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Organizational Structure 
 

 
 

Mission Statement 
 
To provide transit service in the city of Santa Fe (and parts of Santa Fe County) to get area residents and 
visitors wherever life takes them.   

Brief Description of Transit Program 
 
Service area:  
Santa Fe Ride serves the entire Santa Fe city limits and portions of Santa Fe County.   

Route design: 
Santa Fe Ride provides ADA complementary paratransit service in accordance with Department of 
Transportation (DOT) Americans with Disabilities Act (ADA) requirements, as outlined in 49 CFR Part 37, 
Subpart F, § 37.131.  
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Schedule (days and hours of operation): 
Per DOT ADA, Santa Fe Ride is available throughout the same hours and days as the Santa Fe Trails fixed 
route service, namely, 6:00 a.m. to 10:00 p.m. Monday through Friday; 8:00 a.m. to 8:00 p.m. Saturday; 
and 8:30 a.m. to 6:30 p.m. Sunday.  

Fare structure (amounts, how set and by whom?): 
Per DOT ADA, the fare for a trip charged to an ADA paratransit eligible user of Santa Fe Ride does not 
exceed twice the fare that would be charged to an individual paying full fare (i.e., without regard to 
discounts) for a trip of similar length, at a similar time of day, on the Santa Fe Trails fixed route system, 
namely, $2.00 as opposed to $1.00.  

Fares are set by the City of Santa Fe governing body.  

Advertising/marketing: 
The following informational efforts are ongoing: 

• Santa Fe Ride logo on vehicles, communications and marketing materials for brand awareness 
• Web presence at http://www.santafenm.gov/santa_fe_ride to provide information specific to  

ADA complementary paratransit service 
• Rider’s Guide issued to new ADA paratransit eligible users of Santa Fe Ride 

Aside from these efforts, the Santa Fe Ride service is not advertised, as the Santa Fe Trails fixed route 
system is the primary focus of advertising and marketing.  

Administrative Employees 
 
Title and job description: 
Division Director of Operations and Maintenance – Under the general direction of the Public Works 
Director, provides oversight to paratransit operations, including selecting, hiring, training, motivating, 
assigning, evaluating, counseling and disciplining employees according to City policies and procedures 
and collective bargaining agreement. Directs daily activities of paratransit staff and coordinates with 
maintenance staff to ensure vehicles are in a high state of readiness, and that service is delivered to 
customers in a timely and efficient manner.  

Call Center Supervisor – Under the general direction of the Division Director of Operations and 
Maintenance, provides oversight to customer service representatives and paratransit operators to 
ensure that quality ADA complementary paratransit service is delivered to customers safely, on schedule 
and in accordance with established performance standards and cost objectives. Oversees and 
participates in call center function for the purpose of taking trip reservations for paratransit service, 
dispatching and directing vehicle movements, and verifying and reporting paratransit service data. 

Customer Service Representative – Under the general direction of the Call Center Supervisor, provides 
call-taking duties for the purpose of scheduling trip reservations for paratransit service, and providing 

http://www.santafenm.gov/santa_fe_ride
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information on local transit services operating within Santa Fe as well as regional transportation services 
operating to/from Santa Fe. 

Appearance and conduct: 
All administrative personnel must conduct themselves in a professional manner in accordance with their 
job description. 

Training plan: 
All administrative personnel receive new hire training as well as ongoing professional development 
training. 

Qualified Drivers and Dispatchers 
 
Hiring procedure: 
This is handled by the City of Santa Fe Human Resources Department. 

Background check: 
This is handled by the City of Santa Fe Human Resources Department. 

Driver record: 
This is handled by the City of Santa Fe Human Resources Department. 

Valid drivers license: 
This is handled by the City of Santa Fe Human Resources Department. 

Training plan: 
All paratransit operators complete, and are certified in, the Paratransit Operator Training Program 
provided by the Transportation Safety Institute (see Appendix  A). Modules in the program include 
Introduction to Paratransit, Vehicle Operations, Basic Emergency Procedures and Customer Service.   

Job description: Under general supervision of the Call Center Supervisor, provides safe and reliable 
transportation to eligible participants of the Santa Fe Ride program in the Santa Fe service area. 
Operates lift/ramp equipped vehicles in the daily performance of duties, and assists customers with 
boarding and alighting from vehicles as well as securement of their mobility devices. Shows special 
sensitivity to the elderly and individuals with disabilities. Operates two-way radio and mobile data 
communication devices according to Santa Fe Ride policies and procedures. 

