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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
NCRTD
1327 North Riverside Drive
Española, NM 87532
June 3rd, 2026
10am-12pm
 
NPRTPO Voting Members and Alternates
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present  

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Absent 

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Absent 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present  

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares (Vi  ce Chair) 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Absent

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Alternate 
	Present

	Reynoldo Vasquez
	Town of Taos
	Voting member
	Absent 

	Mark Flores
	Town of Taos
	Alternate
	Present

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Absent

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Present

	Darcy Reed
	Village of Chama 
	Voting Member 
	Present 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present  

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Absent

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Absent 

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present  

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Absent 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Absent 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present  

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present  

	Reva Suazo 
	Pueblo of Taos 
	Alternate 
	Absent 

	Jacob Viarrial 
	Pueblo of Pojoaque 
	Voting Member 
	Absent

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Present

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present  

	Bryce Gibson 
	NCRTD 
	Alternate 
	Present 





NMDOT staff and Federal Partners
Amanda Nino 			NMDOT
Sean Brady			NMDOT
Angelica Trujilo		NMDOT

NCNMEDD Staff
Patrick Million		NCNMEDD
Aidan Beining 		NCNMEDD

Guests 
Elsa Goossen 			NMDOT
Jesse Guillen			NM Department of Finance

I. Pledge of Allegiance
Chair Vernon Lujan, Taos Pueblo, lead the Pledge of Allegiance.

II. Opening Prayer
Chair Lujan lead the Opening Prayer.

III. Welcome & Introductions/Comments from the Public
Each attendee offered a brief introduction.

IV. Roll Call 
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present  

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present  

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Henri Hammond Paul
	Village of Taos Ski Valley 
	Alternate 
	Present

	Mark Flores
	Town of Taos 
	Voting Member 
	Present

	Georgianna Rael
	Town of Red River 
	Voting Member 
	Present 

	Darcy Reed
	Village of Chama 
	Voting Member 
	Present 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present  

	Sylvia Armijo
	Picuris Pueblo
	Voting member
	Present

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present  

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present  

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Present  

	Abagale Lopez
	Pueblo of Pojoaque 
	Voting Member 
	Present  

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present  



V. Approval of the Agenda
Vice Chair Elijah Mares, Española, motioned to approve the agenda. Bryce Gibson, NCRTD, seconded.

VI. Approval of Minutes: Regular Meeting, May 6th, 2026
Vice Chair Mares motioned to approve the April 1st meeting minutes. Nick Sofoul, NCRTD, seconded.

VII.  Federal Agency Updates
No Federal Updates.

VIII. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
Angelica Trujilo, NMDOT, gave her updates:
· The State Tribal Collaboration Act reports are due on July 31st, she is working to compile all information from the NPRTPO entities and their efforts towards the matter. 
· Collaborations are being made with the Santa Fe Indian School Broadband Collector to expand infrastructure in the Northern NM region.
· The Safe Routes to School Summit will be held in Santa Fe from August 26th to 28th. It will be hosted by Santa Fe Public Schools and is intended as an opportunity for peer exchange. 
· Questions about E-permitting can be submitted to Ms. Trujilo.
· Ms. Trujilo will be presenting at the Society of Professional Engineers Annual Meeting on Route 66 projects and initiatives. This event is in Albuquerque on June 26th.

Henri Hammond Paul, Taos Ski valley, inquired about potential road closures due to construction efforts on the Rio Grande Gorge Bridge.
Sean Brady, NMDOT, stated that full closure wasn’t likely. They are more likely to implement nighttime closures only.

IX. RTPO updates, NCNMEDD Planners
Aidan Beining, NCNMEDD, gave his updates:

TPF Applications:
· All applications have been submitted to NMDOT, the result of the rating and ranking process will be available shortly.

