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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at: 
Taos County
105 Albright Street
Taos, NM 87571
April 1, 2026
10am-12pm

NPRTPO Voting Members and Alternates 
Name                                               	 Entity                                		 Title                    	 Present/Absent
	[bookmark: _Hlk68782833][bookmark: _Hlk78812465]Eric Ulibarri 
	Los Alamos County
	Voting Member
	Present online

	Jennifer Morrow
	Los Alamos County
	Alternate
	Absent

	Dennis Gallegos
	Rio Arriba County
	Voting Member
	Present

	Christine Bustos
	Rio Arriba County
	Alternate
	Absent

	Gary Brett Clavio
	Santa Fe County
	Voting Member
	Present

	Marvelous Echeng
	Santa Fe County
	Alternate
	Present online

	Jason Silva
	Taos County
	 Alternate
	Present

	Joe Fernandez
	Taos County
	Alternate
	Present

	Elijah Mares
	[bookmark: _Hlk111209310]City of Española
	Voting Member
	Present

	Daniel Fresquez
	City of Española
	Alternate
	Absent

	Gabriel Vasquez
	Village of Taos Ski Valley 
	Alternate
	Present

	Henri Hammond Paul
	Village of Taos Ski Valley
	Alternate
	Absent

	Sharon Voight
	Town of Taos
	Voting Member
	Absent

	Mark Flores
	Town of Taos
	Alternate
	Present

	Reynold Vasquez
	Town of Taos
	Alternate
	Present

	Anthony Martinez
	Town of Red River
	Voting Member 
	Present

	[bookmark: _Hlk133935082]Georgiana Rael
	Town of Red River
	Alternate
	Present

	Darcy Reed
	Village of Chama
	Voting Member 
	Present

	Jacob LaFore
	Village of Questa 
	Voting Member
	Present

	Valerie Vigil
	Village of Questa
	Alternate
	Present

	Kathryn Valdez
	Jicarilla Apache Nation
	Alternate
	Present

	John Vigil
	Pueblo of Nambé
	Voting Member
	Absent

	Governor Porter
	[bookmark: _Hlk88035807]Pueblo of Nambé
	Alternate
	Absent

	Sylvia Armijo
	Picuris Pueblo
	Voting Member
	Present online

	Daniel Schwab
	Pueblo of San Ildefonso
	Alternate
	Present

	Raymond Martinez
	Pueblo of San Ildefonso
	Voting Member
	Absent

	Benny Lujan
	[bookmark: _Hlk69288217]Ohkay Owingeh
	Voting Member
	Absent

	Lucia Sanchez
	Ohkay Owingeh
	Alternate
	Present

	Suzette Shije (Vice Chair)
	Pueblo of Santa Clara
	Voting Member
	Present online

	Vernon Lujan (Chair)
	Pueblo of Taos
	Voting Member
	Absent

	Jacob Viarrial
	[bookmark: _Hlk88035796]Pueblo of Pojoaque
	Voting Member
	Absent

	Abagale Lopez
	Pueblo of Pojoaque
	Alternate
	Absent

	Nick Solful
	NCRTD
	Voting Member
	Absent

	Bryce Gibson
	NCRTD
	Alternate 
	Absent







NMDOT staff and Federal Partners
Amanda Nino
Crystal Macias

NCNMEDD Staff
Patrick Million		NCNMEDD
Aidan Beining 		NCNMEDD
Felicity Fonseca		NCNMEDD

Guests
Richard Runyon, Dennis Engineering
Brian Cribbin, Town of Taos
Annacita Crow, Jicarilla Apache Nation
Debra Chavez, Taos County
Christopher Cano, Village of Chama
Karen Gonzales, Town of Taos

I. Pledge of Allegiance
Vice Chair Elijah Mares, Española, led the Pledge of Allegiance.

II. Opening Prayer
Vice Chair Mares led the opening prayer. 

III. Welcome and Introductions
In the interest of time, introductions were deferred to presentations

IV. Roll Call:

	[bookmark: _Hlk105760388]Name
	Entity
	Voting Member or Alternate

	Eric Ulibarri
	Los Alamos County
	Alternate

	Marvelous Echeng
	Santa Fe County
	Voting Member

	Jason Silva
	Taos County
	Alternate

	Elijah Mares
	City of Española
	Voting Member

	Gabriel Vasquez
	Village of Taos Ski Valley
	Alternate

	Mark Flores
	Town if Taos
	Voting Member

	[bookmark: _Hlk125928868]Jacob LaFore
	Village of Questa
	Voting Member

	Sylvia Armijo
	Picuris Pueblo
	Voting Member

	Kathryn Valdez
	Jicarilla Apache Nation
	Voting Member

	Suzette Shije
	Pueblo of Santa Clara
	Voting Member

	Daniel Schwab
	Pueblo of San Ildefonso
	Voting Member


Patrick Million confirmed that there was a quorum for the meeting. *There was a quorum physically present at the meeting.

