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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
Santa Fe County
240 Grant Avenue
Santa Fe, 87501
February 4th, 2026
10am-12pm
 
NPRTPO Voting Members and Alternates
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Absent 

	Keith Wilson 
	Los Alamos County 
	Alternate 
	Absent 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Absent 

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Absent 

	Gary Brett Clavio 
	Santa Fe County 
	Voting Member 
	Present  

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Absent 

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Alternate 
	Present 

	Reynoldo Vasquez
	Town of Taos
	Voting member
	Absent

	Mark Flores
	Town of Taos
	Alternate
	Absent

	Sharon Voight 
	Town of Taos 
	Voting Member 
	Present 

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Absent 

	Maggie Valdez
	Village of Chama 
	Voting Member 
	Present 

	Will Donahue
	Village of Chama 
	Alternate 
	Absent 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Absent 

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Absent 

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present 

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Present 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Absent 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present 

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Absent 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Absent 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 





NMDOT staff and Federal Partners
Crystal Macias		NMDOT
Sean Brady			NMDOT

NCNMEDD Staff
Patrick Million		NCNMEDD
Aidan Beining 		NCNMEDD

Guests 
Henry Lanman 		Rocket Ramps
Teddy Jaramillo		Rocket Ramps

I. Pledge of Allegiance
Patrick Million, NCNMEDD, led the Pledge of Allegiance.

II. Opening Prayer
Mr. Million led the opening prayer.

III. Welcome & Introductions/Comments from the Public
Each member offered a brief introduction.

IV. Roll Call 
	Gary Brett Clavio
	Santa Fe County 
	Voting Member 
	Present 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Alternate 
	Present 

	Sharon Voight
	Town of Taos
	Voting Member
	Present

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Maggie Valdez
	Village of Chama 
	Voting Member 
	Present 

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Daniel Schwab
	Pueblo of San Ildefonso
	Alternate
	Present 

	Suzette Shije
	Pueblo of Santa Calra
	Voting Member 
	Present 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present 

	Abagale Lopez
	Pueblo of Pojoaque 
	Voting Member 
	Present 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 




V. Approval of the Agenda
Anthony Martinez, Red River, motioned to approve the agenda. Vice Chair Elijah Mares, Española, seconded. 

VI. Approval of Minutes: Regular Meeting, January 14th, 2026
Henri Hammond Paul motioned to approve the meeting minutes from January 14th. Anthony Martinez seconded. 

VII. Federal Agency Updates
There were no updates.

VIII. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
Crystal Macias, NMDOT, offered the following updates:
· Calls for LGRF/MAP projects are due by March 15th
· TPF is due May 31st. Letters for TPF are recommended to be submitted as soon as possible.

Sean Brady, NMDOT, said that he’s available to discuss projects before they are submitted. He also added that TPF is not limited to a single project per entity, nor does it need to be a complete project. Mr. Brady also stated that the rating and ranking process was a valuable tool in creating documentation of the transportation project review process. 

IX. Presentation: Kimberley Belone, Indian Highway Safety Program on tribal opportunities and collaboration
Ms. Belone unfortunately could not attend today’s meeting. She has committed to presenting at a later date.

X. Presentation: Henry Lanman, Rocket Ramps LLC, “Reimagining Bicycle Infrastructure-Bicycle Playground and Asphalt Pump Tracks”
The presenters, Henry Lanman and Teddy Jaramillo, began by introducing themselves and how they came to be interested in building bike infrastructure.
They explained that New Mexico has a strong mountain biking culture, which they were both involved in as children. As adults, they saw the need for young people to be involved in getting bike-friendly infrastructure built.
The two fully design steels ramps, tracks, trails, and bike parks. The parks can range from multi-acre developments capable of hosting events, to a single-acre paved area for children to learn the basics of biking. Much of their work involves pump tracks, which are closed loops in which riders can use the momentum of their bodies to get their bikes to keep inertia without having to pedal.
Action sports such as mountain biking have grown in popularity in recent years. The infrastructure and technology are reflecting this popularity. Large bike parks have gained traction in numerous parts of the country, in some cases reinvigorating the economies of rural areas. Kellogg, Idaho was used as an example. They’ve built a world-class bike park and a gondola to access it. There have also been a string of bike tracks incorporated into housing developments as a common space for cyclists of all types.
Incentivizing bike transit as an alternative to driving could have long-reaching effects for future generations
 The NM Outdoor Recreation Division and NM Department of Finance have done substantial work to promote the creation of bike tracks in the state. The Outdoor Equity Grant and the Trails+ program are the main resources they cited.
The presentation was concluded and the the presenters opened the floor to questions. 
Q: Are there local groups that support the development of bike culture?
A: There are several nonprofits that work to create better access to biking through group rides. One local example is Santa Fe Fat Tire Society. The Taos Mountain Bike Association is another example.
Q: Do you do design work directly, or do you contract someone?
A: They do their own design work. 
Sylvia Armijo of Picuris Pueblo stated that their recently installed pump track drew in a number of visitors, some of them being from out of state. These visitors then use the surrounding facilities. 
XI. Discussion: TPF Timeline
· The TPF process will be occurring earlier than usually expected.
· Any input from the membership is welcome.
· The GIS workshop being offered by NCNMEDD could be a useful tool for creating professional looking maps for TPF applications. 
· Hands-on TPF consultation meetings will be available from March 10th – April 1st 
· There will be no zoom link for the April 1st rating and ranking meeting. It will be available in person only.
· NCNMEDD is always willing to help with cost estimates and various logistical tasks.


XII.  NPRTPO Planner/Program Manager Updates and Announcement
Comprehensive Safety Action Plan:
· A fully executed agreement for the Comprehensive Safety Action Plan is in place.
· Contact has been made with the Federal government regarding demonstration funding.
· A steering committee is being planned for these projects.

Funding Opportunities 
· The Climate Smart Initiatives 
· The Yamaha Outdoor Access Initiative 
· Trails Capacity Program
· GEICO Philanthropic Foundation
· The Indian Highway Safety Grant

Miscellaneous
· There is a webinar hosted by CPBS on March 4th concerning vulnerable road users. 
· Training for LTAP is available.
· Safe Routes to School monthly meeting is on February 13th.
· TLPA certification is available online.

XIII. New Business
a. Upcoming meeting locations and topics
March 4th – Red River
April 1st – Taos County 
b. Other items from NPRTPO members or the public

XIV. Adjourn
Anthony Martinez motioned to adjourn the meeting. Henri Hammond Paul
seconded.

Meeting adjourned at11:57am 
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