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    Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted at:
Santa Fe Municipal League
1229 Paseo De Peralta, 
Santa Fe, NM 87501 
January 14th, 2026
10am-12pm
 
NPRTPO Voting Members and Alternates 
Name                                         Entity                                             Title                              Present/Absent
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present 

	Jennifer Morrow
	Los Alamos County 
	Alternate 
	Absent 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Present 

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Present 

	Gary Brett Clavio 
	Santa Fe County 
	Voting Member 
	Present -late

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present -late

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Joe Fernandez 
	Taos County 
	Alternate 
	Absent 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Daniel Fresquez 
	City of Española 
	Alternate 
	Absent 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Present 

	Ann Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Absent 

	Reynoldo Vasquez
	Town of Taos
	Voting member
	Absent

	Mark Flores
	Town of Taos
	Alternate
	Absent

	Sharon Voight 
	Town of Taos 
	Voting Member 
	Absent 

	Anthony Martinez 
	Town of Red River 
	Voting Member 
	Absent

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Present 

	Naydeane Garcia
	Village of Chama 
	Voting Member 
	Absent

	Christopher Cano
	Village of Chama 
	Alternate 
	Present

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present 

	Valerie Vigil 
	Village of Questa 
	Alternate 
	Absent 

	Kathryn Valdez 
	Jicarilla Apache Nation 
	Alternate 
	Absent 

	John Vigil 
	Pueblo of Nambé 
	Voting Member 
	Present-late

	Governor Porter 
	Pueblo of Nambé 
	Alternate 
	Absent 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present 

	Raymond Martinez 
	Pueblo of San Ildefonso 
	Voting Member 
	Absent 

	Benny Lujan 
	Ohkay Owingeh 
	Voting Member 
	Absent 

	Lucia Sanchez 
	Ohkay Owingeh 
	Alternate 
	Absent 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present 

	Vernon Lujan (Chair) 
	Pueblo of Taos 
	Voting Member 
	Absent 

	Jacob Viarrial 
	Pueblo of Pojoaque 
	Voting Member 
	Absent

	Abagale Lopez
	Pueblo of Pojoaque 
	Alternate 
	Absent 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present 

	Bryce Gibson 
	NCRTD 
	Alternate 
	Absent 





NMDOT staff and Federal Partners
Amanda Niño 			NMDOT
Angelica Trujilo		NMDOT
Clarissa Martinez		NMDOT

NCNMEDD Staff
Patrick Million		NCNMEDD
Aidan Beining			NCNMEDD
Felicity Fonseca		NCNMEDD
Santiago Chavez		NCNMEDD


I. Pledge of Allegiance
Vice Chair Elijah Mares, Española, led the meeting in the Pledge of Allegiance

II. Opening Prayer
Vice Chair Mares led the Opening Prayer.

III. Welcome & Introductions/Comments from the Public
The floor was opened to introductions from the attendees; each person stated their name and occupation.