V. Approval of the Agenda

Motion to Amend Agenda: Prior to approving the minutes, a motion was made to amend the agenda to reflect the Village of Chama presenting last due to weather delaying their arrival. 

Another motion was made to allow Chair Lujan to present remotely due to a family emergency which prevented him from attending. This motion was made in case he was able to present remotely. Chair Lujan was unable to make the meeting. Both amendments passed unanimously.

Jason Silva, Taos County, motioned to approve the amended agenda. Anthony Martinez seconded the motion. 

VI. Approval of Minutes: Regular Meeting, March 4, 2026

It was noted that a correction to the March 4 minutes regarding the attendance of the Town of Taos was made. Jason Silva motioned to approve the minutes with corrections. Vice Chair Mares seconded.

VII.  Federal Agency Updates
No Federal Updates were offered.

VIII. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
· PFF’s are due May 31st, but NMDOT is asking that forms are turned in sooner rather than later to allow for as much review time as possible.
· MAP applications are due June 30th.

IX. Transportation Project Fund Rating and Ranking Presentations:

1. City of Española:
Coronado Rd.
· This project focuses on roadway maintenance improvements to enhance safety, drivability, and pavement longevity. By addressing surface deterioration, it will create a smoother and more reliable driving experience. These upgrades also help reduce long-term maintenance needs and costs. 
· Outcomes include improve traffic flow and overall accessibility, thus reducing congestion and delays. A more consistent roadway environment will support safer and more efficient travel. This is especially important for connecting key community destinations. 
· Will improve access to important facilities, including the hospital, elementary school, and Vietnam Veterans Park. Safer road conditions will support student travel and improve emergency and routine access to medical services. It will also make it easier for the community to reach recreational areas. 
· Upgraded striping and crosswalks will enhance safety for both pedestrians and motorists. These features improve visibility and reduce the risk of accidents, especially in high-traffic areas. The project is shovel-ready, allowing construction to begin quickly. 
· Total Share Cost: $1,052,752.56

 Silkey Rd.
· This project is located on Silkey Way between NM68 and N McCurdy Road and includes a new roadway with 13 residential lots. It aims to expand housing while improving supporting infrastructure. The coordinated development helps meet both transportation and community needs.
· The roadway will provide an alternative to NM68, reducing congestion and improving traffic flow. It adds connectivity and serves as a relief route during peak times. This strengthens the overall transportation network.
· The project supports affordable housing for residents and NCRTD employees, improving access to jobs. Living closer to work can reduce commute times and support the local workforce. It also positions the area for future development.
· The project is shovel-ready, with all engineering complete and no right-of-way required. RTPO TPF funding will support roadway construction. Once funding is secured, construction can begin quickly.
· Total Share Cost: $855,000

2. Jicarilla Apache Nation: 
Mundo Ranch Project Roads
· Project is a road maintenance initiative focused on improving existing roadway conditions. The project will repair and maintain established roads, which allows for immediate implementation. 
· These improvements will enhance safety for school transportation, local residents, and public safety services such as police, fire, and emergency response. By addressing current road conditions, the project will reduce vehicle wear and tear, improve travel reliability.
· With repaired roads, residents will experience less wear and tear on their vehicles, reducing the financial burden of frequent repairs and maintenance
· Project is considered shovel-ready
· Total Share Cost $1,425,000

Q: What is the total project cost? Is Project shovel ready?
A: Project cost includes everything within project listed and it is shovel ready. We can begin construction per the award of funding.

3. Village of Questa:
Embargo Road
· Embargo road serves as a main point of access for our community residents to approach NM 522 and for Chevron Employees/Contractors to access the Chevron Remediation Site. Embargo road begins at the intersection of NM 522 for a distance of aproximately 1.44 miles and is a main roadway for approximately 100 residents. 
· The proposed development for this project will include drainage and culvert improvements, pulverizing existing pavement into base, new pavement, etc.
· The Village of Questa has the match requirement for this roadway project, and it is shovel ready.
· Total Share Cost $1,159,509.26

