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Northern Pueblos RTPO

Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at: 
JimWest Building, North Central Regional Transit District
1327 North Riverside Drive
Española, NM 87532
August 6, 2025
10am-12pm
NPRTPO Voting Members and Alternates 
Name                                               	 Entity                                		 Title                     Present/Absent
	Eric Ulibarri 
	Los Alamos County
	Voting Member
	Present

	Keith Wilson
	Los Alamos County
	Alternate 
	Absent

	Dennis Gallegos
	Rio Arriba County
	Voting Member
	Absent

	Christine Bustos
	Rio Arriba County
	Alternate
	Absent

	Gary Brett Clavio
	Santa Fe County
	Voting Member
	Absent

	Marvelous Echeng
	Santa Fe County
	Alternate
	Present

	Jason Silva
	Taos County
	 Alternate
	Present

	Joe Fernandez
	Taos County
	Alternate
	Present

	Elijah Mares
	City of Española
	Voting Member
	Present

	Daniel Fresquez
	City of Española
	Alternate
	Absent

	Robert Woolridge
	Village of Taos Ski Valley 
	Alternate
	Present

	Richard Bellis
	Village of Taos Ski Valley
	Alternate
	Absent

	Sharon Voight
	Town of Taos
	Voting Member
	Absent

	Anthony Martinez
	Town of Red River
	Voting Member 
	Present

	Georgiana Rael
	Town of Red River
	Alternate
	Absent

	Naydeane Garcia
	Village of Chama
	Voting Member 
	Absent

	Obrianna Barela
	Village of Chama
	Alternate
	Absent

	Jacob LaFore
	Village of Questa 
	Voting Member
	Present

	Valerie Vigil
	Village of Questa
	Alternate
	Absent

	Kathryn Valdez
	Jicarilla Apache Nation
	Alternate
	Absent

	John Vigil
	Pueblo of Nambé
	Voting Member
	Present

	Governor Porter
	Pueblo of Nambé
	Alternate
	Absent

	Sylvia Armijo
	Picuris Pueblo
	Voting Member
	Absent

	Daniel Schwab
	Pueblo of San Ildefonso
	Alternate
	Absent

	Raymond Martinez
	Pueblo of San Ildefonso
	Voting Member
	Absent

	Adam Martinez
	Pueblo of San Ildefonso
	Alternate
	Absent

	Benny Lujan
	Ohkay Owingeh
	Voting Member
	Absent

	Lucia Sanchez
	Ohkay Owingeh
	Alternate
	Absent

	Suzette Shije (Vice Chair)
	Pueblo of Santa Clara
	Voting Member
	Present

	Vernon Lujan (Chair)
	Pueblo of Taos
	Voting Member
	Absent

	Reva Suazo
	Pueblo of Taos
	Alternate
	Absent

	Jacob Viarrial
	Pueblo of Pojoaque
	Voting Member
	Absent

	Janay Chavarria
	Pueblo of Pojoaque
	Alternate
	Absent

	Anthony Mortillaro
	NCRTD
	Voting Member
	Absent

	Bryce Gibson
	NCRTD
	Alternate 
	Present


Others in attendance:
NMDOT:
Amanda Nino
Angelica Trujillo
Sean Brady
NCNMEDD:
Monica Abeita
Patrick Million
Aidan Beining

I. Call to Order
Vice Chair Shije called the meeting to order at 10:02 AM

II. Pledge of Allegiance
Vice Chair Shije led the pledge of allegiance.

III. Opening Prayer 
Vice Chair Shije provided the opening prayer

IV. Welcome and Introductions
Vice Chair Shije asked for comments from the public. None were offered. Vice Chair Shije asked for introductions. Attendees gave brief introductions.

V. Roll Call
	Name
	Entity
	Voting Member or Alternate

	Eric Ulibarri
	Los Alamos County
	Voting Member

	Marvelous Echeng
	Santa Fe County
	Voting Member

	Joe Fernandez
	Taos County
	Alternate

	Elijah Mares
	City of Española
	Voting Member

	Robert Woolridge
	Village of Taos Ski Valley
	Alternate

	Anthony Martinez
	Town of Red River
	Alternate

	Jacob LaFore
	Village of Questa
	Voting Member

	John Vigil
	Pueblo of Nambe’
	Voting Member

	Suzette Shije
	Pueblo of Santa Clara
	Voting Member

	Bryce Gibson
	NCRTD
	Voting Member


A quorum was in attendance of the meeting.
VI. Approval of Agenda
Elijah Mares, Española, motioned for the approval of the agenda, Anthony Martinez, Red River, seconded. Per a roll call vote, the motion passed

VII. Approval of Minutes: Regular Meeting July 9, 2025
Per Vice Chair Shije, some requested changes were not made to the July 9th minutes and she opened the floor to table the minutes until the September meeting. Per a roll call vote, the motion passed.

