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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
Taos Pueblo
Taos Pueblo Water Administration Office, 961 Spider Rock Rd.
Taos Pueblo, 87571
September 3rd, 2025
10am-12pm
 
NPRTPO Voting Members and Alternates 
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present 

	Keith Wilson 
	Los Alamos County 
	Alternate 
	Absent 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Absent 

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Absent 

	Gary Brett Clavio 
	Santa Fe County 
	Voting Member 
	Absent 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Present 

	Richard Bellis 
	Village of Taos Ski Valley 
	Alternate 
	Absent 

	Sharon Voight 
	Town of Taos 
	Voting Member 
	Absent 

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Absent 

	Naydeane Garcia 
	Village of Chama 
	Voting Member 
	Absent 

	Obrianna Barela 
	Village of Chama 
	Alternate 
	Absent 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Absent 

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Absent 

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Absent 

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present 

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Absent 

	Adam Martinez 
	Pueblo of San Ildefonso 
	Alternate 
	Absent 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Absent 

	Suzette Shije (Vice Chair) 
	Pueblo of Santa Clara 
	Voting Member 
	Present 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present 

	Reva Suazo 
	Pueblo of Taos 
	Alternate 
	Absent 

	Jacob Viarrial 


	Pueblo of Pojoaque 
	Voting Member 
	Absent 

	Janay Chavarria 
	Pueblo of Pojoaque 
	Alternate 
	Absent 

	Anthony Mortillaro 
	NCRTD 
	Voting Member 
	Absent 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 





NMDOT staff and Federal Partners
Sean Brady	 	NMDOT
Alison Gillette	            NMDOT
Crystal Macias	NMDOT
Angelica Trujillo	NMDOT

NCNMEDD Staff
Selma Gutierrez	NCNMEDD
Felicity Fonseca	NCNMEDD
Aidan Beining		NCNMEDD
Patrick Million	NCNMEDD

Guests
Holly Gordon		PlanRVA
Loren Bell		Enchanted Circle Trails Association
Fidel Gutierrez	NCRTD

 
I. Call to Order 
Chair Lujan called the meeting to order at 10:02 AM 
 
II. Pledge of Allegiance 
Chair Lujan led the pledge of allegiance. 

III. Opening Prayer 
Chair Lujan provided the opening prayer 
 
IV. Welcome and Introductions 
Chair Lujan asked for comments from the public. None were offered. 
 
V. Roll Call 

	Name 
	Entity 
	Voting Member or Alternate 

	Eric Ulibarri 
	Los Alamos County 
	Voting Member 

	Marvelous Echeng
	Santa Fe County
	Alternate 

	Jason Silva 
	Taos County 
	Alternate 

	Elijah Mares 
	City of Española 
	Voting Member 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 

	Anthony Martinez 
	Town of Red River 
	Alternate 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 

	Vernon Lujan 
	Taos Pueblo 
	Voting Member 

	Bryce Gibson 
	NCRTD 
	Alternate 


A quorum was in attendance of the meeting. 

VI. Approval of Agenda 
Elijah Mares of Española motioned for the approval of the agenda, Vice Chair Suzette Shije of Pueblo of Santa Clara seconded.  Per a roll call vote the motion passed. 

VII. Approval of Minutes: Regular Meeting August 6th, 2025 and July 9th, 2025 
Elijah Mares motioned for the approval of the minutes, Suzette Shije seconded. Per a roll call vote, the motion passed.
 
VIII. Federal Agency Updates 
No Updates. 
 
IX. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board 
Sean Brady of NMDOT stated that a section of 1-25 on Cerillos would have an offramp realigned beginning next March.   NMDOT will be sending an email to all entities regarding the installation of signage delineating the entry and exit of Tribal Lands. 
 
Eric Ulibarri of Los Alamos asked when the official TPF notice of funding would be delivered. NMDOT stated that no official information was available, but it would be shared as soon as possible. 
 
X. NPRTPO Planner/Program Manager Updates and Announcements 
Patrick Million of NCNMEDD postponed his updates in the interest of time so that Ms. Gordon could give her presentation in full. 
 
XII.  Presentation/Discussion: Stakeholder Engagement, Holly Gordon, Senior Community Engagement Manager, Plan RVA, Richmond, VA 
Ms. Gordon thanked the membership for hosting her and stated that this presentation would give the attendees an opportunity to flex their creativity. Ms. Gordon explained her work in Community Engagement at Plan RVA and explained that the mission of her work was to get people to think creatively in order to find what they really care about in their work. The central idea of her presentation is the idea that every person is creative. She finished her introduction by giving a brief overview of the Richmond metro area, explaining its government and demographics. 

For the first step in the creative exercise, everyone was asked to think about an upcoming project that could be seen as an engagement opportunity. Attendees were asked to choose from a selection of prompts that gave them the chance to create mini art projects based off their upcoming engagement opportunity. Attendees were then given 10 minutes to create
their art project and think about ways for them to apply this to their engagement. they were invited to share their creations with the attendees. Sylvia Armijo of Picuris Pueblo wrote a thank you letter to her keyboard. 

