

[image: A picture containing graphical user interface

Description automatically generated]
Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at: 
NCRTD
1327 Riverside Dr.
Espanola, NM 87532
May 7, 2025
10am-12pm

NPRTPO Voting Members and Alternates 
Name                                               	 Entity                                		 Title                    	 Present/Absent
	[bookmark: _Hlk68782833][bookmark: _Hlk78812465]Eric Ulibarri 
	Los Alamos County
	Voting Member
	Present

	Keith Wilson
	Los Alamos County
	Alternate 
	Present

	Dennis Gallegos
	Rio Arriba County
	Voting Member
	Present

	Christine Bustos
	Rio Arriba County
	Alternate
	Absent

	Gary Brett Clavio
	Santa Fe County
	Voting Member
	Present

	Marvelous Echeng
	Santa Fe County
	Alternate
	Present

	Jason Silva
	Taos County
	 Alternate
	Present

	Joe Fernandez
	Taos County
	Alternate
	Present

	Elijah Mares
	[bookmark: _Hlk111209310]City of Española
	Voting Member
	Present

	Daniel Fresquez
	City of Española
	Alternate
	Absent

	Robert Woolridge
	Village of Taos Ski Valley 
	Alternate
	Present

	Richard Bellis
	Village of Taos Ski Valley
	Alternate
	Absent

	Sharon Voight
	Town of Taos
	Voting Member
	Absent

	Anthony Martinez
	Town of Red River
	Voting Member 
	Absent

	[bookmark: _Hlk133935082]Georgiana Rael
	Town of Red River
	Alternate
	Absent

	Naydeane Garcia
	Village of Chama
	Voting Member 
	Absent

	Obrianna Barela
	Village of Chama
	Alternate
	[bookmark: _Hlk115123000]Absent

	Jacob LaFore
	Village of Questa 
	Voting Member
	Present

	Valerie Vigil
	Village of Questa
	Alternate
	Absent

	Kathryn Valdez
	Jicarilla Apache Nation
	Alternate
	Absent

	John Vigil
	Pueblo of Nambé
	Voting Member
	Absent

	Governor Porter
	[bookmark: _Hlk88035807]Pueblo of Nambé
	Alternate
	Absent

	Sylvia Armijo
	Picuris Pueblo
	Voting Member
	Present

	Daniel Schwab
	Pueblo of San Ildefonso
	Alternate
	Absent

	Raymond Martinez
	Pueblo of San Ildefonso
	Voting Member
	Absent

	Adam Martinez
	Pueblo of San Ildefonso
	Alternate
	Absent

	Benny Lujan
	[bookmark: _Hlk69288217]Ohkay Owingeh
	Voting Member
	Absent

	Lucia Sanchez
	Ohkay Owingeh
	Alternate
	Present

	Suzette Shije (Vice Chair)
	Pueblo of Santa Clara
	Voting Member
	Present

	Vernon Lujan (Chair)
	Pueblo of Taos
	Voting Member
	Present

	Reva Suazo
	Pueblo of Taos
	Alternate
	Absent

	Jacob Viarrial
	[bookmark: _Hlk88035796]Pueblo of Pojoaque
	Voting Member
	Absent

	Janay Chavarria
	Pueblo of Pojoaque
	Alternate
	Absent

	Anthony Mortillaro
	NCRTD
	Voting Member
	Present

	Bryce Gibson
	NCRTD
	Alternate 
	Present

	
	
	
	





NCNMEDD Staff
Felicity Fonseca	Community Development Director
Patrick Million	Transportation Planner
Aidan Beining	                        Transportation Intern


NMDOT Staff and Federal Partners	

Alison Gillette			NMDOT Liaison
Sean Brady			NMDOT Maintenance, ASD
Angelica Trujillo		NMDOT Tribal Liaison

Guests


I. Call Meeting to Order
Vice Chair Lujan called the meeting to order at 10:08 AM

II. Pledge of Allegiance
Bryce Gibson led the pledge of allegiance.

III. Opening Prayer
Chair Lujan provided the opening prayer. 

IV. Welcome and Introductions/Public Comments:
Chair Lujan asked for comments from the public. None were offered. Chair Lujan asked for introductions. Attendees gave brief introductions. 

