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May 4, 2022 
 
Administrator Nuria Fernandez, Department of Transportation  
1200 New Jersey Avenue, SE 
Washington, DC 20590 
 
Subject: Letter of Support for the North Central Regional Transit District Section 5339 grant 
application for administration and operations facility improvements 
 
Dear Administrator Fernandez, 
 
I am writing to you on behalf of the Northern Pueblos Regional Transportation Planning Organization 
(NPRTPO), in support of the request for funding from North Central Regional Transit District (NCRTD). 
NCRTD is the transit provider responsible for operating fare-free regional fixed route, ADA paratransit, 
and premium on demand mobility services in Taos, Rio Arriba, Los Alamos, and Santa Fe counties in 
northern New Mexico, covering approximately 10,000 square miles and serving a regional population of 
280,000 people, as well as tourists who visit the area’s many cultural and historical landmarks.   
 
NCRTD seeks funding to improve its Española campus by 1) renovating and expanding its primary 
administrative and operations building and 2) constructing a new regional park and ride facility, through 
the Federal Transit Administration’s FY2022 Section 5339(b) Bus and Bus Facilities discretionary grant 
program. If awarded, this funding would benefit the people who live in and travel through north central 
New Mexico by enhancing the effectiveness and efficiency of the operational and administrative functions 
of NCRTD. Improved and expanded facilities will be needed for NCRTD to continue developing public 
transportation services for the region. 
 
NCRTD first began occupying its administrative and operations building, called the Jim West Regional 
Transit Center, in July of 2012. Since that time, NCRTD’s team of staff has continued to grow, and the 
building is now beyond capacity. There is no room to house additional administrative personnel, and 
several staff members must now share offices, impacting the effectiveness of its administrative functions 
and limiting the ability to grow in the future. The renovation and expansion of the Regional Transit Center 
will leverage soon to be vacated vehicle bays on the north side of the building once construction of a new 
vehicle maintenance facility is complete in the summer of 2022. The space will be converted into 
administrative offices, and the existing offices on the south side of the building will be reconfigured to 
better suit the needs of NCRTD personnel. The renovation is expected to improve the effectiveness of 
administrative operations and will provide enough space for NCRTD to continue to grow for years to come.  
 
NCRTD currently facilitates regional passenger transfers at a City-owned parking lot on Paseo de Oñate, 
but this location has no amenities for customers and staff. NCRTD wishes to construct a new park and ride 
facility at its Española campus, adjacent to the Jim West Regional Transit Center and maintenance 
building. The new park and ride would include restrooms, real time arrival displays, covered waiting areas, 
enhanced security provisions, and electric vehicle charging infrastructure for both NCRTD vehicles and 
commuters. It is expected that this project will grow ridership by enhancing the competitiveness of public 
transit and improving the passenger experience. 
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NPRTPO is a public body that includes tribal and local public agencies in the four counties covered by 
NCRTD (Taos, Rio Arriba, Los Alamos, and Santa Fe). NPRTPO recognizes the services that NCRTD provides 
to this four-county region and beyond and supports the continued growth of NCRTD’s work to improve 
the lives of New Mexicans through safe and reliable public transit services, including in tribal and rural 
communities.  
 
Thank you for your consideration. 
 
 
Sincerely, 
 
 
Candyce O’Donnell 
Northern Pueblos RTPO Chair 
Taos County Commissioner-District V 
 
CC: Anthony Mortillaro, NCRTD Executive Director 
Bryce Gibson, NCRTD Planning and Projects Manager 
Paul Sittig, Northern Pueblos RTPO Transportation Planner 


