[bookmark: _GoBack]Organizational Structure
The Town of Red River, through its municipal government, ensures that Red River Miners Transit serves its mission in an effective way and serves the needs of those who utilize it. The Town provides administration service for the Miners Transportation system. Transit employees are subject to the Town’s employment manual.
 					Mission Statement
Town of Red River Miners Transit will provide safe and efficient transportation to our local citizens, neighbors  and visitors. Rather than using private transportation, they have the option of utilizing public transportation.
Goal: 
Continue excellent service to our visitors and residents. 
Keep drivers trained to maintain that excellent service. 

Brief Description of Transit Program

Service Area:

Includes Main Street, High Street, River Street, we also offer transit service to Campgrounds “June Bug, Fawn Lakes, Elephant Rock, Upper Valley, and Bobcat Pass”. (These additional areas are mainly offered during summer months).

Route Design:
Route is not established since we offer call on demand, door to door service. The service covers the Town of Red River area.

Schedule (Days and Hours of Operation):
Service hours are provided daily through the year, normal hours of operation are 7:30 am to 5:00 pm.
To accommodate heavy tourist times, service hours are extended. (Special events, and holidays may run later in the evening). 


Fare Structure (Amount, How Set and By Whom?)
Town of Red River Mayor and Council have determined there will be no fare for service offered.


Advertising/Marketing:
Advertising is offered by the Towns Economic Development, which is the Conference Center in working together, with offering advertising in the local T.V station (Channel 2), Local paper (Red River Miner); we are on the Towns Website. All the local lodges receive e-mails from our Chamber of Commerce and Conference Center. Flyers are also posted around town. Our Transit buses are red with website posted and phone number.
Administrative Employee:
[bookmark: _Hlk16168943]Transit Supervisor (Job Description): 
Part-time driver
Pass background check
[bookmark: _Hlk16168163]Clean driving record with Class B, C, or A with passenger endorsement 
Ability to use a personal computer 
Ability to manage Personnel
Must pass a Pre-Employment drug and alcohol test 
Strong organizational, communications, and interpersonal skills
Some knowledge of Grant writing,
Ability to think clearly and calmly in emergencies
Ability to keep records of operation, gather & coordinate an annual budget, based on documented program needs.

Maintainer: (Job Description):
Must pass a Pre-Employment drug and alcohol test
Clean driving record with Class B, C or Class A 
Responsible for maintaining transit vehicles. (Vehicles are taken to out of town mechanics)
Taking charge when Supervisor is out of town.
Ability to think clearly and calmly in emergencies.
The Transit Maintainer may delegate other duties if necessary.

Appearance and Conduct:
Operational employees shall wear clothing that is clean and in good repair and are to observe a high standard of personal hygiene. Employees shall handle themselves in a professional manner and observe the policies for the Town of Red River.

Training Plan: 
Continuing our education in Transit, when training is available.

Qualified Drivers and Dispatchers: 

We do not require dispatchers 

Hiring Procedures: Driver must have a background check, Drug and Alcohol pre-employment test medical exam card, copy of driving record, Driver is required to have a class A, B or C License with a passenger endorsement.
Miners Transit trains in Crisis management, Customer Sensitivity, Defensive Driving, Wheelchair, First Aid, and CPR. 


Drivers Job Description:
Vehicle inspections (pre-trip, post-trip)
Fueling 
Report damage incidents/accidents, or Mechanical problems to Supervisor, or Maintainer Supervisor
End of shift, must clean bus (sweep, remove trash etc.) Keep daily records of mileage, passengers, and times.
Be able to communicate with passengers, In a friendly and courteous manner.
If an accident occurs must fill out accident/incident form. (Verbally explain to Supervisor, Transit Maintainer, and Police Officer. (Fill out forms if incident or accident has accrued)
Required to take Drug and Alcohol Test (if damage or injury has occurred). 

Will be responsible for bus assigned during their shift.

Appearance and conduct:
The driver will be ready for work in the proper uniform and observe a high standard of personal hygiene. Must conduct themselves in a professional manner.

Drug & Alcohol Policy:
We follow the Federal Regulations (CFR 49 Part 40) the policy applies to all public transportation service employees; paid part-time employees; contract employees and contractors when performing any transit-related safety-sensitive duties

Dispatchers are not available we are a call on demand service and carry cell phone with Bluetooth technology. 


Vehicle Fleet: We have four vehicles that are rotated during the year, for 2021 we do not feel the need of purchasing any more buses. 
Ford Van 4x4 
Ford E-350
Ford E-450
Ford E320

Maintenance Schedules:
TOPPS guide lines are followed. The vehicles have oil changes and lube when they reach the mileage of their last service, Transmission filter and fluid be changed, antifreeze, power steering fluid, and rear differential, are changed every other year.

Inspection procedures:
 A pre-trip and post-trip are done daily.
Fire extinguishers inspection is done on a weekly basis, are professional inspected yearly. 
Wheelchairs inspection are also done yearly.

Accident /incident forms are carried on the buses and an outline of the reporting procedures are in the file.

Insurance papers are carried in each individual bus; Marshals office has access to it.
Passenger policy and procedures are posted in each individual bus.  

 