IV. Roll Call
	Eric Ulibarri 
	Los Alamos County 
	Voting Member 
	Present 

	Dennis Gallegos 
	Rio Arriba County 
	Voting Member 
	Present 

	Christine Bustos 
	Rio Arriba County 
	Alternate 
	Present 

	Gary Brett Clavio 
	Santa Fe County 
	Voting Member 
	Present 

	Marvelous Echeng 
	Santa Fe County 
	Alternate 
	Present 

	Jason Silva 
	Taos County 
	Alternate 
	Present 

	Elijah Mares (Vice Chair) 
	City of Española 
	Voting Member 
	Present 

	Robert Woolridge 
	Village of Taos Ski Valley 
	Alternate 
	Present 

	Georgiana Rael 
	Town of Red River 
	Alternate 
	Present 

	Christopher Cano
	Village of Chama 
	Voting Member 
	Present 

	Jacob LaFore 
	Village of Questa 
	Voting Member 
	Present 

	Sylvia Armijo 
	Picuris Pueblo 
	Voting Member 
	Present 

	Daniel Schwab 
	Pueblo of San Ildefonso 
	Alternate 
	Present 

	Suzette Shije 
	Pueblo of Santa Clara 
	Voting Member 
	Present 

	Nick Sofoul
	NCRTD 
	Voting Member 
	Present 



V.       Approval of the Agenda
Christine Bustos motioned to approve the agenda. Nicholas Sofoul of NCRTD seconded.

VI. Approval of Minutes: Regular Meeting, December 3, 2025
Dennis Gallegos of Rio Arriba County motioned to approve the minutes. Nicholas Sofoul seconded. 

VII. Federal Agency Updates 
There were no Federal Agency updates.

VIII. NMDOT Updates from District 5, Planning, Tribal Liaison, and LTAP Board
Amanda Niño of NMDOT gave the following updates:
· NMDOT has sent letters for LGRF proposal. These are due March 15th.
· TPF projects will be due in April.
She explained that LGRF stands for Local Government Road Funds, which covers most local government projects pertaining to roads, maintenance, etc. TPF projects cover larger scale issues such as bus stops and lighting. When asked, she confirmed that RTD’s are only eligible for TPF funding, not LGRF. 

Angelica Trujilo of NMDOT offered her updates:
· Business that was being conducted with Alison Gillette should be deferred to Samuel Jansen of NMDOT.
· Tribal leadership has shifted with the new year.
· The deadline for the Tribal Transportation Safety Program Fund was January 15th.
· The BUILD deadline is February 24th.
· Centennial Route 66 Plaques are being put up around the highway.
· The Rattlesnake Jaw rest stop is being reconstructed. 

IX. Presentation: Transportation Project Fund, Clarissa Martinez
Ms. Martinez’s presentation covered the following:
Introduction
· The Transportation Project Fund (TPF) was introduced in 2019.
· Eligible projects include environmental studies, planning, design, construction, and acquisition of right of ways.
· Transportation infrastructure includes highways, streets, roadways, bridges, crossing structures, etc. 
· In 2021, TPF became a recurring fund.
Funding Amounts
· The 2026 budget includes $64 million in TPF funds, and $38 million in House Bill General funding. If a project is awarded using the general funding, there are more stringent approval requirements and time limits. These projects are less likely to receive time extensions.
Call for Projects
· The call for projects letters is sent out in January.
· Eligible entities for TPF funding are; counties, municipalities, and tribal entities.
· Local entities submit applications through their local MPO/RTPO.
·  Finalized applications are sent into the NMDOT FTP server.
· The deadline to submit is on May 31st of every year.
Application Packets
· An application packet must include a cover letter containing:
· Brief overview of the project.
· Whether a match waiver is needed.
· A timeline of how funds will be spent.
· Verification that funding will be enough to complete the phase of work.
· The project must fall into one of the following categories
· Environmental/ other studies.
· Planning.
· Design.
· Construction.
· Acquisition of right of way.
· Application packet must also contain a Project Feasibility Form (PFF) signed by a District Engineer.
· Resolution of Sponsorship from their governing body. 
Project Review Process
· Once applications are received they are compiled into a spreadsheet and sent to NMDOT Engineers for rating and ranking recommendations. They are then sent to the Project Oversight Division (POD) for review. 
· The approval process begins in August, entities receive approval/denial notifications from NMDOT in early September. 
· Agreements are drafted by POD and dent to the District Coordinators for signatures. They are then executed by the cabinet secretary. From here, the funding award will be encumbered. 
· All Agreements must be executed by November 30th. No work can take place prior to this.
Match Waiver Applications
· The Match Waiver program authorizes the Department to distribute funding to entities that demonstrate hardship, covering the 5% match.
· Financial hardship is determined by the Department of Finance and Administration.
· The District Coordinator can assist with the application for the Match Waiver program.
The presentation was concluded and Ms. Martinez opened the floor to questions.