Funding Opportunities 
· Rural Microentrepreneur Program(RMAP): Provides loans and grants to Microenterprise Development Organizations (MDOs) to provide microloans for microenterprise startups and growth through a Rural Microloan Revolving Fund • Application open until June 30th, 2026
· Paul Bruhn Historic Revitalization Grant: Supports the preservation and revitalization of historic properties listed on the National Register of Historic Places • Application open until July 10th, 2026 
· Building Resilient Infrastructure and Communities: Hazard Mitigation Assistance (HMA) grant program by supporting pre-disaster and hazard mitigation projects • Application open until July 30th, 2026 
· NADO Rural & Tribal Transportation Assistance Request Form: Planning assistance to support existing programs or planned projects. May also develop informational workshops or technical training to build your organization's capacity. 
· Outdoor Equity Fund: Supports outdoor experiences that foster stewardship and respect for New Mexico’s lands, waters, and cultural heritage while connecting youth to career pathways in the outdoors.
June 1-12 at 5:00 p.m.: Tier 2 (projects $41k-$100k) Letters of Interest accepted
July 1-30 at 5:00 p.m.: Applications for both tiers open
· Rural Business Development Grants: for use in funding various business and
community projects that serve rural areas. Application open until June 30th, 2026
Professional Development Opportunities
Webinar: Rural Intersections Safety Countermeasures
Organization: University of Minnesota
Date: June 17, 2026
Time: 9:00 am to 11:00 am

Webinar: Can Rural Microtransit Work?
Organization: National Academies
Date: June 15th, 2026
Time 10:00 am-11:00am 

GIS Workshop
NCNMEDD’s GIS Workshop is now being offered to anyone interested.  It offers a basic tutorial on how to create a map with lines, points and polygons. Contact Aidan Beining at aidanb@ncnmedd.com for more information.

Quick Build Guide
NMDOT Has released their quick build guide. This outlines appropriate contexts, design considerations, accessibility, materials, NMDOT price agreements, etc. 

Patrick Million, NCNMEDD, added that for any entity pursuing TPF  match waivers has until July 30th to submit their waiver request letters. Additionally, there are two one-off funding opportunities that will be sent out alongside the updates.


X. Presentation/Discussion: Infrastructure Capital Improvement Plan, Jesse Guillen, Bureau Chief Capital Planning and Policy
Jesse Guillen, capital Planning and Policy, delivered a presentation which outlined the DFA’s Capital Outlay Process.
Reporting
· Quarterly capital outlay reporting is required for all appropriations and follows four reporting periods throughout the fiscal year. 
· Existing reports should be updated through the "Edit Report" function rather than creating duplicate submissions. 
· Reporting includes project status updates, financial information, goals, milestones, and project timeline progress. 
· Capital reporting information is publicly accessible through the CAPS interactive map to improve transparency. 
Capital Outlay Process
· The annual capital outlay process follows a set timeline beginning with audits, legislative sessions, questionnaires, grant agreements, and budget uploads. 
· Higher Education Department (HED) reviews audit findings to determine project eligibility requirements and conditions. 
· Institutions with significant deficiencies or delayed audits may require corrective action plans or fiscal agents. 
· Project conditions and grant agreements are reviewed before funding is released. 
CAPS Questionnaires
· Questionnaires are required for all capital outlay projects, reauthorizations, and applicable prior-year projects. 
· Required information includes appropriation language, project details, delegation information, and project manager contact information. 
· Applicants must identify whether projects are fully funded or represent a defined project phase. 
· Institutions must disclose previous appropriations, reimbursement requests, and any debt refinancing activities. 
Project Planning Requirements
· Project descriptions should focus on demonstrating readiness and implementation planning rather than project justification. 
· Detailed descriptions of the intended use of appropriated funds are critical and are a common source of revision requests. 
· Budget categories now require allocation of the appropriation amount with summary tables generated automatically. 
· Additional questions address ownership, third-party involvement, spending timelines, and authorization requirements. 
HB 247 Impacts
· Capital outlay reform provisions will apply to appropriations beginning January 1, 2027. 
· Projects will be limited to a single two-year reauthorization and require 10% encumbrance by January 1. 
· Reauthorizations will only be allowed for technical modifications such as fiscal agents or scope adjustments. 
· Projects valued at $100,000 or more must be included on an ICIP. 
ICIP Requirements
· Appropriations of $100,000 or more will automatically generate ICIP projects, and future requests must have an approved ICIP beforehand. 
· Key deadlines include July submissions and November updates for upcoming legislative sessions. 
· Branch campuses may need separate ICIPs and formal adoption through resolutions or board approval. 
· Projects can be prioritized by year and include details on funding sources, phases, and project budgets. 
CAPS Updates & Resources
· DFA reported multiple completed system updates and additional updates currently in progress. 
· Weekly open office hours are available on Tuesdays to provide support and answer user questions. 
· Users were advised to perform hard browser refreshes to load the latest CAPS updates. 
· DFA training materials and resources are available for ICIPs, questionnaires, reporting, and system orientation. 

