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Meeting Minutes 
Northeast Regional Transportation Planning Organization (NERTPO) 

Student Union Building 
800 National Ave 
Las Vegas, NM   

February 26, 2025 
10:00 a.m. 

Meeting Attendees 

Present/Absent Name Entity Voting/Alternate 

Present  Danny Gurule City of Las Vegas Voting Member 

Present  Arnold Lopez City of Las Vegas Alternate 

Present  Jason Phillips City of Raton Alternate 

Present  Heather Dostie City of Santa Rosa Alternate 

Present  Ralph Lopez City of Tucumcari Alternate 

Present  Glen Stevens Colfax County Alternate 

Present  Rebecca Benavidez Guadalupe County Voting Member 

Present  Rudy Tenorio Guadalupe County Alternate 

Present  Victoria Villareal Harding County Voting Member 

Present  Daniela Hammer Harding County Alternate 

Present  John N. Romero Mora County Voting Member 

Present  Stephen Salas Quay County Voting Member 

Present  
Ferron Lucero - Vice-
Chair Town of Clayton Voting Member 

Present  Ernest Sanchez Town of Clayton Alternate 

Present  Jennifer Portillos Town of Springer Voting Member 

Present  Clay Kiesling Union County Voting Member 

Present  Julie Kulhan Village of Angel Fire Alternate 

Present  
Shawn Jeffrey - 
Chairwoman Village of Cimarron  Voting Member 

Present  Kaycee Sandoval Village of Eagle Nest Alternate 

Present  Shawn Jeffrey Village of Maxwell Alternate 

Present  Dallas Baker Village of Mosquero Voting Member 

Present  Danny Laumbach Village of Roy Voting Member 

Present  Cynthia Lee Village of San Jon Voting Member 

Absent Scott Berry City of Raton Voting Member 

Absent Ken Flores City of Santa Rosa Voting Member 

Absent Vicki Strand City of Tucumcari Voting Member 

Absent Bret E. Wier Colfax County Voting Member 

Absent Magdalena Sandoval Mora County Alternate 

Absent Daniel Zamora Quay County Alternate 

Present Martin Aguilar San Miguel County Alternate 

Absent Benito Romero San Miguel County Voting Member 

Absent Vacant Town of Springer Alternate 

Absent Brandy Thompson Union County Alternate 

Absent Morris Madrid Village of Angel Fire Voting Member 

Absent Renee Ledoux Village of Cimarron  Alternate 
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Absent Jonathan Valdez Village of Des Moines Voting Member 

Absent Jordan Wingo Village of Des Moines Alternate 

Absent Jamie Archuleta Village of Eagle Nest Voting Member 

Absent Alice Adams Village of Folsom Voting Member 

Absent Amanda Boggs Village of Folsom Alternate 

Absent Mignon Saddoris Village of Grenville Voting Member 

Absent Lynn Wiseman Village of Grenville Alternate 

Absent Tomi Miller Village of House Voting Member 

Absent Steve Foust Village of House Alternate 

Absent Rodney Paris Village of Logan Voting Member 

Absent Jai Courtney Village of Logan Alternate 

Absent Carala Taylor Village of Maxwell Voting Member 

Absent Barbara June Melton Village of Mosquero Alternate 

Absent Telesfor Benavidez Village of Pecos Voting Member 

Absent Vacant Village of Pecos Alternate 

Absent Clayton Moore Village of Roy Alternate 

Absent Wade Lane Village of San Jon Alternate 

Absent Andres Martinez Village of Wagon Mound Voting Member 

Absent Colleen Engelhardt Village of Wagon Mound Alternate 

 
Julie Surina, EPCOG 
Patrick Million, NCNMEDD 
Vincent Soule, EPCOG 
John Herrera, NMDOT 
Monica Duran, NMDOT 
Alison Gillette, NMDOT 
Adam Romero, NMDOT 
Rachel Farnum, Union County Road Department 
Monica Mondragon, Mora County 
Heidi Briscoe, Colfax County 

 
I. Call to Order  

The Meeting was called to order at 10:00 by Chairwoman Shawn Jeffrey 
      

II. Pledge of Allegiance/New Mexico State Flag  
The Pledge of Allegiance and the salute to the New Mexico State Flag was led by 
Chairwoman Shawn Jeffrey 

 
III. Welcome 

Individual introductions were conducted by all in attendance and online. 
 

