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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
NCNMEDD
644 Don Gaspar Ave
Santa Fe NM 87505
July 1st, 2026
10am-12pm
 
NPRTPO Voting Members and Alternates
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present  

	Keith Wilson 
	Los Alamos County 
	Alternate 
	Absent 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Absent 

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Present  

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present  

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Absent

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Alternate 
	Present

	Reynoldo Vasquez
	Town of Taos
	Voting member
	Absent 

	Mark Flores
	Town of Taos
	Alternate
	Present  

	Sharon Voight 
	Town of Taos 
	Voting Member 
	Absent

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Absent 

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Present  

	Darcy Reed
	Village of Chama 
	Voting Member 
	Present 

	Kristina Archuleta
	Village of Chama 
	Alternate 
	Absent 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present  

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Present  

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present  

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo                                                                                                        
	Picuris Pueblo 
	Voting Member 
	Absent 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present  

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Absent 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Absent 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present  

	Jacob Viarrial 
	Pueblo of Pojoaque 
	Voting Member 
	Absent 

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Absent 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Absent 



NMDOT staff and Federal Partners
Angelica Trujilo		NMDOT
Amanda Niño			NMDOT

NCNMEDD Staff
Patrick Million		NCNMEDD
Felicity Fonseca 		NCNMEDD
Danika Padilla			NCNMEDD

Guests 
Zee Clarke			BreathWork at Work
Amy Bell			Anthropopulus

I. Pledge of Allegiance
Vice Chair Elijah Mares, Española, lead the Pledge of Allegiance.

II. Opening Prayer
Vice Chair Mares lead the Opening Prayer.

III. Welcome & Introductions/Comments from the Public
No public comments.

IV. Roll Call 
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present  

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Present  

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present  

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Alternate 
	Present

	Mark Flores
	Town of Taos
	Alternate
	Present  

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Present  

	Darcy Reed
	Village of Chama 
	Voting Member 
	Present 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present  

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Present  

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present  

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present  

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present  

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present 



V. Approval of the Agenda
Henri Hammond Paul, Taos Ski Valley, motioned to approve the agenda. Georgiana Rael, Red River, seconded.

VI. Approval of Minutes: Regular Meeting, June 6th, 2026
Daniel Schwab, Pueblo of San Ildefonso, motioned to approve the minutes.  Henri Hammond Paul seconded. 

VII.  Federal Agency Updates
No Federal Updates.

VIII. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
Amanda Niño offered her updates on behalf of NMDOT:
· They are collaborating with the Project Oversight Division to close out funding for LGRF, MAP, and TPF.
· The deadline for all payments on Capital Outlay was July 1st.  

Angelica Trujilo gave her updates on behalf of NMDOT:
· A new Tribal Transportation Facility Bridge Program Application has been developed in collaboration with FHWA. Any further applications will be made using this form.
· A call for proposals is out for the Tribal Transportation Safety Strategies Pilot Program. This program allows tribes to address disproportionate traffic fatalities affecting indigenous communities in rural areas. 
· The National Highway Safety Administration recently released Bridging Cultures to Buckle Up, a guidebook to increasing seatbelt usage in tribal communities. 
· The BIA is collaborating with North Dakota State University to offer Pedestrian and Bicycle Safety technical assistance/training.
· Women in Transportation (WTS)  is looking into creating a New Mexico chapter. They will be hosting a webinar at the end of July, Ms. Trujilo has sent the details to the membership. Nick Sofoul, NCRTD, added that his organization has just created a women in transit employee resource group that could have implications for WTS.


IX. RTPO updates, NCNMEDD Planners

Funding Opportunities 
· Paul Bruhn Historic Revitalization Grant: Supports the preservation and revitalization of historic properties listed on the National Register of Historic Places Application open until July 10th, 2026 
· Tribal Broadband Connectivity Program
Supports the preservation and revitalization of historic properties listed on the National Register of Historic Places.
Application open until July 10th
· Building Resilient Infrastructure and Communities: Hazard Mitigation Assistance (HMA) grant program by supporting pre-disaster and hazard mitigation projects • Application open until July 30th, 2026 
· NADO Rural & Tribal Transportation Assistance Request Form: Planning assistance to support existing programs or planned projects. May also develop informational workshops or technical training to build your organization's capacity. 
· Ruby Bridges Walk to School Day Mini Grants
Annual celebration honors Ruby Bridge’s courage. Grants between $500-$1000 will be available.
Application opens July 7th. Ruby Bridges Day: November 14th
· Outdoor Equity Fund: Supports outdoor experiences that foster stewardship and respect for New Mexico’s lands, waters, and cultural heritage while connecting youth to career pathways in the outdoors.
June 1-12 at 5:00 p.m.: Tier 2 (projects $41k-$100k) Letters of Interest accepted
July 1-30 at 5:00 p.m.: Applications for both tiers open
Professional Development Opportunities
T/LPA Certification 
Organization: NMDOT
Date: July 22, 2026
Location: Bernalillo County at Alvarado Square, Albuquerque NM.
Contact: danny.sandoval@dot.nm.gov

Rural Road Safety Awareness Week
Organization: National Center for Rural Road Safety
Will provide social media and press kits on their webpage. 