Old Red River Rd/La Lama Rd
· Old Red River Rd/La Lama Rd road serves as a main point of access for our community residents to approach NM 522 and for residents and tourists to access recreational sites. Old Red River Rd/La Lama Rd road begins at the intersection of Lower Embargo Road for a distance of approximately .44 miles and is a main roadway for approximately 37 residents. 
· Old Red River Rd/La Lama Rd serves as a main roadway for residents to access NM 522 to commute to work in Taos, Red River, and shop at local businesses. Old Red River/La Lama Rd is also one of Questa School bus routes and serves 17 students.
· Old Red River Rd/La Lama Rd is also the main artery that provides access to recreational facilities like Molycorp Field and the Red River Restoration Fishing habitats and the La Lama Foundation community.
· The Village of Questa has the match requirement for this TPF funding request for Plan and Design.
·  Total Share Cost $171,743.34

4. Town of Red River:
East River St. Improvements 
· Project scope includes planning, design, construction, and construction phase services for street and drainage improvements to East River Street between Pioneer Street and Copper King Trail. Improvements include subgrade preparation, base course, asphalt, curb, gutters, inlets, utility adjustments, and striping. Funding includes NMDOT TPF and Town matching funds. 
· The project has been coordinated with Northern Pueblo RTPO and NMDOT and is not on an NHS route or NMDOT right-of-way. This supports alignment with regional planning efforts. It also helps streamline project implementation. 
· East River Street provides access to key destinations including the ski area, lodges, trailheads, residential areas, and two emergency evacuation centers. It supports both tourism and local access. The roadway is critical for economic activity and essential services. 
· The project improves safety and quality of life by providing a reliable east-west route and emergency bypass. It supports evacuation needs and complements ongoing sewer improvements. This adds resilience to the local road network. 
· The project is shovel-ready, with no additional right-of-way required and a PSA in place. Construction can begin soon after funding is secured, anticipated in fall 2026. This ensures timely delivery of project benefits.
· Total Share Cost $2,745,500

Bridge Rehab and Replacement
· These bridges provide critical passages across the Red River for emergency personnel, delivery of critical goods, etc. as well providing egress/ingress to numerous amenities across town.
· The Town has 7 vehicular bridges that are in need of rehabilitation or replacement. Bridges were constructed between 1954 and 1997 with no to limited information available for as-built conditions.
· This project will improve the quality of life and safety for the residents and tourists by providing safe passages from the north side of town to the south side.
· Project scope is plan, design, and construction of a bridge rehabilitation and replacement project.
· Total Share Cost $1,900,000

Q: Will varying load capacities affect construction? Has this been factored in?
A: Yes-load capacities are within each project plan and will not delay construction.

5. The Pueblo of San Ildefonso: 
NM-30 Striping and Lighting
· The project targets improvements at the NM-30 and Battleship intersection, which carries about 19,000 vehicles per day. Current issues include high speeding rates, dangerous pedestrian crossings, and long merge wait times. These conditions create significant safety concerns. 
· Proposed improvements include road widening, intersection upgrades, turn and deceleration lanes, bike lanes, lighting, and speed indicators. These features aim to reduce collisions and improve traffic flow. The project also supports safer multimodal travel. 
· The corridor is a key commuter route between Española and Los Alamos and supports future housing development. Improvements will enhance regional mobility and access. This strengthens long-term transportation capacity. 
· The project has strong coordination with NMDOT and RTPO, with 90% plans complete. It is essentially shovel-ready, and construction can begin once funding is awarded. This supports efficient project delivery. 
· The project will improve safety and quality of life by reducing speeds, lowering crash risk, and improving lighting. It also enhances conditions for pedestrians, cyclists, and school transportation. The project is ready for 2027 implementation.
· Total Share Cost  $1,060,127

6. Taos County:
Pot Creek/Bridge Street
· The Bridge Street Bridge in the Pot Creek area is a vital access route for residents, emergency responders, and propane delivery services. The structure is showing significant deterioration, including buckling of the metal structural plates at bolted sections within the arch chord and cracked, weathered timber that restrains the cobble and soil fill above the arch. 
· The proposed project will replace the failing structure with a modern, durable bridge that restores safe access and ensures reliable service for the community and emergency operations.
· Replacing the Bridge Street Bridge in the Pot Creek area is essential to maintain safe and dependable access for residents, emergency responders, propane delivery services, and utility providers. The bridge’s structural deterioration poses increasing risks that could lead to service disruption, emergency delays, or unsafe travel conditions. 
· Funding request is for Design/NEPA, Rights of way easements, and utility hardship relocations.
· Total Share Cost $520,837.60

Q: Load capacities factored into the project?
A: Yes-these were discussed at the PFF meeting.