Ms. Gordon emphasized the importance of sharing the creations, since it reinforced the connection between the creative expression and the engagement opportunity. Elijah Mares created a small fish to demonstrate the importance of water conservation in New Mexico. Jason Silva created a puppet out of post-its. He explained that these post-its were what he used to document citizen complaints. He included an eraser that represented the ability to move on from past mistakes. Ms. Gordon likened this metaphor to a disagreement her organization had with a tribal government which was ameliorated by open communication. On the final slide, Ms. Gordon shared the source of the prompts, a website called Another Limited Rebellion.

Ms. Gordon prompted members to continue to share their creations amongst themselves. She then thanked the board for allowing her to speak and concluded her presentation.  Members discussed the activities, stating that an opportunity to work with their hands was a welcome opportunity. 

Elijah Mares claimed that transparency and willingness to ask for help were valuable to him in his work. Angelica Trujilo of NMDOT stated that being open to stories and perspectives from all constituents was crucial. Suzette Shije stated that diverse perspectives help guide her work in Española. Patrick Million shared a piece of advice that stuck with him, “go where the people are”, meaning to tailor your communication approach to each individual. 

Jason Silva found the exercise empowering and saw it as an opportunity to break down barriers. Sylvia Armijo saw it as engaging community building exercise. 
Chair Lujan shared a similar sentiment. 
 
XIII. Action: Annual Elections of NPRTPO Chair and Vice Chair 
Mr. Million stated that if nobody else was running for Chair, that Chair Lujan would continue in his position. Felicity Fonseca of NCNMEDD expressed her gratitude for Chair Lujan and Vice Chair Shije in their roles as community leaders. Suzette Shije expressed the importance of involvement outside of one's own community. 

A roll call vote was held for Chair Lujan to remain as Chair for the next year. The motion passed. 

Elijah Mares expressed interest in the Vice Chair position. Vice Chair Shije motioned to nominate him, Anthony Martinez of Red River seconded the motion. Per a roll call vote Elijah Mares was elected Vice Chair of the NPRTPO. 
Jason Silva expressed his gratitude for Vice Chair Shije’s leadership. Chair Lujan shared the sentiment.


Mr. Million then began his updates. They were as follows:
· Corrections to the SS4A Demonstration Grant Application have been finished. 
· A scope of work is being drafted for the Comprehensive Safety Action Plan. 
· When asked, Mr. Million confirmed that the CSAP would apply to NCNMEDD’s 7 county region, which does not include Sandoval County. 
· Ms. Fonseca welcomed anyone’s input for the scope of work. Tribal data will be helpful. 
· Chair Lujan mentioned the Tribal Land signage initiative, stating that law enforcement jurisdiction could be a component of the CSAP. Mr. Million stated that he had a funding opportunity to discuss with Chair Lujan. When asked, Mr. Million confirmed that there was not yet a contractor on board. 
· The New Mexico Youth Conservation Corp Grant application is due October 8th. 
· Trails+ is due September 30th, but another round is available at the beginning of the year. 
· The T-Mobile Hometown Grants are available until September 30th as well. 
· The Hometown Heritage Grant is applicable to signage and has a deadline of November 3rd. 
· The Couch Foundation also supplies match assistance, however this is only available for nonprofits. 
· The US DOT Rural and Tribal Assistance Pilot Program is available beginning September 9th, which should be seen as the deadline since the program is first come, first served. 
· Mr. Million confirmed that this is only for assistance, not construction. 
· Ms. Fonseca confirmed that this grant is available for projects that are eligible for Federal funding. 
· Chair Lujan confirmed that any Tribal project is technically eligible for Federal Funding, but there are significant loopholes. 
· Mr. Million mentioned UNM LTAP as a professional development resource center. They assist with plan reading, GIS introductions, and CDL training. He then confirmed that anyone can influence what curriculum is offered at LTAP. The main point of contact at the organization was confirmed to be Ms. Callie French. 
· There will be a NADO Conference in Salt Lake City on October 14th. 
· The National Center for Rural Road Safety is still holding seminars. 
· Mr. Million mentioned the NCNMEDD newsletter, then concluded his updates. 
 
XIV. New Business 
a. Upcoming meeting locations and topics 
The Upcoming meeting will be held at Taos County on October 1st.The following meeting will tentatively be at Santa Clara Pueblo November 5.
 
b. Other items from NPRTPO members or the public 
Ms. Trujillo brought up the Safe Routes to School Summit in Las Cruces on September 4th. She also spoke about DOT workshops in Tribal communities. These workshops are open to the public.
 
XV. Adjourn 
The Meeting was Adjourned at 11:48 
 
XVI. Optional Tour of Taos Pueblo Transportation Projects and Plans 
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