Q: Los Alamos often applies for the Municipal Arterial Program Grant (MAP), what is the likelihood that the application process for this program are reworked to be more like that of TPF? The MAP application process is difficult and often requires an outside hire. 
A: Something like this would require a change to the law. 

Q: Can the difference between Letter of Approval and Letter of Support be elaborated?
A: A Letter of Approval is required when a project falls onto DOT right of way, or a Federal Highway and requires additional adjustments from the corresponding organizations. 

Q: Is it State Statute that allows for only counties, municipalities, and tribal entities to receive TPF funding?
A: Yes

Q: Was it legislative delegation from Tribal communities that allowed them to have TPF eligibility, or was in due to recommendation from NMDOT? How can RTD’s do the same. 
A: It was a recommendation from NMDOT. In 2019, Tribal entities were not included and thus had be funded through the State Road Fund until they were specifically added to the TPF eligible parties. RTD’s could go through the same process. 

Patrick Million of NCNMEDD, added that they typically like to set a deadline for TPF packets to be submitted to the RTPO for review. This is usually in early March, but the exact date will be discussed internally. After PFF’s are sent into his office for review, the entity submitting the project is called in for a meeting with NCNMEDD and NMDOT. The rating and ranking meeting will be held in April; all presentations will follow a template and must be delivered in person. Although the deadline is tentatively set for early March, earlier submissions will always be beneficial in order to answer any questions that may arise. 

Felicity Fonseca, NCNMEDD, offered their new Executive Director, Santiago Chavez a chance to introduce himself to the group. This was his first in-person RTPO meeting. 

Santiago Chavez gave a brief introduction about himself, his work, and his mission. He then thanked the group for having him. 
  
X. Discussion/Action: Letter of Support for the Pueblo of San Ildefonso Outdoor Equity Grant, Espanola BUILD grant

The Pueblo of San Ildefonso is reapplying for the Outdoor Equity Grant to secure funding for a fleet of bicycles and accompanying bicycle safety courses. They are seeking a letter of support from the membership. Daniel Schwab elaborated:
The Pueblo is surrounded by State Highways, but the town center is a good location for walking and biking. There is a day school with an afterschool program with an attendance of about 35 students. The aim of this project is to get these students outdoors through safe and accessible bicycling programs.
The Pueblo lacks bicycling culture, as well as the proper road infrastructure for it to be safe or sustainable. By providing more durable bikes and cycling safety courses, Mr. Schwab envisions a cultural shift that establishes bicycling as a viable mode of transit.
This project will include the bikes themselves, shaded places to park them, maintenance, as well as personnel to educate students on skills, safe riding methods, etc. The aim is for this to be implemented within a year.
 
A roll call vote was held to for a letter of support for this project. The motion passed.

Elijah Mares explained that the City of Española applied for the RAISE Grant for Fairview Corridor last year. This area sees a high amount of pedestrian traffic and is of interest because of a recent handful of fatalities. There is little lighting and the condition of the paving is poor. The original application was for the RAISE Grant, which has since been replaced with BUILD. 
This new plan will see sidewalks and lighting added where there are none. There are very few contiguous sidewalks along the corridor, and the sidewalks that do exist are not ADA compliant. Additionally, this corridor has seen a large spike in traffic due to the recent closing of Santa Clara Bridge. The corridor has seen numerous fatalities, as the city continues to become a local hub, the risk to pedestrians grows. 
 Their funding request will be between $24 million and $26 million.
Mr. Mares concluded his presentation and opened the floor to questions.

Q: Is the project fully designed or is it still in the design stage.
A: The project is nearing completion of the design stage.

Q: Nicholas Sofoul, NCRTD, added that a project of this scope, along such a major corridor, must include ADA accessible bus stops. Occasionally, separated use paths are not ADA compliant by design because of the way the two pavement types ‘meet’ 
A: Mr. Mares added that the entire project did not include multiuse paths, and that there were numerous cost and logistic obstacles at that specific portion of the corridor. 

