
























































































South Central Regional Transportation Planning Organization 

RTPO APER Budget Summary by Line item 

FFY22 Budget Summary by Line Item 

(use categories from your FFY21 budget) 
Budgeted Ql Q2 Q3 

Personnel s 67,735.00 $ 18,273.75 $ 15,688.01 $ 18,373.20 
Fringe $ 14,300.00 $ 3,418.15 s 3,087.82 $ 3,557.26 
Travel $ 5,085.00 $ - $ 33.93 $ 412.93 

Insurance s 1,830.00 $ 991.70 s 162.48 $ -

Equipment Lease and Maintenance s 1,100.00 s 421.76 $ - $ 90.71 

Equipment Purchase 

Audit $ 1,750.00 s 1,750.00 $ 
Supplies $ S,200.00 $ 634.0S $ 357.14 $ 659.72 
Publications, registrations, advertising, 

s 100.00 
memberships 
Postai:!e $ 150.00 s 19.14 
Rent, utilities and telephone s 6,300.00 s 1,461.22 s 1,158.72 s 1,487.30 
Legal 

Capital Improvements 
PrintinR 
Meetings 
Contracted Services s 900.00 s 172.24 s 82.46 s 50.87 

Other (please specify) $ 1,800.00 s - $ - $ 428.99 

TOTAL $ 106,250.00 s 27,122.87 $ 20,570.56 s 25,080.12 

$ 
$ 

$ 

$ 

s 

$ 

s 

s 

s 

$ 

$ 
*if any line item in the 'actual' column differs from budgeted amount by more than 20%, provide a narrative explanation below

Percentage 
Q4 Actual actuals differ 

from budgeted• 

15,400.04 $ 67,735.00 0% 
3,085.82 $ 13,149.05 -8%
3,300.75 $ 3,747.61 -26%

675.82 $ 1,830.00 0% 

152.41 s 664.88 -40% 

$ -

s 1,750.00 0% 
906.46 $ 2,557.37 -51% 

$ -

-100% 

74.40 s 93.54 -38% 
1,435.43 s 5,542.67 -12% 

$ -

s -

s -

s -

- $ 305.57 -66% 

1,119.38 $ 1,548.37 -14% 

26,150.51 s 98,924.06 -7%

Explanation: *1) Travel- When budgeting for travel, more out of state and in state travel was expected; however, many in-person 
conferences/meetings were canceled or held virtually and the funds in the line item were not expended. More travel is expected in FFY23.   
*2) Equipment Lease & Maintenance- With aging equipment, it was expected to be necessary to replace current equipment. It was not necessary 
this year; however, we are expecting to need to replace some equipment in the next fiscal year. *3) Supplies- I anticipated needing to purchase a 
new computer and additional software as well as various other supplies that ended up working fine through the year; however, I am certain that I 
will expend more in this line item in the coming fiscal year. *4) Publications, Registrations, Advertising, Memberships- This line item was not 
utilized this fiscal year as no advertising or publications was needed. Additionally, no new memberships or registrations were acquired. The 
allocation to this line item will be re-evaulated and adjusted if necessary. *S) Postage- With an increase in online activity, there was a decrease in 
the expected need for allocated funds in this line item. The allocation to this line item will be re-evaulated as well, and adjusted If necessary. *5) 

Contracted Services• The majority of funds allocated to this line item are for computer/technical support services which were not required as 
often this fiscal year. *6) Other- The other line item is used for training and conference registrations. It wasn't until the second half of the year 
that more in person events were available. This amount is projected to go back up in the FFY23 as more in-person trainings and conferences 
become available. I am expecting to attend many more in the coming fiscal year. 



South Central Regional Transportation Planning Organization 

RTPO APER Budgeted Staff Hours Summary 

Staff Hours Summary FFY22 

Function Budgeted Hours Ql Q2 Q3 Q4 

1 175 45 47 55 36 

2 170 43 30.5 47 42 

3 300 80 69.01 72 68 

4 450 114.5 110 118 114 

5 550 139 135 140 130 

6 675 176 175 177.69 163.92 

 

 

TOTAL 2320 597.75 566.51 609.69 553.92 

Total Actual 

hours 

183 

162.5 

289.01 

456.5 

544 

692.61 

 

2327.62 

•if actual hours differ from budgeted hours by more than 20% in any function, provide a narrative explanation below

Percentage actual 

differs from 

budgeted* 

4.57% 

-4.41% 

-3.63% 

1.44% 

-1.09% 

2.61% 

0.33% 

Explanation: 