XI. Presentation/Discussion: NMDOT Quick Build Guide, Elsa Goosen, Active Transportation Planner, NMDOT
The quick build guide was developed for NMDOT Engineers who are designing improvements on NM state roads but is applicable to the membership.
A quick build is a semi-permanent, durable project that can be implemented quicker and more easily than a major capital improvement. 
The guide includes 26 improvements across six different categories:
· Corridors
· Intersections
· Multimodal facilities
· Safe crossings
· Traffic calming
· Placemaking
Each of these categories in the guide contains:
· Appropriate contexts
· Design considerations 
· Illustrative graphics
· Potential materials
· Maintenance considerations 
· Typical bid items and quantities
The benefits of pursing a quick build project include more complete streets, addressing immediate safety concerns, supporting accessibility, and lower cost treatments to pressing issues.
One treatment example mentioned in the guide is an intersection treatment; which reduces turning speeds through curb extensions and turn wedges Hardened centerlines reduce the speed of left turns and high speed collisions.  
Another treatment example is pedestrian crossings. This can include median refuges which create a ‘safe’ area in the median of the road for pedestrians to wait while crossing.
There are tradeoffs to different building materials. For example, rubber bike lane delineators are easily installed, but non-permanent. Creating concrete curbs is more permanent, but is more difficult to fund/build. Maintenance cost and durability are important factors to consider when beginning a quick build project. 
The quick build guide is available on NMDOT’s website under Multimodal planning and Programs Bureau.
Transportation Planning Services Program
The second portion of the presentation focused on the NMDOT Transportation Planning Services Program. This is an assistance service in conjunction with Bohannon Huston. Since it is Federally funded, it is offered at no cost to the entity.
The eligible entities include:
· Tribes 
· Local Public Agencies 
· MPOs and RTPOs
· Other agencies
Services include:
· General multimodal transportation plan
· Federally compliant Comprehensive Safety Action Plan
· Pedestrian, bike, or active transportation plan
· Other agreed upon transportation services 
Benefits to the receiving entity:
· Assessment of current conditions
· Identifying gaps
· Engaging community
· Prioritization of projects
· Securing funding
The program is fully programmed for 2026, with funding anticipated for 2027. NMDOT will alert RTPOs to available funding. Applications will likely be accepted in Fall 2026.

XII.  Discussion/Action: Regional Work Program (RWP)
A new Regional Work Program (RWP) is submitted to NMDOT every 2 years. This documents all NCNMEDD’s responsibilities and agreements. The document is subject to public comment but received none.
New additions to the RWP for 2026-2028 are as follows:
· A new Regional Transportation Plan will be due in 2028.
· A note was added to ensure feedback from NMDOT on PFF’s.
· An assurance that the membership is made aware of TLPA certification.
· An assurance that the rating and ranking scoring criteria match the objectives of NMDOT.
· Trainings attended by NCNMEDD must have immediate relevance to transportation.
The passing of the new RWP was put to a roll call vote. The motion passed. 
XIII. New Business
a. Upcoming meeting locations and topics
· TBD
b. Other items from NPRTPO members or the public
Daniel Schwab, San Ildefonso, informed the membership that he was planning a film festival hosting movies relating to bicycling and pedestrian safety. As it stands, the cost of entry is too high for it to be feasible.
A handful of solutions were posed by the membership. These solutions included Lodger’s tax, collaboration with Bike Santa Fe, Arts & Culture division at city of Santa Fe, etc. 
XIV. Adjourn
Bryce Gibson motioned to adjourn. Vice Chair Mares seconded. 
Meeting adjourned at 11:47am 
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