Southwest Regional Transportation Planning Organization (RTPO) Meeting
https://us02web.zoom.us/j/87690956754

December 18, 2025
10:30 a.m.
AGENDA
L Welcome and Introductions

II. Approval/Amendments of Agenda
III.  Approval of Minutes from May 13, 2025
IV.  New Business
a. Corre Caminos Transit Application Rating & Ranking
V. Reports
a. New Mexico Department of Transportation (NMDOT)
b. Member Updates on Transportation Jurisdiction
c. Regional Transportation Planning Organization (RTPO) Planner
VI.  Public Input
VII. Next RTPO Meeting — TBD

VIII. Adjournment



SWRTPO
SOUTHWEST NEW MEXICO REGIONAL TRANSPORTATION PLANNING

ORGANIZATION
TECHNICAL ADVISORY COMMITTEE
HYBRID MEETING
Minutes
May 13, 2025
10:00 a.m.

MEMBERS PRESENT:
Azucena Vargas, City of Deming Online:
Felipe Figueroa, City of Deming Glenda Greene, City of Lordsburg
Mayor Arnold Lopez, Village of Santa Clara Justin Reese, HDR
Sheila Hudman, Village of Santa Clara Carlos Romero, NM Tech
Joseph Holguin, Grant County Alison Gillette, NMDOT
Mike Roeho, Grant County Valerie Sherman, NMDOT
Shawn Carrasco, Grant County Debbie Hudson, NMDOT
David Bailey, Luna County Gil Gallosa, NMDOT

Peter Pena, Town of Silver City
Darlene McBride, Town of Hurley
Erica Valdez, NM Tech

Martha Salas, City of Bayard
Michael Paez, City of Bayard
George Esqueda, Stantec

Shanti Ceane, Stantec

1. Welcome and Introductions:
Peter called the meeting to order at 10:00 a.m.
2. Approval/Amendments of Agenda:
Erica moved to approve the agenda. Azucena seconded the motion. All in favor, motion carried.

3. Approval of minutes from December 17, 2024 meeting:

Azucena moved to approve the December 17, 2024 meeting minutes. Mayor Lopez seconded the
motion. All in favor, motion carried.

4. New Business:

a. New Mexico Department of Transportation Update -

b. Rating & Ranking of TPF Projects — The ranking of projects was performed.
5. Reports:

a. Member Updates — There were no member updates.

b. Regional Transportation Planning Organization Planner — Cerisse stated Transportation Project
Fund complete applications are due to her by May 28t and she will get the revised PFFs signed
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by NMDOT for inclusion in their packets. She also announced the call for EV charging station
infrastructure funding. She will send out the information via email.

7. Public Input:
There was no public input.
8. Next RTPO Meeting:
Will notify members of the next meeting.

9. Adjourn:

Joseph made a motion to adjourn. Azucena seconded the motion. All in favor, motion carried.
Meeting adjourned at 12:26 p.m.

ATTEST:

Peter Pena, Chairman

Cerisse Grijalva, Secretary



REGIONAL PRIORITIZATION EVALUATION MEASURES/CRITERIA TO BE USED BY REGIONAL
PLANNING ORGANIZATIONS AND APPLICANTS FY20

FOR 49 U.S.C. SECTION 5311 APPLICATIONS ONLY

Name of Applicant:

§5311: Rural Public Transit

Please circle score as applicable:
1. Rural Public Transportation Planning and Regional Coordination:

HIGH
Medium high
MEDIUM
Medium Low

LOW

2. Regional Need and Justification for the System:
HIGH
Medium high
MEDIUM
Medium Low

LOW

3. Level of marketing of the Transit System - Public Served (ridership):
HIGH
Medium high
MEDIUM
Medium Low

LOW