IV. Approval of Agenda 
Motion to approve the agenda as presented: Chairwoman Shawn Jeffrey 
1st Motion-   Stephen Salas 
2nd-               Cynthia Lee 
There being no opposition, MOTION CARRIES 

 
V. Approval of Minutes January 22nd Meeting. 
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Motion to approve the minutes as presented: Chairwoman Shawn Jeffrey 
1st Motion- Clay Kiesling 
2nd- Ernest Sanchez 
There being no opposition, MOTION CARRIES 

 
 

VI. Action: Approval of FY26 TPF Timeline-  
Due to NMDOT needing an earlier date the meeting date was changed to May 14, 2025.  

      Motion to approve the timeline with changed date: Chairwoman Shawn Jeffrey 
1st Motion-   Jason Phillips 
2nd- Stephen Salas 
There being no opposition, MOTION CARRIES 

 
VII.  Action: Mandatory attendance to submit for TPF (members to210 decide percentage) 

After discussion, it was agreed that attendance will not be mandatory to submit TPF 
projects. The May 14th Rating and Ranking meeting will however be in person only and 
no ZOOM presentations are allowed. Santa Rosa offered to host but then members 
voiced they’d like a more central location so Las Vegas offered to host again.  

      Motion to approve: Chairwoman Shawn Jeffrey 
1st Motion- Clay Kiesling 
2nd- Stephen Salas 
There being no opposition, MOTION CARRIES 
 
Due to the presenter running late, orders were changed.  

VIII. Presentation/Discussion: NMDOT LGRF  
Monica Duran presented slides.  
LGRF applications are due March 15th to her and John Herrera.  
Application should include- Letter from the entity with the location of the project (map 
attached) Scope of the project, justification of project necessity, source of matching 
funds. An estimated summary of costs and quantities and a letter of support from 
council or commissions.  
Eligibility- Counties, Municipalities, and Schools (only use on parking lots of sidewalks 
with the school district)  
Agreement Package- *Signed Agreement * Resolution * Estimated Summary 
Mr. Herrera said if requesting time extensions have a different resolution for each 
project.  
NMDOT Funds 75% and Entity funds 25% Any questions contact John Herrera 505-
617-1020 JohnA.Herrera@dot.nm.gov or Monica Duran 505-398-6748 
Monica.Duran@dot.nm.gov 
Questions: a member asked who needs to sign the justification letter? Mr. Herrera 
answered it could be signed by a mayor or governing body. Guadalupe County asked 
how to use an in-kind match. Mr. Herrera stated he would send out a form to entities 
that he uses. City of Raton closed with thanking Mr. Herrera and Ms. Duran for all of 
their help and hard work.  

IX. Presentation/Discussion: RTP Project for the Jemez Pueblo- Sheri Bozic 
 

Sheri Bozic of the Jemez Pueblo presented on the Pueblo’s bike/ped project: The Hemish Path 

to Wellness. 

She began with statistics that state that Native Americans are struck by cars at a higher rate than 

the rest of the population and that increased speed increases the chances of fatalities. 

mailto:JohnA.Herrera@dot.nm.gov
mailto:Monica.Duran@dot.nm.gov


 

NERTPO MINUTES Page 4 of 5 
 

She gave some background of the Pueblo and displayed some “before” photos of students 

walking precariously along the shoulder of NM4. She stated that feast days and tourist season 

also increases traffic in the Pueblo and this results in more dangerous situations for pedestrians. 

