 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 

	Jason Silva 
	Taos County 
	Alternate 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 

	Anthony Martinez 
	Town of Red River 
	Voting Member 

	Jacob LaFore 
	Village of Questa 
	Voting Member 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 


A quorum was in attendance of the meeting. 

VI. Approval of the Agenda
Sylvia Armijo, Picuris Pueblo, motioned for the approval of the agenda. Jacob LaFore of Questa seconded.

VII. Approval of Minutes: Regular Meeting, September 3, 2025
Mr. LaFore motioned for the approval of the September minutes. Ms. Armijo seconded.

VIII. Federal Agency Updates
No Federal updates.

IX. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
Amanda Nino of NMDOT expressed her gratitude for those who hosted/facilitated the Transit Safety Summit in Albuquerque the week prior. She then issued a reminder that projects are due for LGRF and TPF in the coming months. She also reminded the attendees that the Capital Outlay reporting procedures have changed, going from quarterly reporting to the CAPS system. Training on how to use the interface is being offered now. Ms. Nino stated that she’s always available to help with Outlay questions via email correspondence.
Christine Bustos of Rio Arriba County stated that she attended the training courses and that they were helpful in understanding the new interface.


X. NPRTPO Planner/Program Manager Updates and Announcements
Patrick Million of NCNMEDD expressed his gratitude for the Safety Summit hosts before delivering the following updates:
· There has not been an official letter of cancellation from the Federal Government regarding Safe Streets For All. NCNMEDD is continuing as normal until one is provided. New Mexico ranks the worst in the nation in pedestrian safety, making the plan of the utmost importance.
· The NM Youth Conservation Corps Grant is open until October 8th
· Another round of Trails Plus funding will be open from November 1, 2025 – January 15, 2026.
· The Tribal Transportation Program Safety Fund is open until January 15, 2026. It is not known if this opportunity will be affected by the federal shutdown. NCNMEDD is looking mostly to non-federal funding sources for the foreseeable future.
· The LTAP Program is under an indefinite hiatus.
· The Infrastructure Finance Conference will be held in Albuqureque November 3-7. The link to registration is in this months update. This overlaps with the upcoming November 3rd NPRTPO Meeting. The conflict will be addressed later on.
· October is pedestrian safety month; the update presentation has links that pertain to safety initiatives. October 1st is also International Walk to School Day.
· The newsletter contains regular links to transportation news/initiatives.

XI. Presentation/Discussion: Rural Safety Counter measures, Natalie Villwock-Witte, Senior Research Engineer, Western Transportation Institute/Montana State University.
Natalie Villwock-Witte began by introducing herself and her line of work. She lived in New Mexico for 11 years prior to relocating to the Midwest and is familiar with the rural nature of New Mexico and the implications that this has for transit development. She also stated that her organization was awarded grant funds 10 months after receiving the confirmation letter, telling entities to consistently inquire about SS4A.
Ms. Villwock-Mitte began her presentation by analyzing the difference between treatments that are either; site specific, systematic or systemic analyses. A site-specific treatment is one applied to a single problem area. A systematic treatment involves a treatment applied to numerous locations as part of a larger project. A systematic analysis involves gathering data about a large area and making adjustment accordingly (rumble strips on streets wider than x length, etc,)
Once the data is collected, there are two tools that can be used. The first is the National Highway Traffic Safety Administration’s Traffic Safety Countermeasures report. This research may not be especially applicable to New Mexican communities given its lack of research into rural communities. The second resource, FHWA’s Proven Safety Countermeasures in Rural Communities, contains resources and research that are accessible and readable.
The Proven Safety Countermeasures in Rural Communities is split into five categories:
· Speed management 
· Roadway Departure
· Intersections 
· Pedestrians/Bicycles
· Crosscutting
If there’s an overrepresentation of crashes that are caused by Roadway Departure, the first step is to assess what traffic safety features within that given category are absent at the crash sites. The next step is to determine whether the issue is site-specific or part of a larger issue. For example, if accidents occur on roads paved before a specific design standard was enforced, the issue requires a systematic approach. 
The Traffic Safety Countermeasures document outlines three major countermeasure categories:
· Speed
· Alcohol-impaired driving
· Seat belts and child restraints
If seat belt misuse is deemed a contributing factor in crashes, the first step might be to assess what demographics are not using seatbelts. Upon finding out that working age adults contribute most to these statistics, the best approach may be to set up high-visibility enforcement activities on the freeway at rush hour.
Ms. Villwock-Mitte offered her concluding thoughts:
· The only acceptable number is zero.
· There is no single solution.
· Review changes to crash occurrence.
· Engage community.
· These resources are a good base level introduction.