Mr. Sofoul stated that constrained right of ways are something that NMDOT works in often, and that he would like for his organization to be more involved in the design process of this project going forward. 

Q: Will this project reduce the overall width of the road? 
A: It will not. 

Q: The viability of a roundabout on the corridor was brought into question. It was unclear whether it would be wide enough. 
A: The roundabout was the only approved traffic calming method at the time 

Brett Clavio, Santa Fe County, reminded the membership that the BUILD Grant was 100% Federal funds.

A roll call was held for the letter of approval for Española’s project. The motion passed. 

XI. Discussion: GIS training
Aidan Beining of NCNMEDD gave a presentation outlining what GIS is, and how it can be of use to the membership.
· GIS (Geographic Information Systems) is a mapping software that gathers spatial data and allows it to be modified or overlaid with other datasets to demonstrate a relationship between two assets. 
· This software allows for datasets created by outside entities, municipal governments, surveyors etc. to be incorporated into an original map, making GIS a powerful tool in data sharing/ acquisition.
· He explained that GIS would be a useful tool to keep in mind for the upcoming TPF applications, as it allows users to create clean, precise maps with a legend and title. 
· He shared an example map, which demonstrated the basic tools offered by a GIS Map. The map contained points, lines, polygons, and imported data from a municipal government which chose to host their data online. A workshop which demonstrates how to create an original map with these components is in the works within NCNMEDD and will be rolled out within the near future.
He concluded the presentation and opened the floor to questions. 

Q: What are the available data repositories for GIS information in New Mexico?
A: The University of New Mexico, Bernalillo County, Santa Fe County, and the Esri WebMaps feature. 

Mr. Sofoul stated that an interesting dataset to search for in New Mexico would be right of way and roadway jurisdiction information.

Q: Our Assessors use Esri, does that mean that we have access to GIS?
A: If you have a paid account, you should have access. There is a panel on your profile that shows you what you’re licensed to use. You may have to communicate with the person who owns the account to set up access to numerous users. Additionally, there are different price options for single-user accounts vs multi-user accounts.

Patrick Million added that Tyler Fossett with the DFA is a valuable GIS resource, and that NCNMEDD can act as a liaison. Additionally, GIS has applications in Tax and Rev. 

Nick Sofoul added that Web Maps can be created using GIS, which can’t be modified by viewers, but don’t require licensing to view.

Sean Brady, NMDOT, added that GIS is an excellent resource in preserving data that may have otherwise been lost. Things such as old maps recorded only on a sheet of paper.

XII. Discussion: SS4A grant agreement finalized, demonstration funding
Patrick Million informed the membership that a Comprehensive Safety Action Plan grant agreement has been finalized for the North Central NM region. They are in the process of hiring a contractor and a coordinator for the project. In association with the CSAP, they have secured Demonstration Grant funding as well. A steering committee is in the early stages of being established. 

XIII. NPRTPO Planner/Program Manager Updates and Announcement
Mr. Million’s included the following:
Funding opportunities:
· The Climate Smart Communities Initiative – due date in March.
· Trails + and Outdoor Equity – Trails+ applications are open between November 1st and January 31st, 2026.
· BUILD – Due February 24th.
· Community Spark Grants – Due January 27th.

The National Center for Rural Road Safety is offering a 7 module Road Safety Champion Program. Additionally, they hosted a Webinar on January 21st on the Evolution of Quick Build Programs.

XIV. New Business
a. Upcoming meeting locations and topics
The Village of Chama offered to host a meeting in the future, but the location of the next RTPO meeting remains TBD.
b. Other items from NPRTPO members or the public
Christine Bustos, Rio Arriba County, informed the membership that Rio Arriba has installed one of the six planned EV charging stations. 

XV. Adjourn
Nick Sofoul motioned to adjourn the meeting. Sylvia Armijo of Picuris Pueblo seconded. 

The meeting adjourned at 12:03pm
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