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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
Rio Arriba County
1122 Industrial Park Rd. 
Española, 87532 
December 3rd, 2025
10am-12pm
 
NPRTPO Voting Members and Alternates 
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present 

	Keith Wilson 
	Los Alamos County 
	Alternate 
	Absent 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Present 

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Absent 

	Gary Brett Clavio 
	Santa Fe County 
	Voting Member 
	Absent 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Absent 

	Ann Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Present 

	Reynoldo Vasquez
	Town of Taos
	Voting member
	Absent

	Mark Flores
	Town of Taos
	Alternate
	Absent

	Sharon Voight 
	Town of Taos 
	Voting Member 
	Absent 

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Absent 

	Maggie Valdez
	Village of Chama 
	Voting Member 
	Present 

	Will Donahue
	Village of Chama 
	Alternate 
	Absent 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Absent 

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Absent 

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present 

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Absent 

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Absent 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Absent 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present 

	Reva Suazo 
	Pueblo of Taos 
	Alternate 
	Absent 

	Jacob Viarrial 
	Pueblo of Pojoaque 
	Voting Member 
	Present 

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Absent 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 





NMDOT staff and Federal Partners
Amanda Niño 			NMDOT
Alison Gillette			NMDOT

NCNMEDD Staff
Patrick Million		NCNMEDD

Guests 
Amy Whitfield		Target Zero


I. Pledge of Allegiance
Chair Vernon Lujan of Taos Pueblo led the Pledge of Allegiance.

II. Opening Prayer
Chair Lujan led the opening prayer.

III. Welcome & Introductions/Comments from the Public
Patrick Million of NCNMEDD informed the group that, in accordance with the Open Meetings Act, attendees must have their cameras on when voting on meeting affairs for their vote to be valid.

IV. Roll Call
	V. Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Present 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Ann Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Present 

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Present 

	Maggie Valdez
	Village of Chama 
	Voting Member 
	Present 

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present 

	Jacob Viarrial 
	Pueblo of Pojoaque 
	Voting Member 
	Present 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 




VI. Approval of the Agenda
Dennis Gallegos of Rio Arriba County motioned to accept the agenda. Nicolas Sofoul of NCRTD seconded. 

VII. Approval of Minutes: Regular Meeting, November 12, 2025
Sylvia Armijo, Picuris Pueblo, stated that there was a small error in the previous set of minutes. The minutes are to be corrected and resubmitted. 

VIII. Federal Agency Updates
There were no Federal updates.

IX. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
Alison Gillette of NMDOT offered the following updates:
· There are no new grant announcements
· There are new Federal budget reporting requirements that will be shared with the membership in the near future
· The Non-Metropolitan Survey is being conducted until the end of the year
· New Mexico Outdoor Recreation Division has two grants open: Trails Plus and the Outdoor Equity fund.
· The New Mexico match fund is available and it is encouraged that entities go after it
· The New Mexico Finance Authority Local Government Planning Fund can be used for asset management, transportation plans, etc.

Angelica Trujilo of NMDOT offered the following updates:
· FHWA is still accepting application for the FY26 Tribal Transportation Program Safety Fund. The deadline is January 15th, 2026
· She has engaged in Cultural Competency training with many of the NMDOT staff
· The Tribal Transportation Improvement Program is available for download 

Amanda Niño of NMDOT offered updates on behalf of District 5:
· Capital outlay agreements are being closed 
· MAP and LGRF are closed on December 31st


X. Presentation: Target Zero, Amy Whitfield, Special Director-Target Zero and Que Linda
The introduction outlined the need for transportation safety reform in the state of New Mexico.
· Since 2012, New Mexico has led the nation in pedestrian fatalities by a wide margin
· New Mexico is 3rd in crash fatalities
· A study done by Forbes placed New Mexicans as the worst drivers in the nation according to a nationwide poll
· New Mexico’s highways are ranked 38th for performance and cost effectiveness
· Road condition isn’t the only factor in NM’s safety crisis, but it does demonstrate what we’ve prioritized as a state

The Target Zero program aims for zero traffic fatalities by 2050
· NM’s Target Zero initiative was formed out of legislation, making it one of the few states to have legislative backing
· The key principles of the Target Zero program are:
· Safety and human life first
· Data-driven approach
· Equity
· Accountability
· The Safe System Approach aims not to completely prevent collisions but instead ensure that they are non-fatal. This means safer roads, more cautious drivers, etc.
· There is no single solution to traffic safety issues. The way forward is through a multifaceted approach. The tenants of this approach are create, coordinate, cultivate, communicate 
· One of the tools Target Zero encourages people to use is the Vision Zero Community. This is a coordination between a municipality and Target Zero, the only currently existing one is in Albuquerque. 
· The aim of this coalition is to create New Mexico specific solutions to New Mexico specific issues. 
· The Safe System Approach creates a hierarchy of safety interventions. For example, driver safety courses are less of a priority than addressing the socioeconomic factors that lead to unsafe driving conditions.
· Interested parties are encouraged to form a multidisciplinary group 
Ms. Whitfield concluded her presentation and opened the floor to questions.

Q: Nick Sofoul stated that the Vision Zero initiative has made substantial improvements in Florida where he’d lived previously. Their success has been achieved through changing the culture within the DOT’s. He brought up an instance in which he felt NMDOT didn’t address a safety concern adequately. He asked what was being done by Target Zero to address the culture surrounding safety in New Mexico.

