Southwest Regional Transportation Planning Organization (RTPO) Meeting
https://us02web.zoom.us/i/81316022690

May 5, 2026
10:00 a.m.
AGENDA

L Welcome and Introductions
II. Approval/Amendments of Agenda
III.  Approval of Minutes from December 18, 2025
IV.  New Business
a. Transportation Project Fund Rating & Ranking — 5 minutes each
V. Reports
a. New Mexico Department of Transportation (NMDOT)
b. Member Updates on Transportation Jurisdiction
c. Regional Transportation Planning Organization (RTPO) Planner
VI.  Public Input
VII. Next RTPO Meeting — TBD

VIII. Adjournment



SWRTPO
SOUTHWEST NEW MEXICO REGIONAL TRANSPORTATION PLANNING

ORGANIZATION
TECHNICAL ADVISORY COMMITTEE
VIRTUAL MEETING
Minutes
December 18, 2025
10:30 a.m.

MEMBERS PRESENT:
Peter Pena, Town of Silver City

Joseph Holguin, Grant County
David Bailey, Luna County
Heather Lutz, Luna County
Felipe Figueroa, City of Deming
Jeremy Gervais, City of Deming
Kim Dominguez, Corre Caminos
George Esqueda, Stantec
Cerisse Grijalva, SWNMCOG
Priscilla Lucero, SWNMCOG
Valerie Sherman, NMDOT
Vijay Ummadi, NMDOT

1. Welcome and Introductions:

Peter called the meeting to order at 10:35 a.m.

2. Approval/Amendments of Agenda:

Joseph moved to approve the agenda. David seconded the motion. All in favor, motion carried.

3. Approval of minutes from May 13, 2025 meeting:

Joseph moved to approve the May 13, 2025 meeting minutes. David seconded the motion. All in
favor, motion carried.

4. New Business:

a. Corre Caminos Transit Application Rating & Ranking — Vijay gave an overview of the transit
programs and the application process. Kim then presented on Corre Caminos application.
Members then filled out the ranking sheet.

5. Reports:

a. NMDOT — There were no updates from NMDOT.

b. Member Updates — Joseph mentioned an upcoming Colonias project to begin construction
which will be road widening and resurfacing on Little Walnut Road to the picnic grounds. There
is also another Colonias project on Arenas Valley Road up to Dragon Fly Trail that will begin

construction this upcoming Spring.



SWRTPO December 18, 2025 Meeting Minutes

¢. Regional Transportation Planning Organization Planner — Cerisse stated the call for projects for
BUILD grant is open and applications are due February 24, 2026. There is the Local Government
Planning fund through NMFA available as well as the Federal Match Fund through NM DFA.
She also stated Debbie Hudson sent out the new PFF form for TPF that should be announced in
January or February and if anyone is interested in TPF this upcoming round that she will be
accepting PFFs at this time. Priscilla then mentioned all capital outlay requests have been
submitted and the dollar amount will be the same for the legislators. The letters in intent are to be
released for Colonias and public hearings for NM Unit Fund policies will be coming up. She also
stated more information on NMGRO will be during or after legislative session.

7. Public Input:
There was no public input.
8. Next RTPO Meeting:

Will notify members of the next meeting.

9. Adjourn:

Joseph made a motion to adjourn. David seconded the motion. All in favor, motion carried.
Meeting adjourned at 11:02 a.m.

ATTEST:

Peter Pena, Chairman

Cerisse Grijalva, Secretary



TPF Applications

ENTITY PROJECT TITLE
Grant County Ridge Rd Pt 2 Design
Deming Gold Ave

Improvements
Silver City Swan St Construction

Luna County

Inter. Industrial Park
Gateway Ph 2 Design

Luna County

Hermanas Road
Phase 1 A/B

Eya rd

Royal Street Design
Improvements

Lordsburg

A Street Construction
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