V. Roll Call:
	[bookmark: _Hlk105760388]Name
	Entity
	Voting Member or Alternate

	Eric Ulibarri
	Los Alamos County
	Alternate

	Dennis Gallegos
	Rio Arriba County
	Voting Member

	Gary Brett Clavio
	Santa Fe County
	Voting Member

	Joe Fernandez
	Taos County
	Alternate

	Elijah Mares
	City of Española
	Voting Member

	Robert Woolridge
	Village of Taos Ski Valley
	Alternate

	[bookmark: _Hlk125928868]Jacob LaFore
	Village of Questa
	Voting Member

	Sylvia Armijo
	Picuris Pueblo
	Voting Member

	Lucia Sanchez
	Ohkay Owingeh
	Voting Member

	Suzette Shije
	Pueblo of Santa Clara
	Voting Member

	Vernon Lujan
	Taos Pueblo
	Voting Member

	Anthony Mortillaro
	NCRTD
	Voting Member


Patrick Million confirmed that there was a quorum for the meeting. 

VI. Approval of the Agenda:
Chair Lujan opened the meeting for the approval of the agenda.
Suzette Shije, Santa Clara Pueblo, motioned for the approval of the agenda. Bryce Gibson, NCRTD, seconded. Per a roll call vote, the motion passed.

VII. Approval of the Minutes: February Regular Meeting
Chair Lujan opened the meeting to approval of the April 2, 2025 minutes. 
Elijah Mares, Española, motioned to approve the minutes. Sylvia Armijo, Picuris Pueblo, seconded. Per a roll call vote, the motion passed.

VIII. Federal Agency Updates
No Federal updates were offered.

IX. State Agency Updates
Angelica Trujillo gave updates:
· NMDOT is updating the aesthetics plan. It's an ongoing effort and she would like  tribal participation. May 20 & May 21st will be two separate dates for a virtual roundtable for input on the aesthetics plan. She will be sending out a separate invite.
· We are working on a highway safety plan. I’m working with Jason Coffey on this. Please reach out.
· I’ve reached out to about half the entities across the state in an effort to schedule routine, regular meetings. If I have not contacted you, I will be.
· Route 66 centennial is next year. If you have an interest, please let me know.
· LTAP training sessions for tribal members entities is available.
· National Highway Safety Institute has webinars and trainings. I can point you in the right direction for these.
· National Center for Rural Road Safety-great trainings and webinars available. I can send out links.
· FHWA is hosting a webinar May 14 to make roads safe for all.
Chair Lujan asked if Ms. Trujillo could mention something about the safety summit:
· Last week we hosted a tribal transportation safety planning luncheon. We coordinated with engineers and NMDOT.  We initiated our first planning team meetings hosted by Amy Whitfield. We want to coordinate with you on the correct information for a summit. There is a survey. Appreciate all the participation.
Chair Lujan: What is the goal of the aesthetics master plan?
· The goal of the master plan is to tell your story with images and art. A snake or coyote may mean different things to different regions. We want to respect cultures and have a better understanding of aesthetics and representation of the area.
Patrick Million, NCNMEDD, offered that he could program a presentation from the design firm that is leading the aesthetic master plan. He also stated that the QR code is up on the screen.
Alison Gillette, NMDOT GTG Liaison: 
· TLPA certification is coming up on May 20th and 21st. It is in person in Albuquerque. Contact Danny Sandoval at: danny.sandoval@dot.nm.gov
· May is bike safety month. NMDOT will be hosting a few events. May 13th we will have a bike resource fair at the south capitol station bus loop. Please let Angelica or I know, and we can provide you with promotional materials.
· Two federal grants coming up: Federal Land Access Program (FLAP) has reopened. Safe Streets and Roads for All has reopened.
· Outdoor Equity Fund will start accepting applications on June first and the Trails+ grant will reopen on July 1.
· Community Development Block Grants can be used for transportation. DFA is the one that oversees these. They’ve eliminated the cap.

XI. Presentation: Quick Build Projects, Ian Thomas, America Walks
Patrick Million, NCNMEDD, introduced Ian Thomas with America Walks. Mr. Thomas gave his presentation:
· America Walks (AW) has been around for 30 years. It is focused on walking and walkability. There are over 30,000 subscribers. Mission is to advance safe and equitable places to walk and move. Programs with AW include supporting walking events and a monthly webinar series. Walking College is a deep dive into training. About 25 fellowships to Walking College are offered every year. Each fellow is assigned a mentor and each fellow develops an action plan for their community.
· Walking is currently a crisis in tribal areas: pedestrian fatalities are high and rising. The risk of  tribal members being killed is about 4 times higher than the national average.
· Speed is the main determining factor in fatalities.
· Road design is the biggest thing that can be done to reduce speed and increase safety.
· The Jemez Pueblo Tribal Safety Workshop and Demonstration Project attended by Angelica Trujillo, Patrick Million and Alison Gillette, was designed to address pedestrian problems on tribal land.
Angelica Trujillo commented on how empowering and informative the Jemez Pueblo Tribal Safety Workshop and Demonstration Project was. “It was a wonderful experience to be out there.”

ian@americawalks.org	

Million, NCNMEDD, bumped the RTIPR presentation next to allow time for the other presenter to arrive.