VIII. Federal Agency Updates
No Federal Updates. Patrick Million, NCNMEDD, assured the membership he was working on getting some Federal attendance. 

IX. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
Amanda Niño, NMDOT District 5, had no new updates.
Angelica Trujillo, NMDOT Tribal Liaison:
· Tribal Transportation Safety Summit September 16-17, 2025. New Mexico Transportation Safety Summit | NMDOT
· There is a new webinar from America Walks: “Quick Builds in Indian Country”. This will be on August 28th: Webinar Registration - Zoom
· Annual report has been submitted and should be uploaded to the Indian Affairs website in a few weeks.
· Angelica continues to work with stakeholders and if there is any support you need, please reach out to Angelica. She and Secretary Serna have met with all tribal entities except 5.
· Will be sending out an email to all of our tribal partners regarding extra signage on roadways announcing entry into tribal lands.
· Tribal Partner Meeting will be Tuesday August 19, 2025. 
· Funding opportunities: Tribal Program Safety Fund-NOFO 10/1, estimated due date 1/15/26. Rural & Tribal Assistance Pilot Program re issue of NOFO is pending per tech issues with portal in March. The portal will open September 8, and close on October 8.
Sean Brady, NMDOT, had an update regarding the inlay as it related to Oñate. Work will be completed this week at the start of the project at NM 285 and Onate Bridge. They will be moving to the northern portion of 285 next week. Vice Chair Shije mentioned that on behalf of Santa Clara Pueblo she was disappointed that there was little communication on this project taking place. There is increased traffic volume causing congestion at some locations where U-turns are made at undesignated locations. The Santa Clara Feast Day is August 12th and she expressed hope that the NMDOT project would not cause further inconvenience for attendees.
She said she appreciated Mr. Brady’s communication.
Vice Chair Shije invited the membership to her house for Santa Clara Feast Day.

X. NPRTPO Planner/Program Manager Updates and Announcements
Patrick Million said he’d share his updates after his follow up to the NCNMEDD presentation later in the meeting if this was procedurally acceptable. Vice Chair Shije confirmed that this was.



XI. Presentation/Discussion: Ashleigh Curry, Las Cruces ISD, Safe Routes to School Coordinator

Ms. Curry gave an outline of the Safe Routes to School (SRTS) Program:
· Program started in 2006 to encourage kids to walk or bike to school
· 6 E’s of Safe Routes to School
· Education, Encouragement, Engineering, Evaluation, Equity, Engagement. 
· The Benefits 
· Physical Health, Mental Health, Improve Academic Performance, Safety, Social Benefits, Independence and Confidence, Reduce traffic around the school, and Environmental benefits. 
· What we offer
· Bicycle/pedestrian safety education, after school bike clubs, community bike safety education, volunteer opportunities for students, liaison, safety assessment for drop off/pickup, and neighborhood walk audits. 
· International Walk to School Day (District Wide) - 3,450 students, 1,362 adults 
· Las Cruces Independent School District had several successes with events:
· Family Bike Fiesta- 224 Students, 189 parents, 83 volunteers. 
· National Bike to School Day- 226 students, 212 parents
· Funding
· Safe Routes To School funded by NMDOT through September 30, 2028.
· Trails+ $50,000
· NMDOH ($100,000) – in process
The purpose of Safe Routes to School is to encourage healthy commuting for school aged children, mitigate traffic and ensure safety for everyone involved.
Q: Angelica Trujillo asked Ms. Curry to talk about the upcoming SRTS summit in Las Cruces.
A: Ms. Curry said the SRTS summit will be in Las Cruces September 4-5. Registration is free. We will be starting the day with our walking school bus and be covering everything that has to do with SRTS. She confirmed with Patrick Million that he has the flier for the Summit. 
Million confirmed and stated that a statewide SRTS meeting would be the following day. Ms. Curry corrected and stated that the statewide meeting would be Friday August 9.