Ms. Bozic went into the details of the project. The final total was $7.2 million after an initial 

estimate of $5.5 million. It involved the use of CMAQ funds, RTP funds, Tribal Transportation 

funding and a grant from the NM Trails+ program. 

She displayed “after” photos of the project which included an attractive pedestrian bridge and 

explained that they actually closed down certain roads that intersected with the project. The 

project was overseen by Wilson & Co. 

 

Ms. Bozic then shared information about some quick build projects in the Pueblo which 

involved the use of Road to Zero funding and funding from GM. School aged children were 

involved in building a cinder block pedestrian path on Day School Road. 

 

Toole Design is assisting with a quick build project on NM4 that supplements existing bus stops 

and provides ramps and daylighting to the stretch of road. There will be an event surrounding 

this project in late April. 

All of the projects involved surveys of residents and they did find that speed decreased in the 

project areas. 

 

She ended the presentation by stressing the Safe System Approach and how approaches to road 

projects should consider the users and be holistic. 

 Questions: Vice Chairman Lucero asked if Pueblo has looked into speed cameras? Ms. 
Bozic replied that they have talked about it but no plans in budget to purchase right 
now. Chairwoman Jeffrey asked if the entity used different fundings and put them 
together. Ms. Bozic could not recall all of the funding sources but said TTP and Rec 
Trails+ were used.  

·  
 

 
X. Update from the NERTPO Planners/Program Managers: Julie Surina mentioned 

both she and Mr. Million attended Transportation Day at the capitol on February 11th. 
She also mentioned MRCOG would be holding a virtual option training with NMFA on 
March 6th.  Patrick Million, NCNMEDD 

XI. Discussion NMDOT District IV Update- District 4 engineer, Adam Romero 
introduced himself. He has been with NMDOT 22 years. Mr. Romero said if anyone 
needed anything to reach out to him but thanked John Herrera for doing a great job 
in District 4. Mr. Herrera mentioned to please close out old projects and TPFs expire 
in June and to request an extension. LGRF applications are due March 15th. Monica 
Duran is going to ask Jennifer Muliins to present on the  
Public Information Training at a future meeting. Alison Gillette updated the 
NMDOT funding projects that included EV charging words would be flagged to the 
White House. She reminded entities that TAP, RTP, CMAQ, and LGRF are all due 
March 14th.Ms. Gillette asked members what kind of presentations they would like to 
see at future meetings such as, ADA Transition Plans, Title VI plans, etc. Please 
reach out if you have ideas. 

XII. Discussion: Project Status Update (local Government Members)-  
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Springer is starting TPF project. Maxwell is finishing up their project. Quay is done with 
most projects and getting ready to open a TPF project. Clayton finished Beech St TPF 
and almost done with their other project. Mora has had to stop project because of 
weather and hopes to continue soon. Guadalupe is asking for an extension. San Jon is 
excited for their future Tennis/Pickleball Courts.  

   
XIII. New Business 

 
A. General Comments and Announcements from NERTPO Members and 

Public- None presented. 
 

B. Suggested agenda Items for upcoming meetings- GIS, E Permitting, Public 
Information Training.   

 
C. Meeting Locations: 

 

❖ March 26- Clayton/Union County  

❖  April 23 – Village of Angel Fire 

❖  May 14- City of Las Vegas  
 

XIV. Adjournment 
With there being no further business to discuss, the meeting was adjourned by 

Chairwoman Shawn Jeffrey at 11:46 A.M. 
1st Motion- Clay Kiesling  
2nd- Stephen Salas 
 

APPROVED BY: 

 
 
___________________________________  ______________________________ 
NERTPO Committee Chair/Vice Chair   Date 
 

ATTESTED BY: 

 
 

___________________________________  ______________________________ 
NERTPO EPCOG Program Manager   Date 
 
 

ATTESTED BY: 

 
 

___________________________________  ______________________________ 
NERTPO NCNMEDD Program Manager  Date 

 
 
 
 