Appearance and conduct: 
All paratransit operators are uniformed and must conduct themselves in a professional manner in 
accordance with their job description. 
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Vehicle Fleet 
 
Number of vehicles with NMDOT lien: 
8 

Number of vehicles with no NMDOT lien: 
Santa Fe Ride has a total of 10 vehicles that were purchased directly with FTA and/or local funds (not 
through NMDOT).  

Maintenance schedules: 
Preventive maintenance inspections are performed on all paratransit vehicles on a scheduled basis, 
namely, every 3,000 miles (see Appendix B). 

Inspection procedures: 
Maintenance staff use a prescribed checklist for preventive maintenance inspections that meet or 
exceed the manufacturer’s recommendations (see Appendix C). 

Vehicle replacement: 
Vehicles are tracked from the time they are placed in service and replaced based upon FTA’s schedule of 
useful life for the particular type of vehicle – typically 5 years  (see Appendix D). 

Accident/Incident Reporting Procedures 
 
Insurance forms in vehicle: 
All paratransit vehicles have the required proof of insurance form. 

Accident/incident reporting forms in vehicle: 
All paratransit operators are trained in emergency procedures, including accurate and thorough 
completion of incident/accident forms.  

Passenger Policy and Procedure  
 
A Passenger’s Guide to Public Transportation is provided to all ADA paratransit eligible customers of 
Santa Fe Ride (see Appendix E). 
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Vehicle # Make Model Year VIN # LENGTH Fuel Seat Cap. Lift/ Ramp Mileage Status Service
Life

In 
Service

Replace 
Date

2132 Honda Civic 2012 19XFB5F55CE003055 16 CNG 5 none 24223 Active 5/150K 12/20/2012 12/20/2017
2133 Honda Civic 2012 19XFB5F59CE003236 16 CNG 5 none 25897 Active 5/150K 12/20/2012 12/20/2017
2134 Honda Civic 2012 19XFB5F54CE003239 16 CNG 5 none 25793 Active 5/150K 12/20/2012 12/20/2017
2135 Honda Civic 2012 19XFB5F50CE003447 16 CNG 5 none 19396 Active 5/150K 12/20/2012 12/20/2017
2136 VPG MV-1 2012 523MF1B68CM100393 17 CNG 4 Ramp 40371 Active 5/150K 02/16/2012 02/16/2017
2137 VPG MV-1 2012 523MF1B69CM100435 17 CNG 4 Ramp 41551 Active 5/150K 02/16/2012 02/16/2017
2138 Ford VersaShuttle 2011 1FTDS3EL6CDA02672 21 Unleaded 10 Lift 52045 Active 5/150K 11/15/2011 11/15/2016
2139 Ford VersaShuttle 2011 1FTDS3EL8CDA02673 21 Unleaded 10 Lift 54283 Active 5/150K 11/15/2011 11/15/2016
2142 Chevrolet Uplander 2008 1GBDV13W08D211846 18 Unleaded 3 Ramp 131101 Active 4/100K 03/18/2009 03/18/2013
2144 Chevrolet Uplander 2008 1GBDV13W68D212032 18 Unleaded 3 Ramp 136754 Active 4/100K 03/18/2009 03/18/2013
2145 Arboc Spirit of Mobility 2013 1GB6G5BG7D1153038 24 CNG 6 Ramp 3819 Active 5/150 10/02/2013 10/02/2018
2146 VPG MV-1 2012 523MF1B62CM101233 17 CNG 4 Ramp 2360 Active 5/150 11/20/2013 11/20/2018
2147 VPG MV-1 2012 523MF1B61CM101546 17 CNG 4 Ramp 1114 Active 5/150 11/20/2013 11/20/2018
2154 Ford E350 2004 1FTSS34L74HB48646 21 Unleaded 10 Lift 125149 Active 5/150K 09/29/2004 09/29/2009
2155 Ford E350 2004 1FTSS34L94HB48647 21 Unleaded 10 Lift 147915 Active 5/150K 09/29/2004 09/29/2009
2165 Honda Civic 2008 1HGFA46518L000313 16 CNG 5 none 91798 Active 5/150K 02/04/2008 02/04/2013
2167 Honda Civic 2008 1HGFA46598L000317 16 CNG 5 none 124467 Active 5/150K 02/04/2008 02/04/2013
53330 Ford E350 2006 1FTSS34LX6DA88890 21 Unleaded 10 Lift 118800 Active 5/150K 08/31/2006 08/31/2111

Total Mileage 1,166,836

Para-Transit Vehicle Roster        5/01/2014
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