Meeting Minutes
Northeast Regional Transportation Planning Organization (NERTPO)
Hosted by Village of Logan

Logan Village Office
108 A US HWY 54, Logan NM 8846
Logan, NM 88426
August 28, 2024

10:00 a.m.
Meeting Attendees
Present/Absent Name Enti Voting/Alternate
Present Ken Flores City of Santa Rosa Voting Member
Present Heather Dostie City of Santa Rosa Alternate
Present Ralph Lopez City of Tucumcari Alternate
Present Rebecca Benavidez Guadalupe County Voting Member
Present Victoria Villareal Harding County Voting Member
Present Daniela Hammer Harding County Alternate
Present Martin Aguilar San Miguel County Alternate
Ferron Lucero - Vice-
Present Chair Town of Clayton Voting Member
Present Ernest Sanchez Town of Clayton Alternate
Present Clay Kiesling Union County Voting Member
Present Julie Kulhan Village of Angel Fire Alternate
Shawn Jeffrey -

Present Chairwoman Village of Cimarron Voting Member
Present Rodney Paris Village of Logan Voting Member
Present Shawn Jeffrey Village of Maxwell Alternate
Present Dallas Baker Village of Mosquero Voting Member
Absent Danny Gurule City of Las Vegas Voting Member
Absent Arnold Lopez City of Las Vegas Alternate
Absent Scott Berry City of Raton Voting Member
Absent Jason Phillips City of Raton Alternate
Absent Vicki Strand City of Tucumcari Voting Member
Absent Glen Stevens Colfax County Alternate
Absent Bret E. Wier Colfax County Voting Member
Absent Rudy Tenotio Guadalupe County Alternate
Absent John N. Romero Mora County Voting Member
Absent Magdalena Sandoval Mora County Alternate
Absent Stephen Salas Quay County Voting Member
Absent Daniel Zamora Quay County Alternate
Absent Benito Romero San Miguel County Voting Member
Absent Samuel Blea Town of Springer Voting Member
Absent Sarah Arias Town of Springer Alternate
Absent Brandy Thompson Union County Alternate
Absent Morris Madrid Village of Angel Fire Voting Member




II.

III.

Absent Renee Ledoux Village of Cimarron Alternate
Absent Jonathan Valdez Village of Des Moines Voting Member ’l
Absent Jordan Wingo Village of Des Moines Alternate
Absent Jamie Archuleta Village of Eagle Nest Voting Memblr
Absent Kaycee Sandoval Village of Eagle Nest Alternate
Absent Alice Adams Village of Folsom Voting Member ’ -
Absent Amanda Boggs Village of Folsom Alternate
Absent Mignon Saddoris Village of Grenville Voting Member
Absent Lynn Wiseman Village of Grenville Alternate
Absent Tomi Miller Village of House Voting Member
Absent Steve Foust Village of House Alternate
Absent Jai Courtney Village of Logan Alternate
Absent Carala Taylor Village of Maxwell Voting Member
Absent Barbara June Melton Village of Mosquero Alternate
Absent Telesfor Benavidez Village of Pecos Voting Member
Absent Vacant Village of Pecos Alternate
Absent Danny Laumbach Village of Roy Voting Member
Absent Clayton Moore Village of Roy Alternate
Absent Cynthia Lee Village of San Jon Voting Member
Absent Wade Lane Village of San Jon Alternate
Absent Andres Martinez Village of Wagon Mound | Voting Member
Absent Colleen Engelhardt Village of Wagon Mound | Alternate

Julie Surina, EPCOG

Patrick Million, NCNMEDD
John Herrera, NMDOT

Monica Duran, NMDOT

Lee Cabeza de Vaca, NMDOT
Anna Silva, NMDOT

Raul Archuleta, NMDOT

Carl Colonius, Outdoor Recreation
Monica Mondragon, Mora County
Rachel Farnum, Clayton

Billie Jo Barnes, San Jon

Wade Lane, San Jon

Natalie Smith, Harding County

Barry Bass, Logan

Call to Order

The Meeting was called to order at 10:04 by Chairwoman Shawn Jeffrey

Pledge of Allegiance/New Mexico State Flag

The Pledge of Allegiance and the salute to the New Mexico State Flag was led by Vice

Chairman Ferron Lucero

Welcome

Chairwoman Jeffrey welcomed everyone to the Village of Logan with Rodney Paris

thanking everyone for coming.




Iv.

VI.

VII.

VIII.

Individual introductions were conducted by all in attendance.

Approval of Agenda

Motion to approve the agenda as presented: Chairwoman Shawn Jeffrey
1 Motion- Rodney Paris

2" Ralph Lopez

There being no opposition, MOTION CARRIES

Approval of Minutes July 24" Meeting. City of Tucumcari

Motion to approve the minutes as presented: Chairwoman Shawn Jeffrey
1* Motion- Rodney Paris

2" Dallas Baker

There being no opposition, MOTION CARRIES

Action: NERTPO Chair and Vice Chair Election

Rodney Paris suggested the Chair and Vice Chair retain their positions. Both, Shawn
Jetfrey and Ferron Lucero agreed to serve another term as Chairwoman and Vice
Chairman.