A: She agreed and said that one of the steps in addressing this culture was creating a Safety Community of Practice, which includes 30 people in leadership positions within NMDOT who are dedicated to building safety culture within the region. She also spoke about what is tentatively called a ‘safety corridor program’ which will have NMDOT focus in on 3-4 different regions and prioritize safety interventions as much as possible to create a sort of case study. 

Mr. Sofoul stated that the lack of pedestrian safety culture in New Mexico stems from the fact that the built environment is so unsafe that nobody could walk if they desired to, thus reinforcing the cultural issue. He thanked Ms. Whitfield for her work and offered his assistance in future endeavors. 

Mr. Sofoul stated that much of the positive change he saw in Florida stemmed from community members building social capital.
 
Q; Chair Lujan added that New Mexico’s substandard economic conditions are a large factor in the safety issues faced by locals. Individuals who cannot afford a vehicle are forced to walk along the shoulder of the Highway. He said that small changes such as high-vis clothing could represent changes in safety culture. Additionally, he brought up an instance where an Elk was hit on Highway 68 at a high speed, and that this was a near monthly occurrence. He asked how wildlife fit into the Target Zero plan.

A: Ms. Whitfield added that wildlife studies are a part of the plan, but that she couldn’t recall if Highway 68 was mentioned specifically in the plan.

Alison Gillette added that there was a recent pedestrian death on Hwy 68.

Ms. Whitfield mentioned that pedestrian fatalities happen under numerous different circumstances, not just an individual crossing the road. These varied conditions should always be understood and accounted for. 

Chair Lujan stated that Hwy 68 has no shoulder, and that he recently saw someone fixing a tire right next to active traffic.

Mr. Sofoul stated that a wholistic approach to transit safety would be desirable. Since most public transit journeys begin as pedestrian journeys, pedestrian safety needs should be considered when implementing a bus stop.

Eric Ulibarri, Los Alamos, asked if there were design standards for bus stops in high-speed corridors. Mr. Sofoul added that bus stops are frequently hit by speeding cars. He suggested that gathering the necessary information surrounding this issue and presenting it to the DOT, then brainstorming and searching for creative and collaborative solutions could be a productive way forward. Mr. Ulibarri added that working alongside an engineering firm to design a bus stop that can withstand a crash would make collaboration with NMDOT more likely. Jason Silva, Taos County, added that a crash retainer is a sound idea. However, the main obstacle is funding these projects. Mr. Silva asked about the possibility of an annual meeting that allows entities to create a resolution for fund acquisition. Chair Lujan added that shelters that have been built are surrounded by dirt and gravel, and that paving the areas around them would be beneficial. 

XI. Discussion/Action: Letter of Support for the Pueblo of San Ildefonso Outdoor Equity Grant
In lieu of the San Ildefonso representative, Mr. Million presented an overview of San Ildefonso’s Bike Ped project. They are requesting 40 bikes for Pueblo youth. Additionally, the grant will fund personnel, storage, etc. Their asking price is $40,000. 

Mr. Million confirmed that the project has been endorsed by the Pueblo. He stated that Daniel Shwab of San Ildefonso will be providing the letter of support.

Suzette Shije, Pueblo of Santa Clara, added that she believes it’s important for the representative to be present when proposing a project. She inquired about the deadline for the project – it was confirmed to be February 26th.

The membership agreed to have Daniel Schwab present at the next meeting. 

XII. Discussion/Action: 2026 meeting calendar & January meeting date
It was suggested by Mr. Million that the upcoming meeting be moved from January 7th to January 14th so the membership would have an opportunity to attend the Paving Conference. This was put to a roll call vote. The motion passed. 

Mr. Million added that NCNMEDD is working on an entry level GIS presentation to assist entities with mapmaking. He tentatively scheduled the February meeting as the time to present this. Chair Lujan suggested that the GIS information could be spread over numerous meetings. Mr. Million agreed and stated that GIS has caught on in some municipalities. 

TPF will be discussed at the upcoming January meeting 

XIII. NPRTPO Planner/Program Manager Updates and Announcement
Mr. Million’s updates are as follows:
· The SS4A plan was not terminated during the Federal shutdown and will be continuing as planned
· Funding opportunities include The Climate Smart Communities Initiative, as well as Trails+ and The Tribal Transportation Program Safety Fund 
· December is the winter campaign month for buzzed driving awareness
· LTAP is available for CDL training 
· The Paving and Transportation Conference is being held in Albuquerque January 6th-8th
· TLPA certification is available online \
· NMDOT is hosting a survey for the Active Transportation Plan until January 15th, 2026

Angelica Trujillo brought up another funding opportunity through The Office of Broadband Opportunity and Expansion. The Community Connect Program is offering a total of $7 million to expand Wi-Fi capabilities. This is open until June 30th.

X1. New Business
a. Upcoming meeting locations and topics
January 14th, Santa Fe/NCNMEDD

b. Other items from NPRTPO members or the public

XIII. Adjourn
 Vice Chair Elijah Mares, Española, motioned to adjourn. Anthony Martinez, Red River, seconded.

Meeting adjourned at 11:57 am 
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