Lower Hondo Road Bridge
· The Lower Hondo Road Bridge is a critical piece of infrastructure serving Taos County residents, New Mexico and out of state travelers, recreational users, and visitors accessing significant public lands. Lower Hondo Road provides direct access to Bureau of Land Management (BLM) land and the Rio Grande, both heavily used for rafting, fishing, hunting, hiking, and other outdoor recreation within the Rio Grande del Norte National Monument: on this corridor for economic activity, public safety, and resource stewardship.
· Currently, the Lower Hondo Road Bridge is in severely distressed condition and requires immediate replacement. The existing girders exhibit advanced rusting, compromising the bridge’s structural integrity. These deficiencies elevate risks for motorists and reduce the bridge’s overall load‑carrying capability.
· Replacing the Lower Hondo Road Bridge is essential to protect public safety, preserving historic and recreational access, and maintaining a functional transportation network. 
· Taos County is currently advancing the project through the Design/NEPA phase.
· Total Share Cost $1,586,011.25


7. Taos Ski Valley:
Kachina Rd. Improvements
· Reconstruction of approximately 3,500 feet of roadway, including subgrade preparation and new asphalt pavement.
· Installation of curb, gutter, and curb returns to improve roadway structure and drainage.
· Addition of storm drain infrastructure with drop inlets to manage runoff.
· Enhances a critical access and emergency evacuation route for residents, businesses, and tourism.
· Total Share Cost $3,250,000.

Twining Rd. Retaining Wall
· Construction of a ~148-foot gabion basket retaining wall along Twining Road.
· Stabilizes slope to prevent erosion, mudslides, and snow-related debris flow.
· Protects nearby residence and prevents sediment from entering adjacent pond. 
· Designed as a cost-effective solution suitable for narrow right-of-way conditions.
· Total Share Cost $950,00.

Zaps and Porcupine Rd. Improvements
· Roadway reconstruction including subgrade preparation, base course, and asphalt paving.
· Installation of curb, gutter, valley gutters, and curb returns.
· Construction of approximately 1,500 linear feet of storm drain with drop inlets.
· Improves key ingress/egress routes for tourism, local businesses, and emergency evacuation.
· Total Share Cost $3,325,000.

At this point of the meeting, Million, NCNMEDD, displayed a QR code for the Google rating and ranking form and suggested a three minute break for people to finish visiting the craft table.

Million announced that the rating and ranking form would be due at close of business on Monday, April 6.

8. Town of Taos:
Camino de Medio
· 1.1‑mile corridor from Ranchitos Road (NM‑240) to Camino de la Merced Intersection. Serves residential neighborhoods, agricultural lands, irrigation systems, businesses, and school/commuter routes.
· Improvements include full‑depth reconstruction, subgrade, base course, asphalt surfacing, curb and gutter, valley gutter, drainage upgrades (CMP replacements, riprap) guardrail, signing, striping, and multimodal accommodations.
· Important north–south local connector parallel to NM‑68, used as an alternate route by residents.
· Provides access to major east–west streets including Chamisa Road, Paseo del Cañon West, Herdner Road, Camino de la Merced, La Posta Road, and Ranchitos Road.
· Total Share Cost $2,770,965

Taos County expressed support for this project.

9. Village of Chama: 
Camino Escondido
· Complete re-pavement - removal of existing surface, install 6 inches of base course, & pave with 3 inches of asphalt (from NM 17 (Terrace Avenue) to Robert Gallegos Drive). Total distance is 0.5 miles long.
· Construction for Camino Escondido is expected to include complete removal of the existing pavement surface, preparation of the subgrade and grading/drainage improvements, installation of base course, and placement of a pavement section designed for the local traffic volume. 
· There is reduced accessibility for residents and tourists, service providers, and emergency vehicles due to the deterioration of both roads.
· By improving these key roadways, the project supports a more connected, accessible, and livable community
· Project is seeking funding for design, construction, construction management, and testing.
· Total Share Cost:  $1,425,000

Maple Ave
· Complete re-pavement - removal of existing surface, install 6 inches of base course, & pave with 3 inches of asphalt (1st Street to 7th Street). Total distance is 0.45 miles long.
· Maple Avenue is a main residential and thru street that is heavily trafficked by locals and tourists. It is a major road within the downtown area.
· By improving these key roadways, the project supports a more connected, accessible, and livable community
· Project is seeking funding for design, construction, construction management, and testing.
· Total Share Cost: $1,273,000

Q: Has engineering been done for these roadways?
A: A modest amount of engineering has been done for roads in Chama.

X. 	New Business
a. Upcoming meeting locations and topics
· May 7 North Rio Arriba County TBD
b. Other items from NPRTPO members or the public
XI	Adjourn
Anthony Martinez motioned to adjourn. Jacob LaFore, Questa, seconded. 

Meeting adjourned at 1:01pm
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