She offered additional resource links on her presentation slides. She then concluded her presentation and offered her assistance to anyone wanting help with a project.


XII. Discussion/Action: Functional Classification change, Old Buckman Rd., Santa Fe County. Nathan Wagliardo, NMDOT and Santa Fe County representatives.
Nathan Wagliardo of NMDOT began by telling the attendance that NMDOT has new crash data available that could be applicable to the issues brought up in the previous presentation. He then gave a brief overview of the AASHTO are crash data map interface. 
Mr. Wagliardo then moved on to his presentation, beginning by reminding the attendance that Santa Fe County has requested a change to the functional classification of a road.
The classification categories for a road are as follows:
(1) Interstate
(2) Other Freeways and Expressways
(3) Other Principal Arterial
(4) Minor Arterial
(5) Major Collector
(6) Minor Collector
(7) Local
Each classification suggests a different balance between access and mobility. He shared a graphic that demonstrates the relationship between major arterial roads and minor access roads, emphasizing the importance of balancing roads that act mainly as people movers, with roads that are access routes for homes and businesses. The graphic that she shared was more conceptual, as these relationships don’t map perfectly onto New Mexican communities. 
Functional classification doesn’t necessarily determine roadway design. The design of a roadway is ideally more context sensitive. The classification of a road is dependent on current context; class is modified only when the usage of the road tangibly changes.
The classification system is used for data analysis purposes by the HPMS (Highway Performance Monitoring System) It can also be used to determine whether a roadway is eligible for certain types of federal funding. Locally created classification systems may exist, though they must be compatible with the existing classification system.
Mr. Wagliardo offered his contact info for future questions, then opened the floor to questions. 
He confirmed that AASHTO is only available to NMDOT, but there is interest in making the software publicly available. They invited anyone to meet up with them to demo the program. He went on to confirm that the data is sourced from the publicly available crash data. 
When asked how entities should approach NMDOT with requests, Mr. Wagliardo said it was best to have a specific corridor and crash type in mind before meeting with NMDOT to use the software.
In addition to providing a quick overview of where crashes are occurring, its road safety analysis feature can also give a rundown of what type of crashes are occurring, what are the surrounding land use patterns and finally, what are the suggested solutions to the problem?
Mr. Wagliardo confirmed that the membership was not responsible for voting on the classification change.
While the criteria for the new classification type are not yet known, surrounding land use patterns and land access seem to be important criteria from what Mr. Wagliardo has heard thus far. 
Brett Clavio of Santa Fe County began his portion of the presentation. Santa Fe County recently reassessed their classification map to see where growth is going to happen, and whether these roadways meet volume requirements. A number of updates were suggested, many of which were classification downgrades. One such road, Buckman Road, was a major collector that is to be reclassified to a minor collector. This is a dirt road that leads to a diversion channel that supplies water to Santa Fe and does not see high levels of regular traffic. 
Requests for changes to functional classification are compiled by NMDOT and sent together as a packet at the end of the year. 
When asked about the benefits of downgrading a roadway, Mr. Clavio stated that the change was about accurately reflecting the traffic volume of a roadway to create a more reliable, holistic map of traffic patterns. 
Mr. Clavio stated that, as per design standards, this category of road should be paved. The prospect of Federal Lands Access Program (FLAP) funding was suggested, as the road does pass through Federal lands. There is talk of adding bike/ped infrastructure to the road, though this is a multi-year plan. 

XIII. New Business
a. Upcoming meeting locations and topics
The date for the upcoming NPRTPO Meeting (originally planned for November 5th) is still TBD. It will likely be held a week later so the membership can attend the Infrastructure Finance Conference. 
b. Other items from NPRTPO members or the public
Vice Chair Elijah Mares, Española, thanked the membership for their support, offering gratitude specifically to Mr. Million for his dedication to the organization.
Alison Gilette of NMDOT reminded the membership about the Youth Conservation Corps grant, due on November 8th. The EV Charging Fund is also available until the end of October. The final opportunity she mentioned was the Land and Water Conservation Fund, which could be applicable to trails. 
XIV. Adjourn
Jason Silva of Taos County motioned to adjourn. Anthony Martinez of Red River seconded. The meeting was adjourned at 11:34 AM.
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