XII. Presentation/Discussion: Capacity Building via NCNMEDD with Monica Abeita, Executive Director, Aidan Beining, Transportation Planner I and Patrick Million, Transportation Planner North Central New Mexico Economic Development District

Vice Chair Shije welcomed Ms. Abeita. Ms. Abeita began the presentation by requesting Patrick Million share the NCNMEDD RFP page onscreen. He did so and shared the 2025-01 RFQ.
· The grant writing and technical assistance program started 4 years ago. The legislators in our area have contributed to the services NCNMEDD provides.
· Estimated $65 million brought in via grants awarded through program.
· This year the legislature put $3million in the capacity building pile of money. This will be evenly split between 7 councils of governments.
· Capacity has been an issue: procurement, managing project, etc. Technical assistance is also something NCNMEDD provides. We put out an RFQ. This is an open request for qualifications. We can also pay grant writers you already use.
· NCNMEDD vets grants and sometimes suggests other routes which are more applicable to the entity. We also go after larger grants that make it worth it.
· We know we need construction management and code update experts and we are seeking them.
· NCNMEDD does disaster recovery, advisement, etc. NCNMEDD does not prioritize being a fiscal agent, but will assist where needed. NCNMEDD is serving as fiscal agent for 8 entities at present.
Ms. Abeita stood for questions:
Q: Suzette Shije asked where the RFQ could be found. Ms. Abeita said they could find it on the NCNMEDD website. Ms. Shije asked for a list of grant writers. Abeita: We usually match the writer with the opportunity. There’s a number of them. Million explained that sometimes NCNMEDD’s on call firms and writers can do just a piece of an application.
Q: Bryce Gibson, NCRTD, had a question about project management. Ms. Abeita said yes, initially. It would depend on the project.
Patrick Million had a follow up to the capacity building presentation combined with his updates:
· OSA Connect-bare minimum access to OSA Connect will be two members of staff.
· New ICIP System—supposed to begin in July. More user friendly, allows users to save and continue. Allows better access to elected officials
· Updates: SS4A grant agreement about to be approved.
· Funding opportunities: New Mexico Youth Conservation Corps Grant  Due October 8. Trails+ due September 30, Tribal Transportation Program Safety Fund, October 8. Veterans in Highly Rural Areas, due August 23, T-Mobile Hometown Grant due September 30, Partners of Fish and Wildlife Due September 30.
· Training: LTAP accepts suggestions on training. They are slated to do heavy equipment training, Adaptive Leadership and Advanced Facilitation Skills
· Outdoor Economics Conference September 8-10, Back to School Safety Checklists via the National Safety Council
Aidan Beining presented on the CSAP:
· Strategic document that outlines specific actions to improve transportation safety
· Based on the safe system approach. Every traffic death is preventable.
· Involves a lot of community input. Will be informed by the community.
· NCNMEDD is in the process of finalizing the grant agreement to get the CSAP done.
· The CSAP is region-specific and promotes a “safety culture”. Desired outcomes include revised road design and improved traffic enforcement.
· Demonstration activities are an important element of the CSAP: quick builds, pop up bike lanes, etc. These help inform the CSAP and permanent solutions.
· Equity is an important part of the plan. 72% of NCNMEDD region is disadvantaged.
Beining stood for questions. None asked, moved onto the next item.

XIII. Action: Annual Open Meetings Act Resolution (25-01)
Española motioned to approve the resolution. Red River seconded.
A Roll call was taken and the resolution passed.

XIV. New Business
Patrick Million confirmed with everyone that meeting two days after Labor Day would be acceptable.
The meeting is scheduled for Taos Pueblo, September 3.
October 4, Taos County-confirmed as meeting host.
Vice Chair Shije offered to host November 5 at the Pueblo of Santa Clara.
Million announced that the annual Chair and Vice Chair elections will be in September.
Angelica Trujillo said the location was not yet finalized for the Safety Summit.
. 
XIV. Adjourn 
Bryce Gibson, NCRTD Motioned to adjourn the meeting.
John Vigil, Nambe Pueblo seconded.
Meeting adjourned at 11:27AM
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