GIS Workshop
NCNMEDD’s GIS Workshop is now being offered to anyone interested.  It offers a basic tutorial on how to create a map with lines, points and polygons. Contact Aidan Beining at aidanb@ncnmedd.com for more information.




X. Presentation: Zee Clarke, MBA, Breathwork@Work, strategies for stress reduction.
Ms. Clarke introduced herself and explained that her work was in stress management through breathing exercises. She explained that, as the child of immigrants, she was raised with a strong work ethic. In her time at Harvard and working in the tech industry, she became burnt out by the fast-paced work culture.
Upon travelling to India, she discovered breathwork exercises and found them to be transformational. She brought those lessons back to the US to share with her community. 
· 56% of people reported that anxiety affects their work performance. 
· People under stress are 37% more likely to have poor cognition.
Attendees were encouraged to think about how stress affects their work and personal relationships, as well as their physical and mental health. Attendees were then asked to consider their morning and evening routines. Are these routines setting you up for success? What would you change?
Positive morning routine examples were: daily check-in, setting intentions, drinking water, not checking your cell phone, etc. 
Although stress affects us mentally, it is a result of tension held in the body. She invited the attendees to do a number of stretching/breathing exercises to release tension in the neck and back muscles.
There are numerous nerve endings in the face, Ms. Clarke invited attendees to give themselves a calming face massage using their fingertips. 
Lastly, attendees were invited to do maintained breathing exercises in which they inhaled deeply while extending their arms over their head, and exhaled as they brought them back in.
Ms. Clarke thanked the membership for having her and concluded her presentation, 	

XI. Presentation: Amy Bell, Anthropop, Aesthetics Plan follow up
Ms. Bell introduced herself and her work at Anthropopulus. This is a community planning and landscape architecture firm based in Albuquerque. Capacity building and participatory process are the main objectives of Anthropop.

Project introduction
· The presentation introduced the NMDOT Statewide Aesthetics Plan, which aims to integrate roadway design with New Mexico's unique landscapes, cultures, and communities. 
· New Mexico has been divided into nine draft aesthetic regions, each representing distinct historical, cultural, and ecological characteristics. 

Project scope
· The plan will establish statewide guidelines for aesthetic treatments on bridges, interchanges, sound walls, rest areas, landscaping, and other transportation infrastructure. Aesthetic treatments may include colors, textures, patterns, artwork, signage, monuments, and materials that reflect local identity. 
· The project is following a multi-year process that includes inventory and analysis, public involvement, refinement, and final plan adoption, with completion anticipated in Spring 2027. 
· The final plan will include aesthetic palettes, template designs, cost and maintenance guidance, and integration into NMDOT's project development process. 

Community engagement 
· Communities are encouraged to participate through online surveys, interviews, public meetings, focus groups, and site visits. 
· The draft regions are based on a combination of county boundaries, transportation corridors, and ecological features. 
· A statewide public survey collected 762 responses between December 2024 and June 2025 to help define the identity and character of each region. 
· For the Northeast Region, survey participants identified themes such as frontier history, aged wood textures, impressionist landscapes, pronghorns, sunflowers, and notable destinations including Raton Pass and Sugarite State Park. 
· The presentation emphasized that public input will directly influence the development and refinement of the regional aesthetic palettes. 
· Attendees were encouraged to complete the online survey, with one survey submitted for each aesthetic region.

XII.  Presentation/Action: Approval of a Letter of Support, Taos Pueblo Spider Rock Rd. Project
Chair Vernon Lujan, Taos Pueblo, introduced the roadwork project underway in Taos. He is pursuing funding through EDA’s Public Works and Economic Adjustment Assistance.
The Pueblo would like to extend Spider Rock Rd to the south. to improve access to the newly developed areas of the Pueblo and foster community/economic development.
Spider Rock has received Congressionally directed funding but is still short of funding. 
A roll call vote was initiated for the approval of a letter of support. The motion passed. 

XIII. New Business
a. Upcoming meeting locations and topics
Taos Ski Valley as a potential host on August 5th 
Voting for Chair and Vice Chair is approaching.	
Taos Ski Valley is focused on improving signage aesthetics and uniformity. Mr. Hammond Paul was curious if any of the membership had experience in this undertaking. Patrick Million added that Carl Colonius with the Outdoor Recreation Division would be a valuable resource, since signage is eligible for Trails Plus funding. Lodger’s tax and the T-Mobile Hometown Grant were also examples of eligible funding sources for funding. 
b. Other items from NPRTPO members or the public
Angelica Trujilo mentioned that a presentation regarding the Route 66 centennial could be upcoming. 
XIV. Adjourn
Nick Sofoul motioned to adjourn the meeting. Chair Lujan seconded. 
Meeting adjourned at 11:47am.
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