XII. Presentation: RTIPR, Patrick Million
Patrick Million shared the RTIPR with the membership. He explained that the membership has basically created this document via rating and ranking meetings. The only thing that may be missing from the RTIPR is an “other” category, but at present, that does not seem to be necessary.

Suzette Shije asked about participation in the rating and ranking, considering that there was difficulty with the google form in the TPF rating and ranking. Million explained that after he re-sent the link to the form, presentations ascended to normal levels and there was significant voting through the rating and ranking meeting.

Alison Gillette, NMDOT, mentioned that the NERTPO chose to allow only NMDOT to rate and rank at their meeting. The NERTPO chose to do this because their recommendations did not seem to have weight, whereas District 5 is taking the recommendations of NPRTPO.

Chair Lujan said it was his understanding that District 5 would take the recommendations of the RTPO and he likes and appreciates that.

The conversation revisited the potential for the “other” category. Bryce Gibson, NCRTD, explained NCRTD was appealing a decision by NMDOT to render NCRTD ineligible as an entity for the TPF. Million suggested if the decision stands, NCRTD should still be listed on the RTIPR as they went through the process of being rated and ranked and giving a presentation.

XIII. Presentation: Comprehensive Development Strategy, Felicity Fonseca, NCNMEDD
Felicity Fonseca, NCNMEDD, explained that NCNMEDD is updating the Comprehensive Economica Development Strategy (CEDS). Some of the functions of CEDS:
· Provides a guide for investments in the region
· Identifies needs and challenges in the local economy. 
· Focuses on infrastructure and development strategies 
· Creates a big house for all projects and needs in the region
NCNMEDD has done a number of stakeholder meetings in the region and they wanted the input from the RTPO. She asked the membership questions via poll/QR code:
· What is going well with transportation in your community?
· How have transportation investments in your community supported economic development?
· What are the transportation challenges in your community?
· What transportation planning and/or projects does your community need in general AND to boost economic development?
· Is it important to your community to balance road investments with investments in public transit, biking, and pedestrian infrastructure?
· What key economic corridor transportation projects should we know about?

Chair Lujan said BIA has their own standards that often do not correlate to NMDOT or FHWA standards. We do our best to meet all standards. The funding for improving and maintaining our roads is not there. The current administration is going to affect us even more.

Lucia Sanchez, Ohkay Owingeh said BIA oversees a lot of tribal road inventory. We need to seek approval and permission to make sure our roads are in their inventory.

Chair Lujan said tribes are required to have a long-range transportation plan and that informs how many roads are in your inventory.

Angelica Trujillo, NMDOT, asked about the timeframe for a resolution or response. Chair Lujan confirmed that is another problem.

Suzette Shije, Santa Clara Pueblo, said it was getting better for Santa Clara. Developing a rapport with the BIA is key.

Angelica Trujillo asked if Ms. Shije could share some contacts with her.

Felicity Fonseca, NCNMEDD, shared information about the upcoming tribal CEDS meeting at the Santa Claran Hotel.

Bryce Gibson, NCRTD, asked what the benchmark for success and how the CEDS plan will be implemented and not collect dust. Ms. Fonseca said those elements were being developed and offered to come back possibly in 60 days for a follow-up.

X. NPRTPO Planner/Program Manager Updates and Announcements
Million, NCNMEDD, announced that TPF packets were due on May 31st. He and Aidan would be reaching out to get elements of the packets and he was willing to have teams meetings with entities if they wanted to.

He announced NCNMEDD will be going after demonstration funding via the Safe Streets and Roads for All federal opportunity and if anyone had a project, to please reach out.

In the interest of time, Million said he’d send the rest of his updates out via email later that day.

XIII. New Business
Next meeting location: Million confirmed the next meeting will be in Los Alamos.

XIV. Adjourn
Sylvia Armijo, Picuris Pueblo, motioned to adjourn. Elijah Mares, Española, seconded. The meeting was adjourned at 12:08 PM.
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