1% Motion- Rodney Paris

2™ Motion- Ernest Sanchez

There being no opposition, MOTION CARRIES

Discussion/Presentation: Trails+ Grant Program- Carl Colonius
catl.colonius@edd.nm.gov

e Y24 $10 Million plus awarded to 74 grantees
e FY25 Round 1 is open now and closes September 30™.

e Matchis2to1

e Current grantees in good standing and with capacity are eligible for consecutive
fiscal year funding. These grants have a 24-month payout.

e Fligible applicants include tribes, pueblos and nations, municipalities, counties,
non-profits, public schools, college and universities. NOT eligible to other state
agencies and federal land management agencies.

Questions- Ferron Lucero- How do you navigate a project on state land? Mr. Colonius-
Local municipalities that can implement on their behalf. Shawn Jeffrey commented that
she has used this grant for 2 pavilions, 1 in Springer and 1 in Cimmaron. Mr. Lucero-
Can we use monies from another funding source to cover match? Mr Colonius- Yes you
can. Federal grants, capital outlay, other state funding etc.

Presentation/Discussion: Right of Way- Lee Cabeza de Vaca, NMDOT ROW Bureau
(Please check email for slides or click here)

Questions- Raul Archuleta - When it comes to donations make sure they are informed
they have a right to just compensation. Property owners must NOT be coerced or
pressured into donating property. Rodney Paris- who can we reference if someone else is
encroaching? Is there a process to see who has been approved? Mr de Vaca- Jeremy with
the Bureau Right of Way Property Management Unit: Jeremy Lujan, Manager. Cell:

(505) 660-2034 Email: Jeremy.Lujan@dot.nm.gov



https://outlook.office.com/owa/wopi/files/2a547b91-09dd-40fc-b7ab-df411481c55e@ncnmedd.com/AAMkADJhNTQ3YjkxLTA5ZGQtNDBmYy1iN2FiLWRmNDExNDgxYzU1ZQBGAAAAAAD8uzFdqcjVSreEGkWxo622BwC.pZH1uTouRbSLImCnrmSUAAAAAAEMAAC.pZH1uTouRbSLImCnrmSUAACF4nnaAAABEgAQAD8vGbMGH9pJv8bZ5ulZIhc=_DP9BXAHU3AgBAQAAAAA=/WOPIServiceId_FP_EXCHANGE_ORGID/August%202024/2024%20Version%20ROW%20TLPA%20Training%20PDF.pdf
mailto:Jeremy.Lujan@dot.nm.gov

IX. Update from the NERTPO Planners/Program Managers:
EPCOG- Julie Surina stated she has Samuel Jensen to talk about NMDOT
Transportation Planning Services confirmed for the September meeting. Vincent S
stated EPCOG has put in for 4 grants. 2 for Route 66- San Jon and Santa Rosa and 2 |—r’lr
City Park Improvement grants for Logan and San Jon.
Patrick Million stated that the Safe Streets and Roads For All Grant was going to be
submitted within the day. He thanked everyone for their support and once again urged
those not covered under this grant within the NCNMEDD area to seek free planning
services offered by NMDOT. The contact for this is Samuel.Jensen@dot.nm.gov.

X.  Discussion NMDOT District IV Update- John Herrera updated the NMDOT
Special meeting is coming up in 2 days and he will have more information on TPF
Awards. He also reminded members that he wanted LGRF fully executed and sent back
by the week. Send a time extension request and resolution if needed.

Question- When will we be hearing about match waivers? Mr. Herrera stated that he
does not have a timeline but will send out approval and denials.

XI.  Discussion: Project Status Update (local Government Members)-
Maxwell- TPF is almost closed. Cimmaron TPF is done. Clayton hopefully will be done
within the next 60 days with Wilson. Logan- The last 5% of TPF is complete. San Jon-
In construction at this time. Harding County- county road projects.

XII. New Business

A. General Comments and Announcements from NERTPO Members and
Public- None presented.

B. Suggested agenda Items for upcoming meetings- L.ook into an appraisal
firm presenter.

C. Meeting Locations:

September 25-San Jon, NM
October-No meeting
November 2024- TBD
December- TBD
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XIII. Adjournment
With there being no further business to discuss, the meeting was adjourned by
Chairwoman Jeffrey at 11:30 A.M.
1** Motion- Ralph Lopez
2" Dallas Baker


mailto:Samuel.Jensen@dot.nm.gov

APPROVED By:

NERTPO Committee Chair/Vice Chair Date

ATTESTED BY:

NERTPO EPCOG Program Manager Date

ATTESTED ByY:

NERTPO NCNMEDD Program Manager Date
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